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	Objective


To attain challenging position in the dynamic & growth oriented environment of the Enterprise Management Services, 5+ yrs of enhanced experience in IT Management and Administration through ITIL and Distributed computing, has been an active member and lead for more than 6 members in Best Shore support team, highly expertise in Team management, Software Service Management, Process and Product control, Software Control & Distribution service, Business co-ordination, Software implementation and Server Administration & Maintenance. Worked on AS400 midrange, Unix Operating systems and with popular Business Service Tools, substantial experience in Release Management, Change Management, Software Control & Distribution, Turnover admin, Capacity Management and Deployment co-ordination. Proven ability to provide the highest level of corporate services while consistently providing quality and quantity.

	Total Experience (Months)
	69
	Mphasis Experience (Months)
	57
	EDS Experience (Months)
	12

	Summary

· Enhanced experience in ITIL Service Management Process and Support (Release management, Change management, Software Control & Distribution, Deployment Co-ordination, Capacity management), additionally skilled in Team Management, Process Management & Migration, System Maintenance, Business Co-ordination support, CAB.
· Worked on a Global Environment with International Standard Platform(ISAP), Distributed Computing, 1000’s of Pipeline Server System supporting 56+ countries, effectively to provide quality and quantity Business support.


	Domain Expertise: Work Skills


	Domain
	Specific Area in Domain
	Experience  (Months)

	Investment Banking 

Vertical: ITES, ITO
	ITIL Service Management -Process Control & Delivery
(Release/ Change/SCD) Management.
	48

	Investment Banking 

Vertical: GIES, ITO
	Turnover AS400 Software Control & Distribution
(Software Control & Distribution, AS400 Turnover admin support)
	24


	Technical Expertise


	Technology / Classification
	

	Primary Skills
	Experience  (Months)
	Secondary Skills
	Experience  (Months)

	ITIL Service Management, Process & Product Control and Delivery
	48
	Release, Change, Software Control & Distribution, Business co-ordination.
	48

	AS400 Turnover Software Control and Distribution support.
	24
	SCD support,  AS400 Turnover admin support, Capacity reporting.
	24


	Additional Skills
	Team Management, Process Management & Migration, System Maintenance, Business Co-ordination support, CAB.


	Job Tools


	Tools
	AS400 Turnover, HP Service Manager, Service center, IBM Sprint/Match, DW Workflow, Business Object, Clearcase VOB, Change Control tool(CCT/CMT), Total Commander, Comp-tree, Share point, MS-office, Axibase, Yantra, ASK, Remedy, Poet, Unix monitoring tools,  MS project, Aldea.



	Operating Systems
	OS-400, Unix, Windows 95/98/2000/NT/XP/Vista, DOS.



	Remote Access
	Telnet, Humming bird, SSH,IE, Putty

	Database
	DB2, SQL


	Education


	Degree
	Qualification
	College / University / Institution
	Year of Passing

	MCA
	Computer Applications
	TNOU
	2009

	BSC
	Computer Science
	Madras University/JA arts & Science College
	2004

	MBA
	Business Administration
	Manonmaniam Sundaranar Unviersity
	2011

	Professional Activities, Certifications & Training attended


	Course / Certification Name
	Institution
	Year
	Duration

	IBM certified Specialist [image: image1.png]Power Systems




	IBM
	2010
	4 months

	Accel Certified Engnieer HW
	Accel
	2004
	6 months


	Project Engagement


	Project Name
	Release Control & Delivery :Dept: Software Control and Distribution
	Start Date
	Jan 2007

	Client
	Royal Bank of Scotland
	End Date
	Sep 2011

	Project Location
	Chennai
	Team Size handled (If applicable)
	6

	
Project Description: Royal Bank of Scotland has chosen to develop, manage and maintain its own standard bank application centrally. The application is called “ISAP” (International Standard Application Platform).  This application is operational in around 56+ countries. This application interfaces with multiple satellites or external  systems. Responsibility includes Change and Release Management support, Software control & distribution support, configuration management support based on ITIL standards, and Turnover support for developers by means of Software Intake, promotion, Distribution and Synchronization based on Pipeline procedure. 


	Role / Responsibilities
	Specialization Senior Infrastructure Engineer: ITIL Service Manager.

Active Member and Lead for ITIL (Release, Change, Software Control & Distribution ) Management team, Business co-ordination, Release Analyst, Deployment co-ordination.

	Contribution:
Release & Change management support 
· Change review and approval, ensure Product registration, Impact registration, Resource registration, Budget, Hours and Release registration in Sprint (Service Center).
· Change releasing acceptance for Regular Scheduled, Pre-release, Emergency, Expedite, Hot fix, Delta and Full release Changes.

· Software intake in AS400 Turnover and Software intake in Central-depot (Global Software Delivery Folder).

· Review Document standards-Check for standards on Installation and User Manual Documentation using documentation Templates, approve and deliver reviewed documents to Platform Acceptance Testing Team (PAT) and Environmental acceptance Team (EAT).
· Create Weekly calendars (Planned, Fixed, Updated Fixed, ET, Signed off, Realised and closed calendars) using Business Object Reporting tool. 

· Synchronize software deliverables in C-depot folder using Total Commander.

· Finding Management for PAT and developers, co-ordinate on PAT findings and promote, demote changes, keep track of findings and ensure findings are resolved by development team and closed and regular intervals.

· Change closure on regular intervals for successfully implemented changes, synchronize change folders and clear backlogs.

· Announce Change freeze,  Go-No Go and Stop approvals. 

· Manage Escalations, finalize release, Close Release.

· Prepare CAB agendas, MOM and chair CAB, participate in CAB meetings.

· Responsible for Change and Release administration through secure rollout process using Service Maintenance Framework(SMF) and Reduced Risk Process(RRP) of ITIL framework.

· Responsible for keeping track of quality process 

· Mentorship and Training of other team members.

· Involved in Reviews and Meetings & Teleconferences with clients

· Performing Scheduled tasks. (BO reporting, SR2PM and Time Sheet)

ISAP (AS400) Software Control & Distribution and Turnover & Configuration Support

Software Promotion

· Software intake and software promotion at various levels, create distributable forms for installation in production and branch test machines.

· Test product software in interactive and batch mode and been a part of successful implementation of the product at production environment.

PAT request handling

· PAT request handling, promote distributable forms to PAT test machines for testing.

· Pipeline Synchronizing for PAT approved TO Forms.

Finding Management

· Process all PAT findings, workout redundant process for the old forms and perform software intake and promotion for the reworked software. co-ordinate PAT team for smooth progress.

Distribution

· ISAP Release Distribution to branches (Production/Test) Machines

· ISAP Pre-Release Distribution to branches (Production/Test) Machines.

· ISAP Save file Distribution to branches (Production/ Test) Machines.

· ISAP Image File and Network File distribution to branches (Production/Test) Machines.
· Form Distribution to branches (Production/Test) Machines.
· Version Control for user and installation documents in Clear case by  using techniques like revision, versions and variants, identifying and selection of versions.

· Review Document standards-Check for standards on Installation and User Manual Documentation using documentation Templates, approve and deliver reviewed documents

· Identifying configuration descriptions and maintaining it for various products to provide ease of repository maintenance.

· Acted as a member of QC board, Configuration responsible, Change Control, Release Support and Process Management. 

· In AS400 server create Safe profile for user, clone user profiles and set password for client access.

· Provide Project authority, Application authority, Object authority for users.

· Add User to Turnover Menu, Add Pipeline System for user.

· Add Applications for user in Turnover and provide application authority.

· Add Project for user in Turnover and provide Project authority.

· Reset password, maintain user profile  and user access on regular intervals.

· Address ASP overflow issue and ensure 98-100% ASP availability for users.

· Address checkout issues such as Amendment request number missing issues and object checkout issues.

· Address Compile time errors, issues reported by developers.

· Worked with external auditors to verify standards and practices

· Maintain spool files, system activity reports, User status reports etc. 

· Clear spool files on regular intervals from system memory to avoid storage issues 

Deployment Coordination support

· Planning of the rollout process using business release calendars for software changes that needs to deployed.

· Create orderliness and co-ordinate orderliness to software control team for changes that needs to rolled out for a  particular release.


	Environment: International Standard Platform (ISAP), Distributed Computing, 56+ countries, 1000’s of Pipeline Server system.

	

	Operating System: OS400, Unix , Windows


	Project Name
	Release Control & Delivery
	Start Date
	Dec 2005

	Client
	ABN AMRO
	End Date
	Jan2007

	Project Location
	Chennai
	Team Size handled (If applicable)
	

	Project Description: ABN AMRO has chosen to develop, manage and maintain its own standard bank application centrally. The application is called “ISAP” (International Standard Application Platform).  This application is operational in around 56+ countries. This application interfaces with multiple satellites or external  systems. Responsibility includes Change and Release Management support, Software control & distribution support, configuration management support based on ITIL standards, and Turnover support for developers by means of Software Intake, promotion, Distribution and Synchronization based on Pipeline procedure. 


	Role / Responsibilities
	Information Programmer: AS400 Turnover, Unix Administration.


	Contribution:
Turnover AS400:

· In AS400 server create Safe profile for user, clone user profiles and set password for client access.

· Provide Project authority, Application authority, Object authority for users.

· Add User to Turnover Menu, Add Pipeline System for user.

· Add Applications for user in Turnover and provide application authority.

· Add Project for user in Turnover and provide Project authority.

· Reset password, maintain user profile  and user access on regular intervals.
· Address ASP overflow issue and ensure 98-100% ASP availability for users
· Mentorship and Training team members. Involved in meetings and Teleconference with clients.
AIX Server:

· Installing, upgrading, testing, updating, removing, tuning, troubleshooting, harmonizing and patching AIX OS on AIX p-series Servers. 

· 24/7 mission critical support, Performance tuning, server capacity planning, 

· Act as a clearing house for user issues and problems and to agree and supervise a program of activities to resolve them.

· Monitor System health on regular basis and help in smooth interaction.

· Create disaster recovery plans for supporting applications, and evaluated different applications on the disaster recovery drills.

· Monitor system performance, network utilization, CPU utilization and diagnose a remedy for improved performance using vmstat, sar, iostat and topaz

· UNIX/Windows Integration 

· Responsible for managing user and user access controls.

· Remote administration and maintenance of servers using Telnet, Humming bird, SSH, Putty

· Accomplished technical refresh on local Unix/Solaris server suite upgrading machines from older architecture to state of the art Enterprise servers.

· Implement host configuration and monitor network performance using netstat.

· Scheduled Cron jobs, at jobs for job automation

· Check error reports and trouble shoot problems.
· Conducting daily, weekly, monthly backups and recoveries

· Worked with external auditors to verify standards and practices
· Internet E-Commerce Experience 

· Implement Internet server security

· Strong planner, organizer, and problem solver who has developed and maintained high-profile decision support systems

· Mentorship and Training team members. Involved in meetings and Teleconference with clients.

Capacity Reporting (Unix and Midrange)

· Server Status reporting
· Server Storage Capacity reporting

· Utilization reporting Disk, Memory, CPU.


	Environment: International Standard Platform(ISAP), Distributed Computing, 56+ countries, 1000’s of Pipeline Server system.

	

	Operating System: OS400, AIX


Project Summary:

· Ability to take responsibility and be accountable. 

· Ability to deal with sensitive people management issues effectively. 

· Quick learner and excellent team player 
· Ability to meet tight deadlines and can work under pressure 

· Able to work independent and in team environments 

· Strong communication and presentation skills 

· Excellent time management and task management abilities 

· Emphasis on improving work performance, efficiency and knowledge constantly.




	Employment History


	Company Name
	Designation
	Start date
	End Date

	Mphasis an HP Company
	Specialization Senior Infrastructure Engineer
	Jan 2007
	Sep 2011

	EDS Electronic Data Systems (on contract)
	Information Programmer
	Dec 2005
	Jan 2007

	
	
	
	


	Personal Details


Name


: 
Karun Rajamanickam

Father’s Name
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PAN


: 
ASTPK6545P
Marrital Status

:
Unmarried
Address

: 
HIG II, 31, Rajamannar Salai, 

  


  
3rd Cross Street,

  
Nolambur, Mugappair West,

 


  
Chennai-600037  

Mobile #

: 
+91 9094046084, 9884245278.  

Email


: 
karun.mjd@gmail.com,  hearts@in.com. 
2
Page 7

