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Project Manager with over seven years of experience as an owner’s representative in ground up, expansion, renovation, and demolition projects. Proven and established experience working on projects ranging in size and scope from a ground up data center to a variety of renovations including restaurant, residential, office, and retail totaling over $35 Million. Specializes in client relations and management of multiple high-stress high-profile projects simultaneously while utilizing cross-functional teams and consultants to reach key milestones within budget and on time.
PROFESSIONAL EXPERIENCE


Southern Methodist University – July 2011 – Present

        Dallas, TX


Project Manager for the Department of Planning, Design, and Construction (PDC)
· Managed and completed a ground-up 5 megawatt data center including a campus DAS and backup generators

· Currently managing or have managed over 75 projects totaling over $35 Million including projects in Taos, NM
· Initiated and oversaw campus ADA parking master planning and feasibility study
· Revamped internal processes and protocols to streamline department procedures through cross-functional and multi-level team discussions
· Organized and led meetings with all levels of departmental personnel, including vice presidents, associate vice presidents, deans, directors, as well as key consultants, including architects, interior designers, structural, civil, and MEP engineers 
· Encouraged and developed cross departmental collaboration to ensure projects met all SMU departments’ needs, goals, and standards
· Managed projects involving audio/visual, furniture installation, landscape, security features, specialty items such as dehumidifiers, foldable wall partitions, and other unique requirements including mass data storage and fiber wire distribution

· Issued and evaluated requests for proposals, qualifications, and information
· Negotiated agreements with general contractors, architects, as well as other consultants and trades
· Selected for the Interview Committee to aid in the hiring of three new members of the SMU staff: Assistant Director of Resident Life and Student Housing; PDC Project Manager; PDC Administrative Assistant
· Participated in evaluation, implementation, and development of our financial and project management software.  Continued as a liaison between software company and PDC for implementation, product customization, and product issues. 

Lincoln Property Company – January 2007 – July 2011

         Dallas, TX
Project Manager for Industrial Group
· Oversaw projects utilizing cross-functional teams and resources to meet key milestones
· Met with city officials regularly to ensure compliance and city approval

· Created as well as analyzed construction drawings and specifications

· Generated and maintained budgets throughout construction including contracts, invoice approval, and close-out
· Directed projects exclusively for the President of the Commercial Division of LPC
· Led daily meetings with architects, tenants, owners, and contractors
· Coordinated and assisted tenants with occupancy upon construction completion
· Followed up with tenants to ensure client base and satisfaction

Wallace Realty Company – 2006-2007


        Dallas, TX

Associate 
· Assisted owner in the leasing of over 50,000 sq. ft. of office space

· Attended client meetings to determine potential investments

· Delivered items such as blueprints, contracts, and billing statements 
· Monitored and reported construction progress on current projects

· Trained employees on computer language and Internet usage 

Océ Imagistics - 2005-2006





         Irving, TX Digital Sales Consultant
· Engaged in all processes of the sales cycle with various prospects

· Analyzed current and non-current customers document processing

· Maintained accounts with personal interaction and communication

· Advertised and marketed company to hundreds of other businesses
· Continuously set appointments and follow up meetings 
· Developed client relationships with constant interaction 
EDUCATION



North Lake College – May 2012 




    



         Dallas, TX

Associate of Applied Sciences Degree in Construction Management 

Texas Christian University – May 2005
  
   Fort Worth, TX


Bachelor of Business Administration in Entrepreneurial Management


Champions School of Real Estate – February 2013


     


         Dallas, TX

Completed necessary courses to take the state exam for licensed sales person. 
LEADERSHIP 



Home Owners Association – February 2012-Present





         Dallas, TX

President
· Initiated, contracted, and completed exterior paint project of the entire complex
· Discussed traffic concerns and possible solutions with City of Dallas Building Inspections Department
· Mediated multiple issues between various home owners
· Collaborated with the Board to make multiple financial and planning decisions

National Outdoor Leadership School –2005




     Idaho and Wyoming

Group Leader
· Created and implement a plan to lead a team of 5 for three days, without supervision, including meal plans, camping locations, and routes through mountainous terrain over the continental divide.
· Collaborated with the team to ensure team congruency, satisfaction, and success.

COMMITTEES



Southern Methodist University


        Dallas, TX
· Campus ADA Firm Selection Committee Chair

· Campus Sustainability Committee

· University Sustainability Needs Task Force

· Multiple Interview Committees

· E-builder Development Committee

· Project Management Services Team

· Funding Request and Express Projects Team
VOLUNTEER



Habitat For Humanity – 2010 - 2013
       

         Dallas, TX


Volunteer – Participated in all aspects available of the various home builds
CERTIFICATIONS



Green Advantage Certified – 05/2008-05/2011

Microsoft Office User Specialist Certified – Word, Powerpoint, and Excel
