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Summary: Strong warehousing background which includes receiving, inventory and all outbound operations.  Great communication skills with internal and external customers with the potential to customize operations to each individual customer need. 

Work Experience: 

ROCKY MOUNTAIN METAL CONTAINER
March 2006 to Present







Senior Warehouse Specialist
· Analyze the daily and weekly Cell Bin schedules for Can Line and Warehouse loading functions.  Prepared close in production planning.  Analyze trends to improve scheduling processes that minimize crewing, increase OEEs and reduce spoilage.

· Provide logistic business case analysis for RMMC projects.  Built and implemented production run strategies and inventory targets using APICS best practice applications.

· Facilitate Cell Bin Improvement Team meetings that resulted in reduced labor, parts, and transportation costs.

· Act as the main contact in a high volume control center. Answer all relevant scheduling questions and was responsible for coordinating problem solving solutions between departments involved with can supply.

MANPOWER 
November 2005 to March 2006







RT Loader
· Successful operation of lift truck with fork and pul-pak attachment, loading products and shipping materials into distribution vehicles.

· Rapidly developed understanding of the WITS system and bar coding scanner functions.

· Great experience in a team based environment, quick to lend a helping hand where needed.

SEABOARD FARMS, INC.

April 2001 to August 2005







Department Manager
 

· Overseen the operations of several departments, including Material Handling, Shipping, Freezer Operations, and also Forklift Maintenance, directly reporting to the Operations Manager.

· Prepared schedules for above-mentioned departments, which include 6 managers, 10 management-support and over 110 hourly-union employees, including labor variances and budget goals.

· Prepared performance reports for 7 separate departments as well as prepared performance reviews for management and management support team.

· Communicated with Corporate Sales staff about outbound loads, which were in excess of 450 loads per week.  Increased productivity and reduced claims through effectively installed procedures.

· Wrote and enforced policies and procedures for Powered Industrial Truck Division for beginning user and the preventative maintenance plan to effectively reduce costs.

January 1998 to April 2001







Supervisor



· Managed team of 25 individuals, cross-training people to be effective on productivity and accuracy.

· Worked with production/sales to help find a common ground while scheduling inbound and outbound items.

· Produced labor and productivity reports on a daily basis, providing flexible schedules to reduce overtime and increase productivity.

· Received monthly training including: Zinger-Miller, overviews of policies and procedures of employee handbook and information regarding OSHA regulations and conducted meeting to hourly employees of such said items. 

· Overseen the operation, preventative maintenance and repair of Pearson and Southern Packaging Trayformers and also Pearson case-sealer.  Have knowledge of palletizer operations.

March 1996 to January 1998


Receiving/Inventory


· Completed daily inventories producing a history in order to establish -build to inventories- and reorder points.

· Provided daily and weekly inventory reports for production based analysis and corporate financial reports.

· Coordinated inbound loads with company traffic department to -backhaul- most packaging supplies to save on overall costs.

· Involved in testing of various packaging, providing feedback and cost analysis for potential vendors.  

· Placed daily orders with Inland Container and weekly orders with customers such as Cryovac, Base Plastics and Repsco.

CON-AGRA dba MONFORT

August 1995 to March 1996







Parts Inventory

· Issued parts and various items to personnel almost exclusively to maintenance personnel.

· Conducted monthly inventories to establish on hand variances and corrected as needed.

· Received inbound items and stocked as required.

· Assisted with re-order points of various items.

Education:

Completed three semesters in Business Administration/Accounting.                                                                Oklahoma Panhandle State University
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