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Employee Warning Notice

Date: 3/13/2013

Employee Name: Ricardo Figuerca
Job Title: Sanitation

upervisor:

i

Verbal Warning

Written Warning

Final Warning

Absenteeism

Violation of Company Poiicies ;:
Substandard Work D
Violation of Safety Rules ]::I

Rudenass to Customers,/Cowarkars i

T

REE Fin Biissali U3 il 1
iption of Incident [Describe incident and list the witnesses present)

Saturday morning 3/11,/2017 Ricardo demanstrated insubordination to his Supervisor (Anthony). Ricarde expressed disraspect towards his
leadership team and attempted to go around tha decision made by 1 supervisor and use his cell phone while he was supposed te be working to
contact his other Supervisor to get the desired answrer he was iooking for. Ricarde was urhzappy about having to stay and help sut the BIV2 room.
Ricardo and all of his ro-wariers were infarmed at the beginning of the shift that they would be requirad to warl in multiple rooms that night
because praduction had run late in the MV2 room and the crew from tha: room was sent to the MV1 room $a [elp out. Ricardo hacl asiced if he could
leave early and was tald by his Supervisor Darryl that he cculd leave as long as all the rocm was at a cercain pointin the process and it was okayed by
his other Superviser fintheny. Ricardo has in the past refused to do certain job tasks that are required for sanitation to da during the monthiy
cleaning that all of sanitation Is requirad tc do ir. several differert areas of the facility.

Plan far improvemant:
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Consequences of Further Infractions: S Prh,&,&-.(, g.385onS.

If further infractions are to continue a Written warning will be issued with up to the possibility of Suspension.
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By sigring this form, you: confirm that you understand the information in this werning. You also confirr that you and your
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manager/supervisor have discussed the warning and 2 plan for irmprovement. Signing this form does not necsssarily indicate
that you agree with this warning.
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Witness Signature (if errployee understands warning but ~2fuses to sign) Cate




Anthony Dahlke

From: Anthony Dahlke

Sent: Saturday, March 11, 2017 9:40 AM

To: Jamie Sorensen

Cc: Darryt Conley; Brian Medes (brian@reichelfoods.com)
Subject: Ricardo Figuerca

This morning around the time of 7am Ricardo came in to the break room to 2sk me if he and Darius were ok to leave
work meaning the end of their shift. | told him that since there was still work to be dons in the Mv2 room that we
needed everyone to stay and help get the rooms done. At this time the MV1 and Slicing room were still not done
either. Both the Slicing and Mv2 room still needed to fog the rooms yet. Ricardo got very defensive and stated that he
had spoken with Darryi about leaving. | explained to Ricardo that since there was still plenty of work to be done in
multiple rooms that we needed everyone to stay. Ricardo stated that he wanted to speak with Darryi since “Darryl is
above you”, “He is the one that makes all of the decisions since you guys always say you need to speak to him first.” |
explained to Ricardo that none of the us are above each other and that we work as a team and that is why | tell the craw
that | need to speak with Darryl to include him on the topics so that we both can reach the same decision. | continued
to explain to Ricardo that that is what a team does, they work together and communicate with each other to get the jci
done. I explained to him that communicating with the team does not place one person above another it just makes the
team strenger and on the same understanding of what needs to be done and how to get it done. Ricardo was not
listening at this time and decided to wzlk out of the brezk room.

Later around 7:20 am Darryi called me to ask me if Ricardo and Darrius had come to ask if they could go home and |
explained to Darryl what had just happened with the conversation | had with Ricardo.

At this time | feel that Ricardo needs to receive a written or verbal warning for the insubordination that he expressed oy
not only questioning what he was instructed tc do from his Supervisor, but also because after having me explain to him
the reascns why he needed to stay and help out and also that both Darryl and ryself are co-Supervisors, he still dacided
to send Darryl a text message after the conversation to try to get Darryl to overrule my decision even though Darryl had
already gone home for the day. This shows complete disrespect for my position as a Supervisor and ahove all else
Ricardo alsc decided to have the first conversazion in front of several witnesses in the break room and walk away from
the conversation when he decided that he did not like the answer to the question he asked.

I'would also like to include that both Ricardo and Darrius did not decide to ask to go home early until after their breaks
were done and they had just been informed that once the MV1 room was complete that they along with the rest of the
Mv1 crew would have to go and help out in the Mv2 room since production ran late in the Mv2 room and we had asked
the Miv2 room crew to go and help out in the Mv1 room at the beginning of the shift.

HAnthony Dahlke,
Sanitation Superviscr
Reichel Foods, Inc.
3706 Enterprise Drive SW
Rochestar, MN 55902
www.reichelfoods.com

Phone: 507-289-7264 | Fax: 507-289-6552



Anthony Dahlke

From: Darryl Conlay
Sent: Thursday, March 16, 2017 11:13 PM
To: Anthony Dahlke

On 3-11-17 Me and Tony had a talk before | lef: for the day about letting Ricardo and Darrius go home after the MV1
room was done and when the MV2 was ready to fog. | got a call from Ricardo saying why Is Tony making him stay till the
end? | asked Ricardo is everything done like we discuss Ricardo said yezsh they should be fogging in the next 5 - 10mins. |
then told Ricardo | would give Tony a call when | got ahold of Tony he stated that the MV1 room was not done and the
MVZ room was still rinsing acid off the lines he then said he was not happy the way Ricerdo made a scene in front of
other employees and then walk away. Tony felt Ricardo did not show him respect as his supervisor.



