RANDY BOTWINIS
OPERATIONS & PROJECT DEVELOPMENT PROFESSIONAL
(918)849-7279 | BOTWINIS63@GMAIL.COM
Results-focused Operations & Project Development Professional with significant experience that spans over 3 decades within New Construction and M&R. Recognized as a strong leader and trusted advisor who not only meets but exceeds both client and company expectations. Demonstrated success in directing, training, and developing top-performing teams. Thrives in environments that require the capacity to prioritize concurrent projects both calmly and efficiently. Excels at communicating with various types of people and personalities which has aided in cultivating client relationships, diffusing situations, and having positive interactions with colleagues. Seeking a position within a company that will view my skill set as beneficial and a valuable addition to their team. 
AREAS OF EXPERTISE: 
Tank Business & Above-ground Storage Tanks | New Construction/Maintenance & Repair | Team Leadership | Employee Training & Development | Field & Operations Management | Sales Management | Business Development | Project Development | Budget Management | Client Relationship Management | Contract Management | Presentations | Negotiation | Strategic Communications | Business Planning 
PROFESSIONAL BACKGROUND:   
02/24-PRESENT: Director Operations/PROJECT DEVELOPMENT RMF LLC.
· Oversee All field operations and personnel.
· Attend bid walks.
· Assist estimating/ Engineering.
· Develop execution plans/ budgets.

06/2021-01/24: BUSINESS DEVELOPMENT MANAGER/PROJECT DEVELOPMENT, PALA INDUSTRIAL.
· Recruited to serve in a Project Development role charged with overseeing business development initiatives. 
· Carry out lead-generation activities including cold calls.
· Set up and participate in lunch and learn presentations. 
· Conduct bid walks and estimate reviews.
· Orchestrate and actively attend trade shows and events.
· Significant participant and contributor in chamber events.
· 2022 Pala saw an increase in overall sales of 60% over the previous year.
1990-2020: TANK M&R, MATRIX SERVICE INC.
GENERAL MANAGER (2015-2018)
· Recognized for successfully aligning three (3) OU’s in safety, estimating, and company culture
· Managed overall budgets ($110MM), and goals and achieved cost savings of $2MM.
· Cultivated, managed, and maintained client relationships. 
· Key support in business development/sales for all three OU's.
· Trained, mentored, and developed top-performing OU’s.
DIVISIONAL MANAGER, TULSA (2012-2015)
· Recruited as a Divisional Manager charged with overseeing a repair and maintenance small tank/inspection division.
· Managed overall budgets, goals, and cost savings.
· Presided over sales initiatives for existing and new clients.
· Mentored and developed staff to ensure all OU's can function. 
DIVISIONAL MANAGER, DELAWARE (2004-2012)
· Led and oversaw a divisional office on the East Coast with a $53MM budget.
· Managed overall budgets, goals, and cost savings.
· In charge of sales and business development activities. 
· Business types: API 650 New Tanks, API 653 M&R, API 620 Lox/ Lin, AWWA tanks, Stacks and Duct including filter houses.
· Actively involved in union negotiations.
· Supervised an office and shop staff of 25 as well as field crews 23 (135 Boilermakers)
· Successfully managed capital expenditures
OPERATIONS MANAGER, MICHIGAN (1997-2003)
· Coordinated and scheduled all regional field crews and the construction equipment for approximately 27 union boilermaker tank crews.
· Facilitated union communications between NTL, local lodges, and the other skilled trades and was involved in union negotiation.
· Recruited and hired all skilled field labor.
· Worked with Project Managers in bidding, writing field procedures, and developing project schedules.
· Partnered with the Regional Safety Manager to confirm that safety procedures are being followed by the regional field crews.
· Managed and assisted construction and supporting services for contract values up to $25MM; Ultimate responsibility for the profits associated with this work.
· PM of several power jobs, including inlets and filter houses, and PM of several API-620 liquid oxygen/ nitrogen tank projects at various locations across the US.
· Responsible for bidding on projects and selecting the most cost-efficient construction method, developing a list of required equipment and tools, and creating a realistic schedule to meet customer needs.
· Leveraged broad and detailed knowledge of API 650, 653,620, and AWWA codes.
· Responsible for maintaining client relations.

Prior Employment Available Upon Request


EDUCATION & PROFESSIONAL DEVELOPMENT:
Penta County Vocational School			
653 certified #13082491
Certified CWI #213082491
OSHA 10-hour trained
NCCER Pipeline Core Instructor / Liquid Pipeline field operations Instructor/ Boilermaker PE.
SPSA
Most Scaffold Training
Crosby Basic Rigging and inspections of slings and hardware.






