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OBJECTIVE: Project manager position that would utilize my deep technical skills and cross-functional leadership and organizational abilities.
SUMMARY OF SKILLS/EXPERTISE:
Project Management                            Quality Concepts                                               Customer Relations Skills



Detailed Analysis                                   Communication skills                                        Self-driven                   
           
Process Improvement

  Leading Cross-Functional Teams

Ability To Handle Multiple Projects
CAREER SUMMARY:

· Over 15 years of experience in project management, requirements development, technology training and documentation.
· Led large scale projects with responsibility for planning through successful completion.
· Highly skilled at managing multiple tasks simultaneously with the ability to work seamlessly across functional and organizational teams. 
· Liaison between Product Development and Marketing, Sales & Operations. 
· Broad experience in Product / Technical Marketing, writing application notes and product briefs. Developed User-Product Specifications.
· Trained in SAP R/3 MM (Material Management) and SCM/APO DP & SNP (Demand Planning & Supply Network Planning) modules.
· Registered with Project Management Institute (PMI) for PMP Certification.

· Trained in Six-Sigma principles.
EXPERIENCE:
PHILIPS LUMILEDS, SAN JOSE, CA 





03/2010 – 09/2011
Project Manager / Sr. Staff Engineer
· Project manager responsibility for resource management, process development, documentation, training, and performance metrics.
· Liaison between IT and Operations groups for development and installation of Computer Integrated Manufacturing (CIM) software. 

· Prepared acceptance criteria for CIM software. Formulated requirements, identified resources and drafted activities matrix. 
· Other functions included execution, monitoring, communication, and final completion/closure. Trained operations group on software features.  
· Key contributor to continuous improvement of processes. Streamlined operations, trained operators, & improved cycle time by 20%.

WESTERN DIGITAL CORPORATION, FREMONT, CA




2004 - 2009
Project Manager / Sr. Principal Engineer
· Liaison between IT and Operations groups in specifying enhancements to CIM software. 
· Led cross-functional continuous improvement team to investigate root cause of chronic issues and eliminate non-value added processes. 
· Added several key features to identify failures on process metrics. Decreased operations rework rate from 8% to less than 1% resulting in cost savings of $1.04M per year. 
· Tested key features with QA group for errors in CIM software for reporting of material flow and tool events. 
· Worked with Operations team to formulate requirements to indentify products against processes when data is transferred to IT server/database. 
· Performed detailed analysis of existing process modules, developed and implemented process solutions that cut production cycle time by up to 50%, and increased capacity by 50% resulting in cost savings of $910, 000 per year.
· Prepared criteria for selecting CIM software from different vendors and made recommendations to management for purchase. 
· Prepared user documents/specifications for use in operations, working with QA and training groups. 
ULTRAPHOTONICS, FREMONT, CA






2002
Senior Staff Engineer
· Provided technical expertise in various modules in the manufacture of optical devices.

· Project leader for the installation of key systems/tools for operations.

· Revised existing specification documents for improved readability and comprehension by manufacturing personnel. Wrote specification documents for new process implementation in manufacturing.
ASML MaskTools, Inc., SANTA CLARA, CA





1999 - 2001
Product / Technical Marketing Engineer, MaskTools Business Development

· Thoroughly researched industry data to do market analysis and then developed User Product Specification that best fit the market needs for new software products.

· Developed promotional plans and successfully released marketing collateral working closely with various teams from development, sales and advertising.
APPLIED MATERIALS, SANTA CLARA, CA





1997 – 1999

Key Account Technologist
· Worked with customers of key accounts of Applied Materials in resolving various process and 
Manufacturing related issues, resulting in increased revenues and maintaining/improving relationships      

     with customers.

· Implemented process changes to meet customer needs, tested system upgrades and qualified them 
     for volume manufacturing.  

· Prepared systems for customer demonstrations. Successfully executed demonstrations of system 
     capabilities and specifications on various process modules.

INTERCONNECT TECHNOLOGY (ICT), SUNNYVALE, CA



      
1995 - 1997

Senior Process Engineer

· Selected systems and wrote specifications.

· Worked with proprietary CIM software used for tracking lots, throughput, yields, scraps.

· Involved as a part of a team in selecting MES software for fab operations/lot tracking, automated process tracking, SPC, recipe downloading, error recovery, selecting Design of Experiments software.

· Completed training on Technologies at Sharp Electronics Corporation, Fukuyama, Japan in 2 months.

INTEGRATED DEVICE TECHNOLOGY, SALINAS, CA




1992 – 1995

Senior Process Engineer
· Worked with COMETS system for SPC, tracking of critical parameters for wafer processing, documenting wafer scraps/problems, and lot tracking.

· Evaluated processes and eliminated non-value added steps, resulting in improvement in cycle time and throughput. Wrote specifications and documented procedures for clarity.

EDUCATION:

M. S. in Industrial Engineering, Arizona State University, Tempe, AZ

B. S. in Mechanical Engineering, Osmania University, Hyderabad, India
UCSC Extension Course: Principles of Marketing. De Anza College Courses: Programming in UNIX, PASCAL

Computer skills: MS Office Suite (MS Word, Excel, PowerPoint), MS Project.

