Christopher N. Popp
3316 Hawkins Rd Richmond, VA 23228


popp.chris@gmail.com • (703) 395-4757 Cell • (804) 716-9473 Home
EXECUTIVE SUMMARY
I am a Professional individual with diversified experience who is passionate about quality and customer satisfaction. I have a proven record of improving efficiency, productivity, and profitability through automation, process enhancement and development improvement.  

CORE COMPETENCIES

Planning/Organization
      Project Management
       
Communication Skills



Partner/Client Relations          Scheduling/Cost Tracking   
Leadership Skills
PROJECT MANAGEMENT METHOLODOGY AND COMPUTER SKILLS

• Software Applications:  Proficient in Microsoft Project, Microsoft Word, Microsoft Excel, Microsoft Access,  

          Microsoft PowerPoint, Outlook, Visio. VTC Certified on all applications.

• Specialized Software Applications:  SAP, SharePoint, and Clarity.
• Project Management Methodology:  Software Development Life Cycle (SDLC), Agile, Rapid    

  Application Development, Waterfall.
• Computer Platforms:  Microsoft Windows NT & DOS, Microsoft XP & Vista..
PROFESIONAL PROFILE
Next Era Energy/Lehigh Technical Service (Contractor) • Doswell, VA     February 2010 to Present

Project Manager/Scheduler and Cost Administrator
• Contract administrator during all phases, including outage budgeting, outage preparation/scheduling, 

  labor, tooling, and outage execution.

• Work exclusively with international vendors such as Alstom, Siemens and GE as well as regional and local 

  vendors in coordinating master schedules and budgets during outages.
• Construct all developmental and coordination responsibilities for integrated maintenance plan and 
   Master Schedules for all maintenance/repair outages using Microsoft Project.
· Schedules range from 200 to 5000 lines.

· Schedule updates of project activities during all phases of outage, including development, mobilization, execution, demobilization and conclusion.

· Create project plans for assigned outages, which include clear milestones and assignment of project task responsibilities.

· Analyze project schedules and assist project staff in resolving budgeting and scheduling issues.
· Utilize Gantt, PERT, milestone charts, earned value management and other project management techniques to gauge the progress and identify performance variances.

· Perform risk analysis identifying and resolving critical path conflicts.
· Manages Work Breakdown Schedule, resource allocation, task relationships and concurrency amongst various NextEra teams and outside vendors.

• Manage cost tracking and auditing processes during maintenance outage ranging from $1 million to $25 

   million dollars in overall value.
· Track all costs during pre-outage, execution and post-outage projects and communicate with necessary individuals of any anticipated overruns. 

· Track project costs using specialized Cost Tracking Workbook generating project cost reports on weekly basis or as needed.

· Maintain individual vendor and personal project costs on completed tasks to support future budgeting forecasts. 

· Verify contractor and subcontractor hours and invoices.

• Create all Scopes of Work, Purchase Orders, extra work requests and supporting documentation for all 

   Firm Price and Time and Materials contracts.
· 
Assist with revisions to Field Services Operation documents related to each Outage phase.

• Ensure major projects and program schedules are integrated across company functional groups including   

  Finance, Engineering, material, manufacturing, and quality control.
• Communicate effectively with various levels of management, client organizations and manage multiple 
  assignments and tasks.
Lowes • Richmond, VA      




                                       2007 to Present

Sales Associate (Part Time)

• Provide superior customer service for customers, communicating customer requests to management, and 
  assist in any requests from customers.

• Maintain an awareness of all promotions, advertisements, and pricing changes.

• Assist in floor moves, merchandising, display maintenance, and housekeeping.

• Assist in processing and replenishing merchandise, monitoring floor stock, and end of the year inventory.

• Performed status reporting, develop and execute communication plans.

Capital One/Collabera (Contractor) • Richmond, VA                                         September 2009 to February 2010
Project Manager

 • Critical component of the US Card IT Division for Capital One utilizing PMO standards. 
· In charge of $5 million dollar project to migrate all Capital One Canada card users from a traditional swipe card to a MasterCard Dual Interface EMV M/CHIP card.
· Promoted new international services that impact all areas within Capital One.

· Decreased fraud losses for card users and Capital One.
· Created a working schedule using Microsoft Project that incorporated 11 different departments within Capital One.
· Vital member of a $4 million dollar project to enhance collection strategies from Capital One customers.

· Scheduled delivery of new equipment, release of software upgrades and testing.
· Monitored budget burn rate

· Produced all necessary documentation in terms of scope, plans and approvals.

• Worked with various IT team members and end users to present project requirements and ensure these were    

   understood and developed correctly.
Northrop Grumman/UDIG Technologies (Contractor) • Richmond, VA                  January 2009 to September 2009
Project Manager/Scheduler

• Essential member of the IT Infrastructure Partnership between VITA and Northrop Grumman, focused on 
   transforming the Virginia’s IT infrastructure and modernized the entire data network throughout Virginia.
• Coordinated and scheduled meetings, conference calls and follow-up activities as required to 

   achieve desired project results.

• Administer of overall project schedule.

• Recommended policy and procedural revisions that improve schedule accomplishment.

• Provided an escalation point for ILEC and VITA Techs in the field serving as a technical advisor and 
   providing necessary updates.
CIRCUIT CITY • Richmond, VA 





          2006 to 2009
Project Manager 
• Project Manager for large enterprise projects using Microsoft Project adhering to PMO 

  standards and proper project methodology.
· Responsible for execution and delivery of assigned projects within budgetary and schedule commitments.
· Used Microsoft Project to maintain Department schedules.
· Schedules range from 100 to 1500 lines.

· Integrated various Vendor’s tasks and subtasks with Circuit City’s tasks to create master schedules.

· Developed and analyzed client’s requirements and Statements of Work, provided input for the preparation of project proposals, cost estimates, and statements of work.
• Created project plans for assigned projects, which included clear milestones and assignment of project task 

   responsibilities to appropriate teams and individuals.


• Concentrated on Business to Business Vendor Relationships.

· Recruited and established new vendors and outside sales for Circuit City.
· Created and maintained vendor profiles, user access and permissions within Circuit City’s platforms using extensive database.
• Managed all aspects of information technology and the delivery of services, software packages, and      

  infrastructure upgrades using the Software Development Life Cycle (SDLC).

· Worked with the developers/programmers using the SDLC process to facilitate creation and 

implementation of software applications for clients.
· Created work flow designs and data analysis with system automation.
· Ensured team delivered meaningful value at the completion of each deliverable or phase by setting deadlines, assigning responsibilities to team members, external customers and clients.
· Implemented and tested all release/fixes of software and coordinated all data backups and data recovery procedures.
· Created and oversaw all training documents for all software to increase client’s literacy and self-sufficiency with programs.

• Creation of key projects within department to maximize profit while minimizing cost. 

· Reorganization of vendors from external accounts to internal accounts increasing profit by 50%.

· Converted 150 individual Partners to 75 major Partners eliminating $500,000 annual expenses.

· Transferred key escalation center from Richmond, VA to alternative site in Boston, MA saving Circuit City over $750,000 annually.

       • Worked with cross functional teams interacting and working directly with multiple departments. 

       • Effectively documented and communicated project findings, conclusions and recommendations  

          with key constituents, stakeholders, and clients.

       • Built metrics for process control & ensure proper project hand off to appropriate teams.
• Researched and defined business and operational requirements.

• Monitored and analyzed monthly budgets for both Partners and Consumer spending and reported to 
  upper management.



• Supervised a team of 5 to 35 individuals.

COVAD COMMUNICATIONS • Herndon, VA  



          2000 to 2006

Project Manager


• Project Manager of all enterprise projects for all phases of product implementation including pre-install to 
          post install Troubleshooting.
· Project Manager for Major Accounts Clients with annual budgets ranging from $5,000,000 to $25,000,000.
·  Coordinated integration of new client accounts to the Covad network.

• Consolidated and maintained all Major Account Customer into a central office database which included all 
  vital information from the inception to the official closure of each account.
• Created reporting system to benchmark customer satisfaction, service level compliance and Order 

  Installation.


• Drove prompt resolution of customer concerns for over 35 major accounts, 200 + Internet Service 
  Providers, and more than 500,000 customers using an advanced ticket tracking system.

• Provided customer support/technical support for Covad Communication application. 
·  Administered technical support on xDSL, VOIP, T1,T3, Frame Relay, ATM, TCP/IP and 

                      OSI protocols, as well as troubleshot Covad’s network, WAN/LAN networks, configured routers,   

                      DSLAMS and various ILEC applications.
·  Investigated connectivity, latency issues, and package loss for end-users at remote locations.

• Coached team of 35 Technical Support Representatives on training issues and handled escalations from the 
  floor when partner requests senior assistance with issues.
EDUCATION
James Madison University • Harrisonburg, VA

Bachelors of Science: Dean’s list
