
March 17, 2010
Michael D Ruotsinoja
14150 Pineview Lane
Dayton MN 55327

(763)421-4945

M2mruot@aol.com
Ms. Lisa Nodarse
Corporate Management Group
West 94th Street
Bloomington, MN 55431
Dear Ms. Lisa Nodarse
I would like to apply for the Pick N Pack Dept. Coordinator position that was posted on Minnesotaworks.net.
I was responsible for the daily operation of the Shipping/Receiving department. I monitored the daily workload and scheduled the jobs to meet the demands of the customers. I also expedited the products through the other departments and with the outside vendors to insure on time delivery to the customers. I maintained the inventory to meet the demands of the customers.

· Through my negotiations with the vendors I regularly achieved a cost reduction and improved lead times for these services.

· I also reduced transportation costs by reducing vendors and negotiating with the vendors for their trucks to pick up and deliver. Reducing the stops for our trucks.

· I developed a program of reusable packaging to save costs for the company and disposal costs for the customers.

I can be contacted at phone # (763)421-4945 or Email M2mruot@aol.com. Please review my resume and contact me at your convenience to schedule an interview.

Thank you for the consideration and I hope to hear from you soon.

Sincerely

Michael Ruotsinoja

Encl:  Michael Ruotsinoja Resume

Michael D. Ruotsinoja

14150 Pineview Lane ♦ Dayton, MN 55327

(763)421-4945 ♦  M2mruot@aol.com
Top-performing and highly motivated supervisor and team leader with over 10 years experience in distribution, warehousing, line production, team building and equipment operation.  Reputation for problem solving, streamlining operations and creating lean systems with focus on bottom-line savings for company and clients.  Highly reliable, precise and focused on achieving tasks to highest standards, modeling customer service attitude and strong ethics within the work environment.  
Areas of expertise:




♦ Warehouse Operations

♦ Production Scheduling
♦ Shipping/Receiving


♦ Safety/ OSHA Compliance
♦ Inventory Control


♦ Just In Time/Lean Operations


♦ Vendor Negotiations


♦ Kanban Systems 

JOB HISTORY/DUTIES

R&M Manufacturing, Buffalo MN 








1983-2009

Shipping Manager

· Supervised and managed up to 35 employees in assembling, packaging and shipping product, developing strong, cohesive work teams across the departments .

· Maintained accurate and JIT stock levels of inventory in the warehouse.

· Efficiently handled paperwork to ship and receive incoming material, insuring documentation was accurate and timely.

· Sourced and scheduled transportation with common carriers, UPS and Fed Express and dispatched company trucks.

· Expedited  the  product  through  the  shop  to  insure  delivery  to  the  customer  on  time.

· Worked with vendors to negotiate pricing and delivery dates.

· Generated purchase orders and receipted invoices.

Accomplishments
· Through rigorous negotiations with vendors, consistently lowered costs for parts and services.
· Reduced number of preferred vendors, significantly decreasing trucking costs by having fewer stops and decreasing turnaround time from 3-5 days to overnight delivery.

· Initiated program of reusable packaging that lowered material costs for the company and reduced disposal costs for client.
· Through analysis of usage, created Kanban systems for major clients and set minimum monthly inventory levels, setting box quantities to match which allowed for consistent ordering on a scheduled basis and simplified cycle counts.
· Developed a recycling program for used pallets and set up systems for customer to send pallets back for reuse, significantly reducing number of pallets to be purchased.

· Sourced pallet company that would dispose of the broken pallets for free and pay for the pallets that were repairable.

