 Robert Samuel Piazza III, MBA, PMP, MSJ
  4159 Round Hill Drive

  Chesterfield, Va., 23832

  804-675-0767 \  horizon@vcu.org
PROJECT MANAGER
Talented communicator, with MBA and budgeting/full P&L experience. Background in operations and marketing.  Increased year-over-year profits by as much as 35%.  Led projects to create media products, convert data, improve service/financial results and expand sales territories.
	· Strategic planning
· Listening – 15+ years of interviewing SMEs and team members
	· Business analysis 
· Project management
experience, 5+ years

	· Workflow charting
· Risk management


EXPERIENCE

NEW MEDIA LEADER/DISTRIBUTION MARKETING MANAGER:  Georgetown (S.C.) Times, Waccamaw (S.C.) Times, other niche products, gtowntimes.com, waccamawtimes.com, and Facebook/Twitter platforms. 2009 – summer 2011.

Responsible for helping drive business growth through content, design and audience development for Web sites, newspapers and social media efforts.  Led projects to create new and old media products and convert distribution data.  Performed integration management. Scheduled, monitored and managed  researchers, writers, photographers, designers, delivery drivers and marketing staff. 
· New media campaign – helped online ad sales grow nearly 40% from early 2009 to late 

2010 by creating Facebook and Twitter pages, slideshows, forums, video and other content to 
drive Web-site traffic.    
· Grew Facebook fans from zero to 5,800+ since 2009 for Georgetown Times.  As                      

of early June 2011, the Times had more Facebook friends than either The Chicago Sun-Times (4,971) or the Philadelphia Inquirer (3,665).
· Held Times’ Web visitors longer than top U.S. news sites, where the 
plurality spends less than 5 minutes/visit. Times average time/visit: 19 minutes.  
·    Increased year-over-year average monthly visits to gtowntimes.com nearly 50% in 2009.
In 2010, page views and uniques for gtowntimes.com both rose 42%. 
PUBLISHER/MARKETING & SALES DIRECTOR: The Chowan (N.C.) Herald, real estate guide, regional magazine, visitor’s guide and other products. 2006 ​– ​2008. 

Led projects to improve service/financial results, expand sales territories and create communication products. Top- and bottom-line fiscal results, budgeting and marketing mix were my responsibility.  Helped team create project management plans, including cost and other performance baselines, and directed risk management efforts.  Supervised 11 employees in content development, production/design, distribution and outside sales/advertising.

· Boosted circulation  (newspaper sales volume) 10%. Profit rose 2.2%, 2006.
· Increased profit by 35.6%, without cutting staff. Redesigned and grew quarterly magazine from 32 to 56 pages, doubling revenues, 2007. 

· Created 60-page glossy visitor’s guide, with 52% profit margin.  Total advertising sales revenue fell only 2.9%. Without a one-time accounting change, profit dropped 9.6%, 2008.
WEEKEND METRO EDITOR/SECTION EDITOR:  Richmond (Va.) Times-Dispatch.
Weekend metro editor.  Third step in progressive responsibility at the newspaper. Assigned and edited content, managing five reporters. Directed the efforts of graphic artists, photographers, staff librarians and 25 writers on packages of stories/images for print and online. 2005 – 2006.

Section editor.  Managed daily, zoned, weekend and Web coverage of four local counties. Studied graphic design for three years. 2003 – 2005.

BUREAU WRITER: Richmond Times-Dispatch. Created print and digital content for police, courts, politics, local government, business and schools coverage, working independently from one-man Southside Virginia and Hanover bureaus. 1993 – 2003.

EDUCATION
PROJECT MANAGEMENT PROFESSIONAL: Project Management Institute, Newtown Square, Penn.

MASTER OF BUSINESS ADMINISTRATION:  Virginia Commonwealth University, Richmond, Va. Emphasized marketing.
MASTER OF SCIENCE IN JOURNALISM:  Northwestern University, The Medill School of Journalism, Evanston, Ill.

BACHELOR OF ARTS: Washington & Lee University, Lexington, Va., English/psychology.
