Todd M. Phillips, MBA
2729 Maurice Walk Court ( Glen Allen, Virginia 23060 ( (804) 915-7159 ( phillips31@hotmail.com
OPERTATIONS ANALYST, BUSINESS PROCESS IMPROVEMENT, STRATEGIC PLANNING

Dynamic performance driven professional experienced in organizational performance improvement, Accomplished in implementation of strategies that maximize growth and organizational sustainability. Demonstrated ability to lead cross-functional teams, manage multiple projects simultaneously and deliver creative solutions to business challenges. Exceptional at cultivating and diligently maintaining alliances with senior executives, consistently exceed rigorous organizational objectives.

COMPUTER/ TECHNICAL PROFICIENCIES/METHODOLOGIES
Software: Microsoft Office Suite, TMW, Citrix Matrix, MS Project, RTA, @Road, Veeder-Root, and Lotus Notes 7. Computer Hardware: Network Card, Memory (RAM), Hard Drives, Floppy Drives, CD Rom Drives and other peripherals, PLC’s, Pneumatics, and Adobe Breeze. Cat 5, Fiber Optic Cabling, Routers and Switchers, Copiers, Bios Configuration, and LAN/WAN Networks. OSHA, EPA, USDA, and HAZMAT Regulations.

EXPERIENCE:

Transitional Coach / Adult Career Development Center Richmond Public Schools—Richmond, VA 2012 
Project Management-walk students through the process and work with students until a job is successfully found.
Consulting-developing a professional resume and cover letter that differentiates you from the competition.
Supporting-on-going support, advice, and counsel throughout the job search process.
Performance improvement-advice on job targeting, interviewing, personal marketing and career transitioning.
Key Accomplishments:

Less than 30 days, student with a GED started a new career.

Director of Transportation James River Bus Lines— Richmond, VA 2004 to 2011

Leading Teams- managed day-to-day operations for $2.5 million in equipment, and 66 operators.
Process Improvement- collaborated with cross-functional teams and initiated changes in the business strategy using planning, forecasting and economic techniques, 
Operational efficiency- accountable for the relationship, coordination of selection and on-boarding & oversight of vendors / contractors and relationship management with services providers.

Team-player-fostered a teamwork environment, which enabled positive dialogue throughout the organization.  Turnover- reduced employee turnover and improved employee retention rate of 89%. 
Leadership-provided direction and support to  staff, project teams (internally / externally).

Performance Improvement -improved performance, by hiring, training, counseling, and mentoring veteran and new employees 

Contract Management-oversaw governmental and private sector contracts, such as Amtrak, DOD, and Capital One.

Key Accomplishments:

Todd is extremely customer focused and is tireless in his efforts. His "can do" attitude has enabled annual revenue increases far in excess of those of the competition. He is a great team player and a pleasure to work with.” October 22, 2007, Craig Treanor, Director of Sales & Marketing, James River Bus Lines worked with Todd at James River Bus Lines 
Agricultural Science Teacher, Essex County Public Schools — Tappahannock, VA 2003-2004

Performance improvement- coaching and mentoring 10-15 students daily, utilizing teaching methods, such as lectures, discussions, and demonstrations. 

Communication-established clear objectives for all lessons, units, and projects. 
Marketing-increased student enrollment by marketing program to rising 8th graders.
Operations Management-Devised creative and cost-effective incentive and morale-boosting programs that increased student satisfaction and productivity.

Key Accomplishments:

Business Development Specialist, WREJ 1540 am RADIO — Richmond, VA 2002 to 2003

Management-directed and managed radio show from project inception to close out in very competitive market.

Account Management-set up new accounts, from prospecting, cold calls, and by talking to business owners.
Marketing Research-obtained guests, research guest backgrounds and developed materials for interviews. 

Project Management-managed related business activities including budgeting, scheduling, planning, and marketing. 

Key Accomplishments:

Quite an impressive showing, interacted with local business leaders in an interview format, Todd worked hard and smart on that project, Bryan Hill, Senior Sales Manager, Davidson Media Group, WLEE 990, WREJ 1540, WTOX 1480, and WVNZ 1320
Military Experience:
U. S. Marine Corps, Sergeant — Camp Pendleton, CA 1991 to 1998
Leading Teams-managed 30 Marines and maintained $2.5 million worth of equipment.

Project Management-scheduled maintenance and repairs of all section equipment and vehicles.

Operational Efficiencies-took corrective actions as needed to resolve issues quickly and efficiently.

Project Management-accomplished organizational goals by accepting ownership of all project tasks.
Operation Analysis-provided problem resolution guidance to personnel and situations as they occurred.

Key Accomplishments:

I quickly gained full confidence in his abilities as a versatile and resourceful Marine.  His billet encompassed a variety of demands in terms of time and resource management, leadership, and collaborative skills in the process of operating, and  maintaining several varieties of motor transport equipment, as well as supervising others subordinate to him. His demonstrated abilities as a leader and planner have indicated unlimited potential and would be an invaluable asset to any organization he is a part of.   Col. Joseph T. Krumm, UNITED STATES MARINE CORPS

EDUCATION:
COLORADO TECHNICAL UNIVERSITY, Colorado Springs, CO 
Masters of Business Administration (cum laude)2010

Bachelors of Business Administration
2009
UNIVERSITY OF RICHMOND, Robin School of Business Richmond, VA

Mini-MBA, 05/2007
METHODOLOGIES: Process Modeling, Activity Diagrams, SIPOC analysis, Kaizen events, RACI, and Six Sigma
                              Analysis of all inputs-outputs, Risk assessment, quantitative and analytical skills  and       

                             Influencing skills highly developed.                                      
