BRIAN PHILLIPS
16029 Sugar Creek Rd; Garfield, AR 72732
Email blphillips@centurylink.net
Cell 479-372-7611

SUMMARY

A professional with over 21 years experience in management and coordination.  Major strengths in management, organization, planning, and development.  Additional skills in lean manufacturing, process development and customer relations.   A reliable, self-motivated team player who thrives on new challenges, and has effective communication and coordinating skills.

PROFESSIONAL EXPERIENCE

Inventory Control Associate (Manpower – Contract) – House of Webster – Rogers, AR                        Oct 2013-Dec 2013
· Cycle counted raw and finished product

City Carrier Associate (Part Time) – United States Post Office – Rogers, AR                                               June 2013-Sept 2013
· Case (sort) mail and packages
· Deliver mail and packages daily, multiple routes
· Customer service both business and residential

Sales Outfitter (Seasonal) - Cabelas - Rogers, AR                                                                                              Aug 2012–Jan 2013
· Service customers meeting their needs
· Receive and stock product on floor and storage area
· Straighten and clean area continuously 

Quality Facilitator - Benchmark Group - Rogers, AR                                                                                         July 2009–May 2011
· Facilitated quality improvement ideas for multiple team leaders for all departments
· Assisted in keeping the quality improvements ideas moving along through the steps of the process
· Delivered training on quality tools and assisted in their use

Quality/Environmental Health Safety Manager - Cooper Power Systems, Inc. - Fayetteville, AR 	               May 2007–July 2008
· Staff management representative for quality, environmental health and safety
· Implemented metrics and goals for continual improvements resulting in over a 30% reduction in customer complaints
· Led the company thru an ISO audit which resulted in no major findings
· Met with marketing, engineering, purchasing and production, and implemented several checks and balances, which reduced product shipping errors by 20% 

Buyer - LaBarge, Inc. – Huntsville, AR                                                                                                              April 2006–May 2007
· Performed the purchasing, expediting of components and supplies for manufacturing processes of the company
· Saved time and money by setting up an offsite warehouse using racking grid location system which was tracked by Excel worksheet system.  There was no system for distribution and inventory of components at the companies off site before

Laboratory Technician - Consumer Testing Laboratories, Inc. - Rogers, AR                                           March 2004–April 2006
· Performed destructive, non-destructive and comparative testing on supplied vendor test samples. Prepared reports, analysis and provided information to vendors and buyers
· Served as an ISO 9000 quality systems internal auditor

Quality Manager/Safety Coordinator - Stribling Packaging, Inc. - Rogers, AR                                                 Feb 2002–Jan 2004
· Implemented ISO 9001:2000 system for Stribling Packaging, Inc. receiving zero nonconformance’s on initial ISO registration audit.    Acted as Lead Management representative for the quality management system 
BRIAN PHILLIPS, PAGE 2
· Analyzed customer complaints, nonconforming product reports, and waste reports and reported information to the management review team. Implemented process changes for improvements to Quality Management System
· Responsible for writing procedures and work instructions, process capability, metrology, document control, quality audits, corrective and preventative actions, inspection and testing, disposition of nonconforming product, quality records, product traceability, and customer quality
· Coordinated safety program which reduced the recordable incident rate by 5%

Quality Manager - Engineer/Safety Coordinator - FM Corporation - Sulphur Springs, AR                            April 1999–Feb 2002
· Managed all functions of the Quality department.  Worked on process control of products with manufacturing and with customers on product lines, new and existing parts  
· Internal ISO auditor, applied measuring methods, GD&T, and Gage calibration
· Responsible for Quality Process Plans, Writing Procedures and Work Instructions, Process Capability, Metrology, Document Control, Quality Audits, Corrective and Preventative Actions, Inspection and Testing, Nonconforming Product, Quality records, Product Traceability, and Customer Quality
· Programmed and operated Coordinate Measuring Machine (CMM) which reduced the inspection time and increased the repeatability of the process
· Coordinated safety program by installing a company training program which reduce recordable and non recordable incidence rates by 3%
Quality Lab Coordinator/Quality Engineer - ALUMAX - Bentonville, AR                                                           May 1997–Nov 1998
· Worked with customers on product line, new and existing parts, and sample submissions. Coordinated and performed functions of the Quality Assurance Department
· Programmed and operated Coordinate Measuring Machine (CMM). Performed mechanical properties testing, internal integrity, dimensional stability, and metrology
· Trained in QS9000, FMEA, SPC, APQP, DOE, Control Plans, PPAP, Writing Procedures and Work Instructions, Process capability, GR&R, Variable Gage Studies, Variable Gage Accuracy, NDT, 8-D’s, Quality Audits
· Performed prescribed laboratory tests to determine physical characteristics or composition of incoming raw materials, in process materials, and finished products for the purposes of quality control, process control, or product development by performing duties
· Set up, adjusted, and operated laboratory equipment and instruments such as microscopes, tensile testers, hardness testers, X-ray machines, Coordinate Measuring Machines (CMM), and other inspection instruments
· Wrote gage calibration work instruction manual which provided repeatable gage calibration
Quality Systems CMM Programmer - SUPERIOR INDUSTRIES, INC. – Rogers, AR                         Jan 1989–April 1997
· Programmed and operated Coordinate Measuring Machines (CMM)
· Performed blueprint reading, inspected new tooling and daily production inspections 
· Coordinated receiving of new and reworked tooling
· Provided technical support to all departments in plant to assure manufacturing and quality capability
Office Manager – Parks and Recreation Dept – Rogers, AR                                                              July 1984–Aug 1988
Warehouse – Tysons Chicken Quick – Rogers, AR                                                                          June 1983–July 1984

EDUCATION & TRAINING
BS Business Administration:  May 1983 College of the Ozarks - Clarksville, AR

Training:  Proficient in Microsoft Office Programs

Corporate Training:  Lean Manufacturing, ISO 9001:2000, ISO 9002:1994, ISO Lead Internal Auditor, Applied Measuring Methods, Applied Measuring Methods (GD&T), Gage Calibration, Measurement Systems Analysis, Industry Training Program / Measurement & Machine Operations, CMM Measurement Concepts, SPC Training, GROWTTH training / Getting Rid Of Waste, Development Dimensions International Team Training, 8-D Training, Certified Forklift Trainer, 10 Hour Voluntary OSHA Compliance, Ergonomics.

ASSOCIATIONS/CERTIFICATIONS:  American Society of Quality (ASQ) CQIA – Certified Quality Improvement Associate
State of Arkansas – GOLD Career Readiness Certificate
