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Seasoned Manager with extensive Logistics and Production experience dedicated to bringing organizations to the next phase of growth and development. Diligent N231 McKay Ave, Spring Valley, WI 54767 | (H) 715-778-4243 | 
Professional Summary
imp
r
ove processes, streamline operations and increase revenue.
Skills
Warehouse set-up and Organization Including  Inventory
Load Permitting
Visual Manufacturing, Inventory A-Z, MS operating systems
Forklift and Overhead Crane Operation Licenses
Tannery, 
Manufacturing, Steel, Ag and Construction  Industry Experience
Performance evaluations
Blue Print Reading
Work flow planning
Ensuring Company Vehicle Maintenance 
Trade Show Transportation and Set-up

	Hand Truck and Pallet Jack Operation	Contract negotiation within Transportation Industry

	Work History
	

	Facility Manager
	Current


Bag Man LLC – Hammond WI
Established and maintained vendor partnerships.
Established operational objectives and work plans and delegated assignments to subordinate managers. Daily operation of business under direction of owners.
Production Assistant	12/2013 to 05/2014
Northern Metal Fab – Baldwin WI
Maintained and communicated daily productivity and shipment reports for all departments.
Drove daily production activities with effective communication and leadership.
Successfully managed production activities so all orders were shipped on time.
Traffic Manager	06/1999 to 08/2013
OEM – Woodville, WI
Redirected shipments en route in response to customer requests.
Coordinated with freight forwarders to expedite international shipments.
Loaded products weighing up to 40,000 pounds onto trailers for delivery.
Directed and Developed schedules for 8 warehouse shipping associates.
Maximized sales by shipping on time and accurately.
Director of 100,000 square foot warehouse, shipping 8 million dollars in finished product per month.
Trained staff on material handling processes to reduce shipping times.
Forecasted manpower requirements based on daily workload and company targets.
Moved freight, stock and other materials to and from storage and production areas and loading docks.
Cost reduction strategies
Optimized production scheduling to lower production costs.
Adhered to all requirements and regulations for interstate HAZMAT carriers.
Cleaned and maintained the warehouse in compliance with OSHA safety standards.
Contract Negotiation
Hiring, Performance Evaluations, Dismissal of Employees as Appropriate
Warehouse/Shipping Manager	08/1991 to 04/1999
Arctic Glass – Hammond, WI
Production Supervisor	08/1989 to 08/1991
Master Inc. – Hastings, MN
Assistant Manager	06/1987 to 08/1989
Growthland Industries – Humboldt, IA
Education
Competed 1 year: Criminal Justice	1986
Willmar Community College - Willmar, MN
