Gunnar Philipp
5628 Spoked Wheel Dr., Colorado Springs, CO 80923

Cell: (915) 849-1516, Gunnar.Philipp@RoyalImpact.com
PROFESSIONAL SUMMARY
Resourceful IT Professional driven to manage and streamline costs with a proven track record to find IT solutions to business needs.  As a hands-on Director and Manager I have expert experience in many different IT disciplines.  Accomplished history of Network Administration, Help-desk Management, and cross-cultural team building.  Honorably discharged from the German Air Force. Ability to fluently read, write, and speak English and German.
SKILL HIGHLIGHTS
	· Multicultural Team Management.
	· Troubleshooting (Network, Server, Client).

	· Identify business needs and translate into IT solutions.
	· Network Engineering.

	· Project Management.
	· Budget Management

	· Help Desk Management.
	· Application Development.


CORE ACCOMPLISHMENTS
Business Acumen:

· Created $ 143,000.00 cost savings in 3 years, through re-organizing of IT infrastructure and vendor management.

· Designed and developed Loan Reporting tool which resulted in employee time savings, higher management of loan records.

· Designed and developed document management system resulting in cost savings because of minimized document storage requirements.

· Designed and developed automated Product Catalog application resulting in $ 10,000.00 annual cost saving.

· Upgraded infrastructure (server, networking equipment, cabling) which resulted in data processing improvements of 4 hours/day in accounting alone.

Team Management:

· Proven success Multicultural Team building

· Accomplished a level of team work where members truly worked as a team in one union.

· Achieved high employee motivation level resulting in team members who are willing to provide the extra work when required.
Technical:

· Decreased helpdesk response time to below 5 minutes for network related trouble tickets by implementing a pro-active system vs. a reactive system (automated network monitoring system).

· Improved WAN/LAN performance by managing traffic.
· Increased Network Security by implementation of a NOC and traffic monitoring system as well as installing security software and hardware.
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PROFESSIONAL EXPERIENCE
IT Manager
04/2012 to 06/2013
Mortgage Solutions of Colorado (Colorado Springs, Colorado)
A nationwide wide billion dollar mortgage provider with representation in 24 states.  330 employees.
IT Director
04/2009 to 04/2012
Coordinated Home Health Care (Las Cruces, New Mexico)
A state wide multi-million dollar leader in home health with 11 branches.  200 office employees/1000 field employees.
IT Service Manager
07/2006 to 02/2009
IT Crew Chief
04/2006 to 07/2006
Network Administrator
10/2005 to 04/2006
Currey @ Adkins (El Paso, Texas)
A multi-million dollar leader in information technology solutions, offering a broad spectrum of IT services to multiple customers in all industries, including an international multi-billion dollar company. 140 employees.

Self Employed
04/1994 to 08/2005
Royal Impact (El Paso, Texas)
An IT solution company providing network and custom programming support to customers in all industries.

EDUCATION
BS: Computer Science

Validation of Bachelor of Science in Computer Science based on American accreditation standards completed by International Education Evaluations, Inc., Charlotte, North Carolina

BS: Commercial/Residential Drafting (Architecture)

Trade and Technical Business College, Siegen / Germany

Associate Degree in Electrical Installation

Trade and Technical Business College, Siegen / Germany
ADDITIONAL INFORMATION
	Certifications:
A+ (COMTIA)

Network+ (COMTIA)

NIMS (FEMA)

Incident Command System (FEMA)
Leadership Training (20-20 Leadership FNDN)
Roadmap to ORSA (20-20 Leadership FNDN)
Certified N.L.P. Practitioner (NLP)
	Awards:

1995
: Honorary Citizen of El Paso – Mayor of El Paso

1992
: German Medal of Honor in Bronze - German Air Force

1991
: Formal Recognition – German Air Force

1990
: Certificate of Appreciation - NATO HQ AAFCE

1989
: Certificate of Appreciation - NATO HQ AAFCE



For more information please visit my LinkedIn profile (http://www.linkedin.com/in/gunnarphilipp).







