KEVIN MICHAEL PHELPS____________________________

2200 Fawkes Lane
Res (817) 846-2542
Roanoke, Texas 76262-9040
Fax (817) 431-1548

y2kcontractor@yahoo.com
QUALIFICATIONS SUMMARY

Experienced in the construction trades for more than 25 years beginning with field-applied tank linings, aviation and offshore corrosion control, heavy equipment operations, estimating, proposal and specification writing, CPM & EAM scheduling, supervision, and safety related instruction and inspection per U.S. Army Corps of Engineers Safety & Health Requirements Manual; specific concentration in military contracting, FAR, OSHA, and ASTM compliance, environmental sustainability and RCM programs, procurement, and government disbursement procedures. 

PROFESSIONAL EXPERIENCE
DALLAS/FORT WORTH INTERNATIONAL AIRPORT                 10/09 – 07/11 


Business Analyst for Asset Management 
Prepared RFP/RFQ bid documents, estimates, schedules and infrastructure specifications

Conducted pre-bid/pre-proposal conferences, on-site inspections, solicitation reviews
Coordinated contractor and procurement evaluations for the DFW Airport Board 
Performed improvement metrics/analyses for Enterprise Asset Management system
Monitored preventive maintenance (PM’s) and corrective maintenance (CM’s) tasks

Generated monthly Key Performance Indicators (KPI’s) for Systems Engineering 
MILCON & ASSOCIATES – Roanoke, Texas                                            4/07 – 6/09


Vice President & Associate Partner in Program Management

A consulting resource serving industrial and military clients in EPPM Oracle platforms 
Estimating turn-key projects for chemically engineered construction/EOM projects

Concentration on MEP, Electroplating and Waste Water maintenance contract services

Consultants in government contract negotiation, procurement and project controls 
U.S. SMALL BUSINESS ADMINISTRATION – Fort Worth, Texas         2/06 –1/07

Construction/Financial Analyst – Office of Disaster Assistance 
Analyst for commercial and residential re-construction efforts after hurricane disaster  

Processing and disbursement of FEMA funds for property and project renovations

Knowledgeable in DCMS programs (Disaster Credit Management System) by Oracle

POLYCONSTRUCTORS, INC. – Keller, Texas                                           6/02 – 9/08
Vice President & CM-at-Risk 

Contractor specializing in acid proof coating applications and industrial painting

Negotiated and successfully completed military contracts (MILCONS) at Tinker AFB

Scheduling and performing RCM task orders and IDIQ/FFP infrastructure contracts  

Successfully completed multiple projects for U.S. Air Force and Corps of Engineers
Provided new (CMMS) Computer Maintenance Management System for plating shop 
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WAL-MART/CONSTRUCTION DIV – Bentonville, Arkansas                   6/01 – 5/02

Construction Project Manager 

Provided site management for Refrigerated Distr. Center # 64 in Cleburne, Texas

Scheduled all subcontract work and reviewed all change orders and pay applications

Coordinated with corporate division and A & E for implementation of design changes

Interfaced with city and county officials along with code enforcement inspectors

Established site safety protocol in accordance with OSHA and corporate policy

Performed all Primavera P3 Project Planner weekly scheduling for subcontractors

EDUCATION

Plano High School - Plano, Texas

University of Dallas, Psychology – Irving, Texas

Boston University – Project Management Body of Knowledge (PMBOK-PMI)
Certificate in Comprehensive Project Management
Project Management Institute (PMI) – Member, Fort Worth, Texas Chapter 
CM Practitioner # 155015 – Construction Management Association of America

LANGUAGES

English (Read, Write, Speak Fluently)

Portuguese (Read, Write, Speak at Intermediate Level)

ADDITIONAL INFORMATION

Computer Security Awareness Training Course – U.S. Small Business Administration

Freedom of Information Act Training Course - U.S. Small Business Administration

Disaster Credit Management System Training - U.S. Small Business Administration

FEMA/SBA Cost Estimating Guidelines & Pulsar Estimating Software Programs

Eagle-Eye Safety Award – U.S. Army Corps of Engineers

Certified OSHA Inspector/Instructor – OSHA 500 & 501, 10 Hour remains current
Certified Project Management in Primavera P6 Release 6.2 & MS Project by PMI
Primavera Sure-Track, P3 Project Planner & Expedition 6.0 Contract Documentation

Wide Area Workflow for U.S. Government Contractors, U.S. Department of Defense

Experienced in Infor EAM v8.2 and Skire’s Unifier Project Management programs 

QuickBooks Pro Financial Accounting for Business, Peachtree Quantum 
MS Project 2003 & 2007, MS Office Professional, MS Visio, MS Outlook 2007
References Available Upon Request
