7/1/2009 Documentation: Conversation with Dara Lenz

On 7/1/2009, I called to inform Dara that she was being moved from Line Lead at $10.00/hour to Production for $8.00/hour due to performing below expectations in her ability to lead, follow break policy, and disregard the direction of her supervisor pertaining to work orders.

Dara shared some concerns with me and felt that she had been singled out. She let me know that today, effective immediately is her last day of work and she will not be returning as she would not feel comfortable coming back to work in production.

Following are concerns she shared with me:
She requested to go home on Thursday 6.25 because she was feeling ill and Jennifer told her no.(during the last 1.5 hours of her shift)-note also Dara is 7months pregnant.

Yesterday, 6.30.09, Jennifer kept taking people from her line, 3 total while other lines ran full capacity with people and she found a hard time keeping up with her team.
She cited large communication gaps between cmg staff and illume supervisors and felt she had been encouraged to bring concerns to illume management rather than cmg staff. Ie. A comment was made to her by qa and illume management she said putting blame on Jessica and referencing Jessica is just playing games with you etc… and said that is why she didn’t bring concerns forward to Jessica.

She said she was aware of a sexual harassment scandal with her supervisor Jennifer and Nelson.
Felt that she wasn’t provided with the tools needed to do her job. For example, she brought her own pens and paper and dry erase markers from home.
Feels that Jennifer does not lead by example and holds others accountability for policies she herself does not follow.
Said on 2 occasions, Jennifer disappeared from the floor and went home leaving the entire warehouse unattended. One night was Thursday, 6/25 when Jennifer announced to members on the floor her bra snapped and left to go home to change returning 2 hours later, again leaving the warehouse unattended.
At hire, she was told by Nelson her pay would be $10/hour and instead it was $8, then it moved to $9 and after lead line training $10. She felt she was lied to and called many of the concerns cited as red flags.

Feels she was singled out at the company and gave examples of the same repeated low performing worker being placed in her line despite communication to CMG and Illume they were not able to do the job.

She therefore is not comfortable in returning to work here and made today her last effective day.

Her paycheck will be sent to her home address on 7.2.09.
Thanks :)

-----Original Message-----
From: Kendra Stewart [mailto:kendra@corpmgmtgroup.com] 
Sent: Tuesday, June 30, 2009 10:14 PM
To: amanda@corpmgmtgroup.com; kellym@illumecandles.com
Cc: jessica@corpmgmtgroup.com; 9529942070@tmo.blackberry.net;
NelsonT@illumecandles.com
Subject: Pay Rate Change Effective 7.1.09


Hi Kelly and Amanda:

Effective Wednesday, 7/1/09, Dara Lenz will be going from a Line Lead role
to production due to poor performance, inability to lead, and for straying
from break policy all of which was feedback cited by Manager Nelson and
Supervisor Jenny on 6.30.09.

social security number: 471-02-6897
current pay rate: $10.00/hour
new pay rate: $8.00/hour

If you have any questions, please let me know!

Kendra

