DUANE PERRY

7128 S. Quemoy St.
303.522.3264

Aurora, CO 80016   
dperry699@aol.com
SUMMARY OF QUALIFICATIONS
Accomplished, driven and dedicated professional with over 20 years of leadership experience managing projects, budgets and employees.  Proven expertise in organizational leadership, quality assurance, continuous improvement and operations management.  Able to problem solve, manage projects and people in an effort to exceed company goals through effective communication, motivation and team building.  
CORE COMPETENCIES
	· Logistics
	· Project Management
	· Process Development

	· Process Management
	· Strategic Planning
	· Business Operations

	· Vendor Management
	· Operational Management
	· Continuous Improvement

	· Financial Planning
	· Mentoring
	· Management Supervision 

	· Employee Engagement
	· Communication
	· Conflict Resolution


AWARDS
	· Leadership Excellence Award-Midwest Region
	· Safety Leadership Award - East Region

	· Customer Experience Award - Burlington
	· Station Security Award - Denver


CAREER HIGHLIGHTS
Quality Assurance liaison for the East Region:  Conducted regional station pre-audits as a Subject Matter Expert (SME) to drive regulatory adherence and identify areas of risk. Created processes and procedures to ensure station compliance prior to company and FAA audits.
Mid West Region: Achieved 20 Consecutive Quarters of continuously improved operational and      financial goals.
Emergency Procedures Training: Successful oversight and adherence of all training curriculum and instructional delivery with 100% completion of over 12,000 crew-members annually. 

PROFESSIONAL EXPERIENCE
UNITED AIRLINES
1984-2013
Supervisor-Emergency Procedures Training and Programs, Denver, CO (2010-2013)
· Successful standardization and oversight of FAA regulated emergency procedures safety and security training for In-flight and Flight Operations divisions.
· Maintained regulatory compliance for all AQP instructional training and curriculum development.

· Participated in developing and implementing Instructor Quality Control audits focused on the standardization and compliance of instructional delivery across eight training centers worldwide.
· Performed analysis of quality control audits and developed recommendations to ensure adherence and continuity of work flow.
· Maintained standardization of all training equipment and devices per FAA regulated guidance.
· Harmonized two airline policies and procedures throughout the merger process successfully achieving a single operating certificate.
· Successfully implemented AQP Continuing Qualification Training Programs.
Supervisor-Station Operations, Denver, CO (2009-2010)
· Directed, coordinated, and communicated all ground operations focusing on safety, security and reliability.

· Implemented station recovery plans for irregular operations in coordination with all departments.

· Served as a station Ground Security Coordinator across all departments within the station.
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General Manager- Airport Operations and Cargo, Burlington, Vermont (2004-2009)

· Successfully directed airport operational activities involving customer service and ramp operations.

· Responsible for the stations operating budget of $1.8 million with a headcount of 36 employees.

· Successfully achieved all quality assurance audits from United, FAA and United Express.   

· Implemented strategies and processes focusing on overall safety improvements resulting in achieved station and corporate goals. 
· Coordinated all administrative, financial and legal contracts with local government organizations, vendors and airport authorities.  Responsible for all security related processes within the station.

· Served as Regional Quality Assurance Liaison to assist in station readiness for quality control audits.

Operating Manager-Ramp and Cargo, Denver, CO (2004)
· Directed all ramp service activities at a hub location including loading and unloading of baggage, cargo, mail, aircraft deicing, refueling and receipt/dispatch of aircraft.

· Implemented system safety policies, procedures and programs to ensure compliance.

· Monitored operational performance to ensure established goals and objectives were achieved.

· Provided support and direction for Supervisors to ensure all operational standards were achieved.
Shift Manager-Station Operations Control, Denver, CO (1998-2004) 
· Management oversight of 365 daily flight departures to maintain systems schedule integrity.
· Responsible for a staff of over 50 management and union employees.

· Successfully conducted cross-departmental briefing and implemented station operational plans based on forecasted system challenges.
· Monitored station performance and implemented recovery plans to minimize irregular operations.

· Coached and developed station leadership employees to achieve station and corporate initiatives.

General Manager (Interim) Airport Operations and Cargo, Indianapolis, IN/Cincinnati, OH (1996-1998)
· Managed and directed staff of 45 customer service agents.

· Coordinated all administrative, financial and legal arrangements with local government organizations, vendors and airport authorities.

· Established local operating procedures, operating budget and training programs for customer service, ramp service, and vendors.

· Supported Indianapolis maintenance base during start up with movement of parts and materials.

OTHER POSITIONS HELD:
Supervisor-Airport Operations and Cargo, Indianapolis, IN (1993-1997)

Zone Controller-Station Operations, Orlando, FL (1991-1993)

Supervisor-Ramp and Cargo Services, Orlando, FL (1992)

Aircraft Router-System Operations Control, Chicago, IL (1989-1991)

Customer Service Representative- Hub & Line Station, Burlington, VT/Chicago, IL (1984-1989)
EDUCATION/PROFESSIONAL TRAINING
	· Total Quality Management
· Organizational Leadership   
	· Issues Resolution and Problem Solving
· Managing Inclusion

	· Focus on the Customer   
	· Oracle 

	· Worker’s Compensation
	· Workplace Harassment and Discrimination

	· How to Handle Negativity in the Workplace
	· Facilitative Leadership

	· DuPont Safety Training

	· OSHA – 30 hour Certification
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