Joe Perez
Oxnard, CA 93030                      joeperez021@gmail.com                             805-317-3219
CAREER SUMMARY
An Inventory Supervisor with 15 years experience,10 years in inventory control and 5 years as inventory supervisor ,in manufacturing and distribution environments. Known as a detail oriented, hands on leader who leads by example and who trains his team well, I am looking for a position that will utilize my ability to control inventory levels to be  “just in time” and that will add to the companies goals and profitability.

AREAS OF EXPERTISE
	SAP/QAD
	Avante Inventory Management 
	Purchasing

	Lean Manufacturing
	Auditing
	
Accounting – Accounts Payable

	Safety
	Flow Charts
	Cycle Counting

	ISO 9001
	Shipping and Receiving
	Fork Lift



PROFESSIONAL EXPERIENCE
Accurate Metal Solutions            Aug 2013 to current

Production Expeditor/Planning Assistant
Coordinate and expedite the flow of work and materials within fabrication department and production department according to production schedule. Reviewing and distributing production, work, and shipment schedules; conferring with department supervisors to determine progress of work and completion dates; and compiling reports on progress of work, inventory levels, and production problems.

· Requisition and maintain inventories of materials and supplies necessary to meet production demands.
· Confer with department supervisors and other personnel to assess progress and discuss needed changes.
· Distribute production schedules and work orders to departments.
· Review documents such as production schedules, work orders, and staffing tables to determine personnel and materials requirements, and material priorities.
· Knowledge of raw materials, production processes, quality control, costs, and other techniques for maximizing the effective manufacture and distribution of goods.
   






Pentair Water Pool and Spa              May 2011 to Feb 2013

Production Team Lead
To coordinate and facilitate the daily operations of the assigned Value Stream(s) to provide adequate resources, on-going work direction, and problem solving to ensure business goals are met under the guidelines of the company policies and procedures.

· Update production control board
· Execute and track daily performance though the use of process center communication boards on a daily basis ensuring root cause analysis and counter measures are identified.
· Enter production in ERP system
· Ensure proper staffing at start of shift
· Validate daily build schedule and ensure material availability
· Conduct safety investigations as needed
· Perform daily 5S checklist items/audits/safety audits/safety training
· Responsible for updating standard work
· Perform layered process audits and quality audits
· Communicate daily staffing with Group Lead for certification
· Disposition scrap/PNR’s daily
· Investigate inventory discrepancies
· Ensure TPM checklist items are conducted as required
· Actively participate in Kaizen events
· Actively look for seven wastes and identify opportunities
· Perform cross training and update skills matrix




Haas Automation, Inc., Oxnard CA                                                                                                       2000 – Oct 2009
Haas Automation, with Gross Revenues of 800 Million and 1200 employees, is the largest CNC machine tool builder in the Western World. Haas Automation manufactures a full line of CNC vertical and horizontal machining centers, CNC lathes, rotary tables and 5C indexers.  
                                      
Inventory Control Supervisor                                                                                                        2005 – Oct. 2009

With a team of 25 inventory associates on the night shift and 6 people on the day shift responsible  for supporting all inventory needs in various areas for  all production in this 900,000 square feet of production

	Set up Kan Ban systems  on the production for our vendors to replenish just in time inventory levels to cut man hours which cut inventory levels by 15%
	In charge of relationship with outsourced vendor to assure we maintained adequate  inventory levels for  no more than 1 weeks inventory levels to meet our production schedule and customer demands.
	Responsible for moving from Avante to SAP  in 2007 and for the training of all inventory associates in it’s utilization
	Worked closely with purchasing to expedite parts in a just in time manner
	Responsible for training and development and performance reviews for all inventory associates, both day and night shift

Reason for leaving: Part of a second wave of reductions in force that eliminated over 450 employees, both contractor and full time positions.  One of only 45 people layed off in second reduction.


Inventory Associate                                                           2000-2003    
	Inventory Production line support
	Inventory part pulling for production
	Inventory receiving clerk -small commodities for  in access
	Inventory receiving clerk – large sheet metal commodities
	Moved to inventory service department – supported 150 – 200 orders/day for service needs for customer demands to assure we were 99% compliant to next day shipment.
	Promoted to Inventory Control Supervisor’s role  due to my success in meeting customer demands on a timely basis

Reason for leaving: Reduction in work force due to poor sales
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Gen America                                                        1995-2000

Warehouse Clerk

	Process daily orders
	Maintain just in time stock levels
	Shipping and Receiving
	Run UPS manifest




EDUCATION AND TRAINING
Buena High School                                                                                                   1987

OTHER TRAINING


Lean Manufacturing
Blue Print Reading
Management/Supervisory Training
SAP
MRP


