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	Profile

	
	Proven ability to interact effectively with clients and staff at all levels. Demonstrated diplomacy and forbearance in dealing with clients, members of the community, and coworkers. Demonstrated success in accelerating growth and generating substantial profits in environmentally diverse turnaround and start-up businesses.


	

	Experience

	
	MERCHANDISING

	
	2008 - Present
	Area Supervisor, The Home Depot.

	
	Assisted in daily operations and developing action plans to bolster the district’s growth.  Assisted team manager in training 40-45 employees.  Trained in interviewing, counseling, and terminating employees;

maintained guest relations, effectively handled guest complaints; reviewed budgeting

reports, made adjustments in costs as needed; and prepared product displays. 

Recognized merchandise assortment and pricing opportunities, and used them to 

bolster sales.  Monitored work-in-progress and reassigned staff as needed.  

· Increased productivity and accuracy of group work by 50% through improvements in morale, effective communication and safety measures.

· Established record of successfully completing projects ahead of schedule and with 100% accuracy.

· Redesigned in-store displays and packaging, resulting in faster sell through of product.

	
	 STAFF SUPERVISION/MANAGEMENT

	
	2003 - 2012
	Shift Supervisor, Starbucks.

	
	Acquired excellent communication and interpersonal skills with the public and coworkers.  Completed marketing and administrative projects to support 9 staff members. Provided support to management, handled routine administrative work, coordinated statements, maintained records, and tracked information. Instrumental in all growing phases of an up-and-coming Starbucks, opening two new locations. Interviewed and evaluated job applicants. Assisted subordinates and supervisors in identifying and resolving problems. Gained experience while training and leading teams to deliver quality products on time and within budget.  

· Successfully assisted customers in merchandise selection.

· Controlled costs while improving the quality of service through encouraging improved employee performance, setting stringent goals, and developing specific programs and policies to attain those goals. 

· Instituted creative improvements allowing more efficient management of workflow.

	
	 GENERAL REAL ESTATE

	
	2005 - 2007
	Realtor., Century 21.

	
	Identified real estate requirements and problems, and recommended solutions. Inspected, photographed, and measured residential real estate. Proactively managed the buying and selling process, anticipated problems, and enabled the timely closing of acquisitions. Researched available properties. Resolved complex customer inquiries. Showed property to prospective buyers. Worked effectively with clients: including ability to identify needs, tactfully answer questions, secure financing and resolve problems. Conducted market research, generated sales leads and solicited new business. Negotiated final sale price and date of possession.  Showed property to prospective buyers.  
· Continuously met deadlines by utilizing time saving techniques.
· Secured strong client base resulting in a consistent and growing referral business.
· Elevated standards and, as a result, increased clientele for the company.

	

	Computer Skills

	
	 HP Printers , Publisher, MS Word (Proficient), Outlook Express, and Microsoft Office XP (Proficient). 

	

	Education

	
	2005
	Business. 

	
	University of Central Oklahoma.   

	
	2004
	Computer Science. 

	
	Oklahoma State University-OKC.   
                                                                                   Certifications/Licneses

	
	2009
	Starbucks Learning Coach 

	
	

	
	2006
	Starbucks Coffee Master 

	
	

	
	2005
	Oklahoma Real Estate License 

	
	


