
PROFESSIONAL SUMMARY

SKILLS

EXPERIENCE

Paul Fatta
paulfattamma@gmail.com | 720-585-6683

Production Manager with extensive experience in lean manufacturing, planning, and materials management.  Major
strengths in systems design, production planning, and product management.  Works well independently and in multi-
cultural teams.  A creative problem solver who draws on a broad base of experience and information to provide
approaches to achieving optimum utilization of resources and maximum profits.

Mountain States Supervisor
Certificate

Ǎ Root Cause Analysis CertificateǍ Geometrical Tolerancing
Certificate

Ǎ

Kaizen/Continual ImprovementǍ Lean ProcessingǍ Ability to make effective
decisions under pressure.

Ǎ

Ability to work to deadlines
while staying within budget.

Ǎ Knowledge of quality standards.Ǎ Good problem
solving/troubleshooting skills

Ǎ

Ability to communicate clearly
with staff at all levels

Ǎ

Product Manager
Prescient ǃ Arvada, CO | July 2016 - August 2017

Oversee the product line's life cycle and anticipate any problems.Ǎ
Scope and prioritize activities based on business and customer impact.Ǎ
Work closely with engineering teams to deliver with quick time-to-market and optimal resources.Ǎ
Work with planning and scheduling to keep production within budget and meet deadlines.Ǎ
Review schedules and production orders and determine staff needs and duty assignmentsǍ

Value Stream Supervisor
Lake Region Medical ǃ Arvada, CO | January 2012 - May 2016

Confer with other supervisors to coordinate operations and activities within or between departments.Ǎ
Direct and coordinate the activities of employees engaged in the production or processing of goods, such as
inspectors, machine setters, and fabricators.

Ǎ

Plan and establish work schedules, assignments, and production sequences to meet production goals.Ǎ
Recommend or implement measures to motivate employees and to improve production methods, equipment
performance, product quality, or effiiency.

Ǎ

Recommend or execute personnel actins, such as hirings, evaluations, and promotions.Ǎ
Ǎ



Manager
High Altitude Martial Arts ǃ Aurora, CO | February 2004 - May 2012

Manage staff, preparing work schedules and assigning specific duties.Ǎ
Direct and coordinate organization's financial and budget activities to fund operations, maximize investments,
and increase efficiency.

Ǎ

Determine staffing requirements, and interview, hire and train new employees, or oversee those personnel
processes.

Ǎ

Determine goods and services to be sold, and set prices and credit terms, based on forecasts of customer
demand.

Ǎ


