
Nikhil Patel
719 Arbol, Irving, Tx 75039                patel_nikhil_c@yahoo.com

      972-983-9570 (Mobile)
PROJECT & PROGRAM MANAGEMENT PROFESSIONAL

Project/Program Management…Consumer Lending …Mortgage Domain Expertise… Application Design & Developements …Portfolio Analysis …Process Standardization and Improvement...TechnologyRationalization… Team Building and Management
Customer/Supplier Relations …Agile (Scrum) and Waterfall Expertise
Resourceful Project/Program Management professional with over 10 years of outstanding performance in a broad range of assignments.  Substantial experience in Mortgage servicing and origination products and services and operational processes.  B2B and B2C experience in national and international business environments
PROFESSIONAL EXPERIENCE

MetLife Home Loans, Irving, Texas                                                                                 20009-Present
Senior I.T Project Manager
Identified business needs, developed processes, and upgraded systems for effectively servicing mortgage loan portfolios using structured project management methodologies. 

· Multiple large Project-managed including remediation of access databases, Enhancement of SSAR system, MSP BDE creation Project. Developed P&Ps, internal and external communications, requirements, testing, and procurements.  
· Managed 9+ members team onsite/offshore model. Managed 2+ million dollars project budgets.

LPS, Jacksonville, Fl








2008-2009
Sr. Business Analyst /Project Manager.
· Leading overall Desktop REO implementation effort for various clients.

· Leading a mid to large size team at client location.

· Approve functional requirement specification and process flow diagram documents for client’s REO Processes (Pre-Marketing, Valuation, Marketing, Closing, Eviction, Title Curative).

· Conducted gap analysis to find gaps between FIS desktop product and client business processes.
· Developed high level project plan and implementation road map documents
· Reviewed data mapping documents to build data interface from client system to desktop product.
· Closely worked with development and configuration team to implement client requirements.
Cognizant Technology Solutions Projects 

Business Consultant (Center of Excellence Mortgage)





2006-2008
EMC Mortgage, Lewisville, TX







2008-2008

Sr. Project Manager
EMC was building a default technology platform on top Of MSP. This project is divided in three phases, Default queuing system, optimal outcome and fulfillment. I was involved in queing system project.
· Prepared iterative project release plan by recognizing dependencies on business processes.
· Prepared data mapping documents to build data interface from MSP to queuing system.
· Developed role based security matrix for collectors, negotiators, solicitors.
· Gathered and document requirements for work prioritization and work balancing.
· Defined loan segmentation for repays, modification and short sale based on loan characteristics and delinquency.
· Defined database criteria to filter out foreclosed, bankruptcy, litigation, ceased loans
· Defined criteria to track potential delinquent loan in early phase to avoid foreclosure.
· Developed executive dashboard and reports lay out.
BB&T Home Mortgage, Wilson, NC







2007-2008

Business Consultant
Cognizant had a strategic engagement with BB&T. Cognizant team involved in Business Process Rationalization, Technology Rationalization, BPO, OPA. 

· Defined methodology for technology rationalization and OPA analysis.

· Defined scope, Prepared detailed questionnaire, Interviews with stakeholders, Selection tool and framework, validate and finalize input data.

· Performed suitability analysis using multidimensional statistical approach.

· Prepared Value modeling , Maturity modeling, Cost modeling, Transition modeling  and client preference matrix

· Calculated the maturity and value Index, Understand and quantify client preferences.

· Documented the recommendations, Created and presented a final report to the client
EMC Mortgage, Lewisville, Tx







2008-2008

Sr. Project Manager
I was responsible for over all deliver of access databases portfolio analysis and assessment.
Worked Closely with Business and I.T team to analyze business processes, business needs and I.T automation.
Developed project plan to track and execute various project activities with in time and budget.
· Prepared business case with estimation and risk analysis document to get approval from senior management.
· Managed medium size team in onsite offshore business model.
· Reviewed and approved documents prepared by team.
· Discussed and resolved issues for smooth execution of project
· Facilitated weekly status meeting to evaluate team performance and project progress.
JPMorgan Chase Home Loans  Tampa , FL






2006-2007

Lead Business Analyst
· Automated Underwriting System (Zippy) project :Working with business and I.T team to make business more effective and customer friendly using I.T technology. 

· Facilitate requirement gathering JAD sessions and brainstorming sessions.

· Preparing project scope and high level project plan documents.

· Managing  multiple projects as a project coordinator.

Seven Eleven, Dallas, Tx







              2006-2006

Sr. Business Analyst.
· Developed system flows and process flow diagrams for use cases and ECI System.

· Analyzed and collected business requirements, generated business models, identified system interfaces and created the requirements specification document.

· Developed Requirement specifications and process diagrams including context, dataflow diagrams.
American Home Mortgage. 
Phoenix , AZ



        2005-2006

Abbey National Bank.          London, UK



        2001-2005

EDUCATION
BS & MS in Computer Science with a concentration in Management Information Systems.

Corporate PMP (Project Management) trained and Corporate Internal Certified
Capital One Public

