Mary Alice Passagaluppi

328 W. Gwynnfield Road  PO Box 1423  Tappahannock, VA 22560 

Home (804) 443-5612  Mobile (804) 370-5688

m.a.passagaluppi@gmail.com
____________________________________________________________________________________________

Executive Profile

__________________________________________________________________________________________________________________

Experienced leader in fast-paced sales, service and healthcare industries,  Strong interpersonal skills, ability to hire, train and supervise diverse staff, program manager, facilities manager, problem solver, proven customer service and sales record, financial management acumen, versed in Microsoft applications, an effective communicator adept in  multi tasking environments. Poised, resourceful and adaptable in any circumstance

 Executive Leadership Competencies

__________________________________________________________________________________________________________________

     • Building Partnerships: Corporate, Government & Volunteer            • Advertising, Marketing & Promotions
     • Employee Management & Training



• Fleet Management
     • Sales and Sales Management




• Program Management / Analysis
     • Records Management




               • Customer Service Management

Professional Experience
__________________________________________________________________________________________________________________

UHaul of Central Virginia                   Richmond, VA         General Manager                    03/11 – current

Oversight of sales and rental operation, management of retail products center, oversight and direction of sales and service facility. Supervision of diverse staff, effectively manage team and drive sales for profitability, analysis of budget and income goals, project management and human resources, inventory management, customer service and resolution support
Marks-Bristow Funeral Home
    Tappahannock, VA      Part Time Associate 
   11/10 – 03/11
Responsible for customer service, general services and facilities, fleet, visitors, operational support, correspondence and print production, assist in all aspects of front end, coordinate details for funerals, memorial services, cremations, interments and visitations

Richmond Behavioral Health Authority   Richmond, VA   Director of General Services   04/10 – 11/ 10

Oversight, coordination and supervision of all general services staff and activities which included: Facility, Fleet, Security, Safety, Housekeeping, Parking, Reception and Mail; developed and executed fiscal controls and responsibilities, created and implemented systems for program effectiveness and efficiency, negotiated & administrated contracts for housekeeping, facility, vending, security, parking, fuel, fleet, repairs and pest control for multiple locations. Managed and implemented fleet maintenance and repairs programs. Oversight of procurement for all general services areas, Directed investigations for complaints, compliance, accidents, and safety violations; conducted mediation for dispute resolutions. Developed budgets and strategic planning for all areas of general services, oversight of electrical, air conditioning and plumbing, as well as, other facility infrastructure. Managed security controls, supervised diverse staff and contractors. Maintained records and databases for tracking repairs, inspections and maintenance of facilities and fleet 
McGuire Auto Rental and Leasing          Richmond, VA     Operations Manager               01/84 – 03/10
Supervision and direction of daily operations,  Supervised diverse staff, facilitated operational performance; Implemented all phases of management functions including sales,  fleet, facility, customer service and employee relations, marketing, accounting, bookkeeping and payroll
Fleet Management: optimized fleet, increased utilization, scheduled and tracked repairs & maintenance, investigated conversions and accidents, damage recovery, accident dispute resolution, acquisition and disposal of fleet, ensured complete regulatory compliance, fleet, fuel and repair analysis, budget development, procurement, disposal, evaluated labor and parts expenditures, developed inventory controls, compiled and evaluated fleet data, supervised shop operations, parts inventory  
Sales and Customer Service: developed sales programs, supervised and handled sales, developed comprehensive sales and customer service training program, implemented programs that increased profitability and customer retention, successfully handled customer mediation, executed legal agreements, developed sales methods, Developed techniques of collection of data for qualification of customers, efficiently computerized and modernized ability to handle sales and  call volume successfully. Handled consumer complaints and negotiated resolutions
Human Resources: employee recruitment and retention, developed continuing education program, benefits administration, compensation planning, executed payroll, developed training modules and handbooks for employees, produced evaluation tools for employee performance, negotiated benefits, conducted employee training, monitored employee disputes, investigated complaints and ensured compliance of mandated laws and regulations
Marketing: Built business and government relationships, developed market image by creating, developing and implementing award winning advertising and promotional information for print, television and radio media campaigns
Accounting: Reconciliation of accounts, disbursements and receivables, analyzed balance sheets and Profit &Loss statements, developed, followed and analyzed budgets
Facilities: coordinated repairs and maintenance of facility, supervised repairs and construction projects, analyzed bids and vendor selection for repairs and construction, negotiated and administrated contracts for security, housekeeping, maintenance, lawn care, plumbing, heating and air conditioning installations and repairs, responsible for all aspects of facility appearance and operations.  
McGuire Motors, Inc.       Richmond, VA
  Marketing Manager/ Salesperson
               2/1981 - 1/1984

Sales, market analysis, compiled and organized sales data, processed sales contracts, title work and managed records, coordinated special events, verification of credit information and investigation for loans, processed all paperwork related to sales contracts, licensed sales agent
Nationwide Insurance   Richmond, VA
Multi Lines Insurance Agent
               8/1978 - 2/1981

Licensed by State Corporation Commission in Casualty, Auto, Homeowners, Life and Health Insurance , Securities and Exchange Commission for Series 6 license, built an insurance agency,  insurance and financial planning sales, implemented contracts for auto, homeowners, life and health insurance, sold IRA and Mutual Fund investments as well as business lines of insurance,  developed sales presentations, conducted needs analysis, LUTC I & II Courses completed, processed all paperwork related to insurance contracts, ensured regulatory compliance  
Rappahannock Times   Tappahannock, VA
 Reporter, Photographer 


1/1977 - 9/1977

Tasks included researching and writing articles for weekly newspaper. Genre for articles included human-interest stories, sports, court and government issues. Duties also included photography, newspaper design and layout, print production

Computer Software Proficiencies

_____________________________________________________________________________________________
Computer Software Proficiency includes: Microsoft Office: Word, Excel, Access, Power Point, Publisher and Outlook.  Agile Fleet Commander, The Controller Fleet and Maintenance software, Collective Data, Quicken, Compass Accounting and Payroll Systems, Express Office Graphic Design, First Class Mail and People Soft
Educational Background

__________________________________________________________________________________________________________________

Mary Baldwin College, Staunton, VA

BA Political Science and Communications 
Editor-in-Chief of Student Newspaper: Campus Comments
St. Margaret’s School, Tappahannock, VA

Rappahannock Community College, Warsaw, VA  
Non Profit Leadership 

Continuing Education Training:

 Train the Trainer, Effective Management, Customer Service, Marketing You Business, 

HIPAA for Health and Medical Staff, Non Violent Crisis Intervention and Blood Borne Pathogens
Professional Affiliations

__________________________________________________________________________________________________________________

· Car & Truck Renting and Leasing Association of Virginia  Board of Directors  - 1992 -1999  
· Department of Motor Vehicle  Rental Task Force  - 1995
· Virginia Independent Automobile Dealers Association   1984 – 20010
· Virginia Independent Automobile Dealers Association -  Rental Program Trainer 1988 -1991
· Tappahannock Essex - Chamber of Commerce  1991- 2011 
Community Affiliations

__________________________________________________________________________________________________________________

· Essex County Little League  

Board of Directors 2004 - 2010  

· Girl Scout Troop 922 
              
Troop Leader 1998 - 2011
· Girl Scout of Commonwealth Council 
Association Chair 2002 -2004, Service Unit Director 2001
· Aylett Country Day School  

Board of Directors 1994 – 2002



· St. Margaret’s School 

Board of Directors 1996 – 1998
· Essex County Junior Woman’s Club
Board of Directors 1983 – 1996,  President 1988

· Gwynnfield - Maryfield Civic Association  Board of Directors 1983- 1990
 
  

· Tappahannock Memorial United Methodist Church  Administrative Board 1992 – 1995, 1999 – 2011
 References available upon request
