Larry N. Paris
E-mail: lnparis601@gmail.com § Website: www.LinkedIn.com § Phone: (321) 292-4978 
1800 US Highway 41, Pelham, TN 37366, United States 
Objective
A challenging and fulfilling position in the quality assurance field such as Developing and Managing Advanced Quality Programs, Quality Program Management and/ or Advanced Quality Engineering. 
Qualifications
· [bookmark: _GoBack]Over fifteen years of Customer Relationship Management, Quality Management, QualityAssurance, PPAP, APQP and Test Engineering experience at Rockwell Collins, Avidyne Corporation and L-3 Communications in Melbourne, Florida. 
· Currently holding the title of Senior Program Quality Engineer at L-3 Communications and held the position of Quality Program Manager at Avidyne Corporation, Quality Operations Manager and Customer Quality Programs Manager at Rockwell Collins. 
· Managed a group of Customer Quality Assurance Engineers with responsibilities to Develop and Manage Quality Assurance Programs with Ten Major OEM’s including Bombardier, Raytheon and Cessna. 
· Developed the "Quality Network Team" concept in order to encourage multifunctional involvement from the customer including their procurement, procurement quality, engineering, quality assurance and other disciplines as needed.
· Developed excellent Management, Customer Liaison and Teamwork skills through multifunctional disciplines in Quality Assurance, Program/Product Management, Manufacturing, Test Engineering and OEM account management. 
· Act as quality representative in the product development process including but not limited to New Product Introduction, company conformity, quality requirements capture/implementation and FRACAS.
· Developed the documentation and coordinated the implementation of 14 CFR 145 repair stations in Lincoln, MA and Melbourne, FL for Avidyne corporation.
· A hands-on approach that provides direct support to the project in establishing, monitoring, and improving project elements that will assure execution on commitments and customer satisfaction.
· Manage quality programs from program capture, program development, introduction to production through ongoing program operations:  Customer Liaison/Advocate,  Contract Review/Requirements Flow down,  Internal/External Product Performance Reporting, 
· Team and individual Root Cause Corrective Action for Acceptance Rate Improvement.
· Dedicated and positive employee with excellent coaching skills, team leadership and problem solving abilities.
 

Work experience
· Senior Program Quality Engineer: 
L-3 Communications 	Aug 2009 — Oct 2012  
· Quality Program Manager: 
Avidyne Corporation	Jan 2004 — Oct 2008  
· Manager, Customer Quality Assurance:
Rockwell Collins 	Jan 1993 — Dec 2003
Certifications
· ISO-9000 Lead Assessor Training/Certification, RAB, Brevard Community College 
· Six-Sigma, Cessna Aircraft
· FAA Delegate Recurrent Training, Federal Aviation Admin
· FAA ODAR Representative Training, Eclipse Aviation
· CL-300 (Challenger) Development Program Quality Requirements Bombardier
· Cessna Supplier Quality Requirements
· J-STANDARD Soldering Certification Telemetry West
References
· "Larry is a highly skilled Senior Quality Engineer capable of managing all aspects of quality within the most complex and challenging programs, from initial development through full rate production. Larry possesses unwavering integrity and focus on quality making him an asset to any organization wishing to infuse quality into both process and culture." 
Ricci S. Fretz, Director of Quality (Senior Staff), L-3 Communications, managed Larry at L-3 Communications
· "Larry Paris was a coworker for several years while I was with Avidyne Corporation and I could not give anyone a higher recommendation. He is a consummate perfectionist and is highly experienced in his field. If I could have him a part of the company I'm with now, I would do it. Jerry Henry Director of Sales Sandel Avionics Jhenry@sandel.com"
Jerry Henry, Senior Manager, Technical Support, Avidyne, worked with Larry at Avidyne
· "Larry is a detail oriented manager with customer satifaction always in view. He is tenacious in pursuing goals and skilled in managing multiple priorities and sucessfull customer negotiations."
Earl Funderburk, Quality Operations Manager, Rockwell Collins, managed Larry at Rockwell Collins

Education
AS, Math and Science 1989 — 1992 	Brevard Community College 
Avionics Electronics 1975 — 1978 	Florida Institute of Technology 
Pre Med 1972 — 1975 	Florida Institute of Technology 
Detailed Work experience
L-3 Communications Aug 2009 — Oct 2012/  Senior Program Quality Engineer 
· A hands-on position that provides direct support to the project in establishing, monitoring, and improving project elements that assure execution on commitments and customer satisfaction. 
· An effective team member performing internal and external process audits, systems/software/hardware life cycle quality engineering activities. This includes Advanced Product Quality Planning and PPAP.
· Participation in peer review of requirements, design, change specifications, and plans against contractual and/or process requirements, verification of requirements allocations, traceability, and testability. 
· Participation in testing activities, software/hardware/drawing inspections, hardware/software configuration verification, defect tracking, PCAs, FCAs, maintenance and status of request for actions and corrective and preventive actions. 
· Review, inspect and sign off on deliverables, identify and implement process improvements, and maintain assurance of contract, through contract shredding and policy requirements including statutory and regulatory requirements. 
· Responsible for evaluating, reviewing and providing ratings for contract related suppliers, subcontractors. Implementing Quality program plans, goals, metrics and schedules. 
· Demonstrating excellent decision making capabilities, problem solving ability, communication skills, and the ability to work closely and effectively with all levels of management, project personnel and customers.
Avidyne Corporation Jan 2004 — Oct 2008/  Quality Program Manager 
· Track, measure and report on product quality and reliability performance. 
· Developed processes for the configuration management of developmental equipment.
· Developed Avidyne's contract review process. 
· Conducted contract review of quality requirements flow down from our customer to assure Avidyne compliance to those requirements.
· Negotiated with our customers in areas where the requirements are unnecessarily stringent, not cost effective or non-applicable.
· Reviewed and responded to several key contract reviews including Piper and Cirrus.
· Developed the quality section for the Piper and Cirrus RFP. 
· Act as quality representative in the product development process including but not limited to New Product Introduction process, company conformity, quality requirements capture/implementation and FRACAS.
· Developed the documentation and coordinated the implementation of 14 CFR 145 repair stations in Lincoln, MA and Melbourne, FL
· Organized and performed FAA company conformity inspections on airframe installations and individual units.
Rockwell Collins Jan 1993 — Dec 2003/ Manager, Customer Quality Assurance 
· Managed a group of Customer Quality Assurance Engineers with responsibilities to Develop and Manage Quality Assurance Programs with Ten Major OEM’s including Bombardier, Raytheon and Cessna. 
· Manage quality programs from program capture, program development, introduction to production through ongoing program operations. 
· Customer Liaison/Advocate, 
· Contract Review/Requirements Flow down, 
· Internal/External Product Performance Reporting, 
· Team and individual Root Cause Corrective Action for Acceptance Rate Improvement:
· Developed the "Quality Network Team" concept in order to encourage more multifunctional involvement from customer’s procurement, procurement quality, engineering, quality assurance and other disciplines as needed.
· Re-Platformed Shipments, Returns and Analysis Database into a Web Based system designed for all levels of product return analysis from production leads, support engineers to program managers and complex analysis requirements.
· Provided the basis for internal/external product performance reporting, trend analysis and customer quality acceptance rate calculations.
· Managed the development and operation of the Integrated Functional Evaluation System (IFES) deployed at Raytheon. The IFES system is designed for pre-installation evaluation of avionics shipsets and validation of aircraft avionics removals. Results from IFES were used to drive Root Cause Corrective Action.
· Led the improvement of the overall Customer Acceptance Rate from 97.4% to 98.6% thru leading task teams, focusing on customer and in-house issues, individual and team root cause corrective action.
Also at Rockwell Collins:
Quality Test Engineer 
· Responsible for Production Test Process including the design and development of test equipment and test procedures for avionics LRU’s. Also responsible for quality/product assurance requirements related to manufacturing processes through final test data including Environmental Stress Screening.
· Designed complex Test/ESS equipment for Electronic Flight Instrument System, Autopilot, CNS, AHRS, DGS.
· Started up Production Test for Beech Starship 2000 which included Flight Displays, Autopilot, Integrated Card Cage, Airdata.
· Managed the development of Rockwell Collins first automated Environmental Stress Screening test system which provided power control, inputs stimulus and monitoring at power on intervals including temperature transitions.
· Part of the team that started up the first local ASQC (ASQ) chapter in Melbourne. Held the position of both the Arrangements Chairman and the Education Chairman for several years.
Lead Auditor 
· Responsible for the schedule and completion of product and process internal audits which included both test and internal inspection of finished goods products. 
· Maintained a set of independent test equipment in which to perform electrical testing and verification of field findings.
· Managed the tear down of equipment for inspection of workmanship.
· Coordinated the performance of process audits.
· Responsible for reporting findings and validating corrective action and follow-up.

“Far and away the best prize that life has to offer is the chance to work hard at work worth doing”, Theodore Roosevelt (1903)
