Jim Paradise 
4080 Upham Street, Unit 205     Wheat Ridge, CO 80033     303-242-1511
jimparadise1122@gmail.com       www.screenprintconsulting.com

· Comprehensive industry experience in Large and Small Format Graphics Screen Printing, Textile Screen Printing ,Digital Printing, and  Pad Printing
· Very skilled at developing and implementing highly effective production processes for all departments. 
· A successful leader, motivator and trainer who knows how to get peak performance from all employees. 
· Hand-on experience in art direction, pre-press, ink formulation, printing production die cutting and finishing
· Quality systems training: Certified Lead Auditor of ISO 9001:2008, TQM, SPC, and Six Sigma.
· Skilled in 4 color process print engineering, various ink systems, substrate evaluation; PMS color matching and color correction, printing press profiling. 
· A manager who understands the critical variables of successful print manufacturing 
· Previous job titles: Art Director, Process Engineer, Production Manager and Operations Manager
November 2010 to January 2012     Semasys     Oklahoma City, OK
Semasys is a manufacturer, printer and converter of POP signage and displays

Plant Manager: I manage all graphics manufacturing for the entire facility. This includes production art, prepress, screen dept., ink dept., screen printing, digital printing, pad printing, die cutting, chop cutting, kit packaging, plant maintenance, processes and procedures development. labor costing, job quoting. Safety committee member and a key participant in re-establishing the company Quality Management System.


November 2006 to October 2010     Sportline     Arvada  CO
Sportline is a manufacturer, screen printer, pad printer and embroiderer of a large variety of team sports and recreational apparel and 3quipment.  

Printing Manager: I manage all screen printing functions for the printing facility. This includes production art, prepress, screen dept., ink dept., screen printing, digital printing, pad printing. Designed a new MRP system; established a First article Inspection program, performed a gap analysis and made dramatic improvements in every area of the shop

Private Screen Printing and Pad Printing Consultant     Pittsford, NY
Using my extensive screen printing and pad printing knowledge and expertise, I helped many screen printing and pad printing companies to setup and start up new printing operations, improved existing operations, developed better production processes, implement quality management systems, train staff, write procedures, do quality audits, Gap analysis etc.


February 2005 to November 2006      J.N. White Designs     Perry, New York 
JN White is a screen printer of membrane switches and graphics interface overlays for various high tech companies. Printed primarily onto polycarbonate, polyester, aluminum, composite materials  
 
Process Engineer: Responsible for decreasing defects, improving product quality, decreasing lead time, employee skills development, Corrective Action Plans, R&D and safety committee chairman. 
· Identified and directed product/process improvement opportunities based on customer needs
· Optimized material and production workflow to improve quality, productivity, capabilities.
· Provided the operations team with the latest technical knowledge concerning process techniques, materials, manufacturing methodologies, etc.
· Supported job costing on a product line basis to ensure profitability.
· Maintained a safe and secure work environment.






September 2002 to February 2005     Prodir Inc     Saint Petersburg, Florida 
Prodir is a manufacturer, screen printer and pad printer of promotional products. 

      Manager of Graphics Operations: Manage all elements of the graphics printing operations including graphic design., pre-press, screen and cliché make-ready, ink systems, print production and finishing

· Planned and coordinated all aspects of the initial set-up and start-up of the U.S. facility. 
· Performed all initial testing and designed all production processes.
· Systematically developed all aspects of production to create a system which is profitable with minimal waste, excellent quality and high efficiencies.

July 1998 to September 2002     Stolle Products     Sidney, Ohio   
Stolle Products is a fabricator, screen printer and assembler of graphic elements for the household appliances industry printing primarily on metal substrates
 
Art Director/Graphic Designer/Prepress Manager: Managed the graphic design and prepress operations of the company including the art department, prepress/screen department and ink department.
· Instituted new departmental operations strategies, heightening output, efficiency and quality. 
· Reevaluated all variables of the graphic design process and made appropriate improvements.
· Doubled output of my department while at the same time decreasing errors by 67%.
· Authored ISO 9001-2000 procedures for the entire department.

September 1995 to July 1998     Graphix Unlimited     Bremen, IN   
A screen printer of high impact graphics for the recreational equipment industry printing OEM parts, Point of Sale Graphic, Packaging, Decals, Labels, Hang Tags, Banners, Textiles and Signs. 

Art Director/Graphic Designer: Responsible for all creative, technical and managerial aspects of the graphic design department, which was Mac and PC based and a various arsenal of digital output devices. 
· Targeted key accounts and directed the development of all new graphic design concepts and conceptual presentation materials, resulting in the acquisition of $600,000/yr in new sales.
· Increased production of the department by over 30% the first year.
· Developed graphic design solutions, enabling new areas of growth into the POP sector of the industry. A key component was developing the companies four color process expertise.
· Instrumental in the implementation of a Color Management System throughout the entire process.

September 1990 to September 1995      Horizon Products     Carson, CA   
A contract textile screen printer for the Los Angeles Garment Industry.
 
Art Director/Graphic Designer: Directed the graphic design department in the creation of production art for customers in a variety of sectors in the printed sportswear industry.
· Brought four-color process and simulated process into the company. 
· Headed development of new preprint lines and designed original artwork for many sports related and active wear screen printers. 
· Created over $75,000 in savings by decreasing time to produce artwork through introducing and training staff on P.C. and then Mac computer technology.
Computer Skills: Photoshop CS4, Illustrator CS4, Photoshop CS4, Production Planning Software, FileMaker Pro, Microsoft Office Excel, Word, and various other graphic design and administrative support programs. 
Management Skills: ISO 9001-2000 Certified Lead Auditor. Six Sigma, “Coach like” approach, A Trainer,
 A Motivator, A Mentor, Highly Organized, Results Driven.
· 1976   Hudson Valley Community College – Troy, New York
· 1979   University of Massachusetts, College of Graphic Design – Boston, MA 
· 1981   Bergen Community College, BA Graphic Design – Paramus, New Jersey
