PAYROLL CHANGE REPORT

Today's Date: 11/1/2017 Effective Date:  11/6/2017

Hire Date: 5/3/2016 Hours Worked: 18 Month

Employee's Name: Pamela Kissner

Department: Dimension Support

CHANGE (S) FROM TO
X |Rate $13.25 13.50

Shift Differential ”"
Total $13.25 B350

REASON (S) FOR THE CHANGE (S)

Seniority Increase (Circle One)

3 Month

6 Month] 1 Year

18 Month 2 Year

Annual

Merit Increase (level 2)

Other-Job Transfer/Promotion Increase

ADDITIONAL COMMENTS

Authorizedby: 4/ )| L . 4

Date:
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A /
Guideline verified: “ ( f“/E/Y M/

Date:

Date:
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Hourly Performance Appraisal
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Supervisor o

Review Date:

[l=(p- 177

Performance Rating Categories: Consider the employee’s performance in each
category and designate the level of performance that most accurately describes his/her job

performance.

O — Outstanding. Employee consistently exceeds
position expectations with virtually no detected
preventable/controllable errors, requiring little

or no supervision.

E — Exceeds Expectations. Results clearly
exceed position requirements on a regular basis.

M — Meets Expectations. Competent and
dependable performance level. Meets the
performance standards and objectives without
Constant follow-up direction

I - Improvement Needed. Employee does not
meet performance objectives on a regular basis
and has difficulty following through with tasks.
Requires constant follow-up and/or supervision.

GENERAL FACTORS

1. Quality- The extent to which an employee’s work is completed thoroughly and correctly following

established process and procedures.

[J Outstanding % Exceeds Expectations % Meets Expectations  [] Needs Improvement

Specific Examples/Comments- pﬁm Dmg M ExaleNT ot Mbint uee \We e gaqﬁﬂ (o7
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2. Productivity/Independence/Reliability- The extent to which an employee produces a significant volume of
work efficiently in a specified period of time. Ability to work independently with little or no direction/follow-
up to complete tasks/job assignments.

[ Outstanding & Exceeds Expectations  [] Meets Expectations [ Needs Improvement
Specific Examples/Comments- P,m b hoLE 7o \Wepk wiTH LiTnE 64,%756’()76/4\&/ 4 CanpLETE fuy
!
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3. Job Knowledge- The extent to which an employee possesses and demonstrates an understanding of the
work instructions, processes; equipment and materials required to perform the job. Employee possesses the
practical and technical knowledge required of the job.

L1 Outstanding [ Exceeds Expectations w Meets Expectations  [] Needs Improvement

Specific Ef(amples/Comments-’ pMn Do@ & Cioen Jo 2 WiTH pﬂpgfmet 7' UNDER L1 MDiNr
How “Tre plotny works. | wri/T 75 SEE fm ok wri LETTING v MACHINGS MOEE

4. Interpersonal Relationships/Cooperation/Commitment- The extent to which employee is willing and
demonstrates the ability to cooperate, work and communicate with cowaorkers, supervisors and subordinates.
Employee accepts and responds to change in a positive manner. Accepts job assignments and additional
duties willingly, takes responsibility for own performance and job assignments.

L] Outstanding T%l Exceeds Expectations  [] Meets Expectations 1 Needs Improvement

Specific Examples/Comments- fiyn 1, VEQﬂ LOOPEERATIVE o (re75 Aromt wiTl EVELYNE o
THE Freog. . 4

5. Attendance- The extent to which an employee is punctual, observes prescribed work break/meal periods
and has an acceptable overall attendance record. Employee’s willingness to work overtime as required.

% Outstanding [ Exceeds Expectations [ Meets Expectations  [] Needs Improvement
No. of Unexcused Absences: QL,

/ B e :
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6. Initiative/Creativity- The extent to which an employee seeks out new assignments, proposes improved
work methods, suggests ideas to eliminate waste, finds new and better ways of doing things.

[J Outstanding [ Exceeds Expectations Ii;l Meets Expectations [ ] Needs Improvement

Specific Examples/Comments- [y howerys witliNé To Leren New Trsps

7. Adherence to Policy- The extent to which an employee follows company policies, procedures and work
conduct rules. Complies with and follows all safety rules and regulations, wears required PPE.

[ Outstanding * Exceeds Expectations  [] Meets Expectations [ Needs Improvement

Specific Examples/Comments- pﬁm Abwﬂy 5 WERRS poE mil 15 [ care Werel . 4ue
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Overall Performance- Rate employee’s overall performance in comparison to position duties and
responsibilities.

L1 OQutstanding [ Exceeds Expectations *Meets Expectations [ 1 Needs Improvement

Complete All of the Following Sections

1. Accomplishments or new abilities demonstrated since last review: (ERRNING pﬂpEEWd/@/K’ ) SETTINVG
vp Lwes X Dokl Teee | (1QF

/

2. Specific areas of needed improvement: Lerf N o/ 7o SET P MACHINES WITHOUT THE LeADS Her
3. Recommendations for additional training: (Mc2k wiTH [eaD

Employee’s Comments:

Discussed/reviewed with employee on: / // /@// 4’ Follow up requested/desired: YES o

Manager/Supervisor Signature: MU’Z, 241@#/ Date: /(//Z '[27’

Employee Signature: Im K(AW/\\ Date: ////?// /7

Would this employee be eligible for a wage increase? Yes: / No:

If Yes: Current Salary $ PR Raise Amount $ \350 Effective Date: ! [~ -/ ;’




