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Birmingham, AL
Senior Agile/Scrum Coach
Visionary and solutions-oriented Agile/Scrum Coach with over 20 years experience, including 8+ years in Scrum Master and Product Owner roles, demonstrating success delivering sophisticated and revenue-generating software solutions that strategically position companies for lasting success. Skilled project manager with the ability to translate complex and divergent enterprise needs and available technological resources into innovative, high-impact business solutions. Adept at cultivating alliances and growing relationships to foster business and product growth.
Dynamic leader with a history of building highly successful software engineering teams, developing new products and features, and executing ambitious market-entry strategies for cutting-edge products. Act as change agent, capable of critically evaluating and responding to rapidly evolving technology environments. Accomplished career highlighted by key work on the Atlanta Olympic Games and development and launch of the original WebMD.com.
Areas of Expertise:
Project Management – Software Development Lifecycle – Vendor Relations – Startups & Turnarounds – Alliance Building Critical Problem Solving – Regulatory Compliance – Corporate Communications – Workforce Management – Mentoring 
Technology Portfolio:
Agile – Scrum – Kanban – Waterfall – Lean Sigma – Service Oriented Architecture – SharePoint – MS Project – Visio
Atlassian JIRA & GreenHopper – Trac – SVN – Campfire – BaseCamp – WordPress – Joomla – Drupal – Octane8 CMS –Ruby 
PROFESSIONAL EXPERIENCE

Genexodus Consulting – Birmingham, AL 
2007 to Present
Independent consultancy specializing in product launches and improvement of software development processes.
Principal  (scrum coach, scrum master, and product owner)

Provide consultative expertise regarding product definition, business direction, market plans, and branding. Strategically pilot product development from conception to delivery and maintenance. Drive product launches and revitalize software development processes. Establish online communities to supplement comprehensive marketing efforts. Adeptly negotiate and review contract between clients and third party vendors. Key client relationships include:
· EOG Resources: Infuse Agile/Scrum processes into the IS Division.  Coach CIO, Product Owners, and several novice Scrum Masters, establishing best practices for both software development and product management.
· Chevron: Aligned strategic operational processes and Agile/Scrum development work. Launched new software teams within business unit and proactively managed 3 cross-functional development teams of up to 15 members each in large-scale enterprise environment.
· Facilitated development of reservoir operations software that delivered $1.2MM in savings over 1st year of use.
· Realized dramatic improvements in release frequency, quality, and scheduling by aligning legacy project management process with Agile/Scrum methodologies.
· ComplyMD: Contracted to serve as CEO and comprehensively drive product development, setting strategic direction, establishing brand, and raising investment capital. Performed competitive analysis and located and capitalized on market opportunities. 
· Directed offshore development and launch of ComplyMD software-as-a-service product, defining requirements, designing UX/UI, and fulfilling industry, regulatory, and user requirements.
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TechBirmingham – Birmingham, AL 
2003 to 2007
Economic development organization focusing on growing regional IT and biotech industries.
Executive Director   (product owner)
Championed regional technology economy, partnering with Chamber of Commerce and other economic development groups. Fostered development of new regional technology business. Innovated programs to promote technology industry, including mixers, venture capital forums, and startup weekends. Coached prospective businesses to position companies to receive funding. Cultivated funding from public and private sources, crafting donor and membership programs. Liaised with 80+ member Board of Directors. Coordinated marketing and communications campaigns, and served on numerous relevant organizations’ boards. 
· Advanced technology and biotech companies in Birmingham by 288% – from 150 to 583 – over 5-year period.

· Achieved #8 national ranking in WiFi hotspots for Alabama in 2007.
· Awarded “2007 Small Business Advocate of the Year” by Birmingham Regional Chamber of Commerce.
· Created and executed 4 of the largest e-cycling events in southeast.
GreenSpring Ventures – Atlanta, GA
2000 to 2002
Forty million-dollar, early stage venture capital investment fund. 
Venture Fund Associate  (sr. business analyst)
Guided technology investment strategies, handling due diligence and collaborating with peer venture capitalists, investment bankers, and attorneys to continually drive deal flow. Reviewed and coached portfolio companies on corporate strategies, product development, commercialization, and market branding, working with executive management. Represented venture fund at technology industry events, facilitating strong deal flow.
· Piloted investment strategies for investments ranging between $250K and $2MM.
WebMD – Atlanta, GA
1998 to 2000
World famous online healthcare resource. 
Director of Product Management & Alliances  (scrum master and product owner)
Recruited to launch WebMD product, consumer-oriented and doctor-focused website, and prepare for market entry. Directed team of 16 product managers and developers, as well as 20+ remote contracted staff, building UI, functionality, and content. Aligned senior management performance expectations, product requirements, and company vision. Architected strong development strategies and release schedule in collaboration with key decision makers. Identified market opportunities. Established lasting strategic partnerships and negotiated service level agreement terms. Overhauled software development processes with outside vendors.
· Expertly built and deployed critical WebMD.com product, driving turnaround from non-progressing revision cycle.
· Eliminated majority of external development relationships, bringing software architecture in-house.
· Reduced obligations by $1MM by renegotiating major, $7.5MM supplier contract.
· Consolidated and reworked nearly 100 contracts, normalizing obligations and maximizing corporate potential.
ADDITIONAL EXPERIENCE
Played key role in tactical execution of core planning technologies for Atlanta’s Olympic Games.
EDUCATION & CREDENTIALS
Master’s Degree in Business Administration – Goizueta Business School, Emory University
Bachelor’s Degree in Urban Design – Georgia State University
Certified Scrum Professional and Certified Scrum Master – Scrum Alliance
Lean Sigma White Belt - Chevron
