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SUMMARY
Proven, successful executive in the Materials Management field.  In depth knowledge in the areas of MRP, Purchasing Goods and Services, Production and Inventory Control, Master Scheduling, Customer Service and Personnel Supervision.  Fully Bilingual.
BUSINESS EXPERIENCE
DST OUTPUT INC., LLC  (1999 to 2011)

South Windsor, CT

Director of Operations (Materials Management)
Responsible for Shipping/Receiving, Warehouse, Planning & Purchasing, Company Truck Fleet and special projects related to the Materials Management organization.  Reported to the Sr. VP of Operations.

· Increased Inventory Accuracy from 74% to a constant 98% or better for the last 10 years in a row.

· Physical Inventory Variations never exceeded from .05% (less than ½ a %)

· Managed and performed under the department budget on a continual basis.

· Developed and Implemented Lean manufacturing techniques for the inventory flow.

· Lowered the WIP inventory from $500K+ to less than $50K (no more than 1hr of work on the floor at any given time).

· Eliminated off site warehousing

· Renegotiated $40Million worth of envelopes with suppliers.  Saved over 10% in costs.

· Increased the total amount of inventory ownership from 26% to 54%.

· Reduced the Slow Moving (dormant) inventory levels to the desired goals.

· Rationalized the inventory and made it more manageable and easier to report on.

MOTT CORPORATION   (1997 TO 1998)

Farmington, CT
Materials Manager
Responsible for Production Planning, Expediting, Stockroom, Shipping/Receiving and Purchasing.  Reported to the VP of Manufacturing.    Actively participated in the preparation of the company’s Five Year Strategic Plan.

· Re-instated Cycle Counting on a daily basis.  Maintained a 95 accuracy in volume and a 99% accuracy in dollars.  

· Implemented a Location Review Program.

· Finished Goods minimum stock levels were reviewed and adjusted to the proper levels.

· Cross-trained stockroom associates with the Shipping/Receiving department associates and the Expediting department associates with the Production Planning associates.

· Implemented an Excess/Slow Moving Inventory Task Force to be able to use and deplete this inventory type.

EMERGI-LITE INC. (a Kaufel Group Company)

Westbrook, CT   (1994 TO 1997)
Materials/Purchasing Manager
Responsible for maintaining inventory at the desired levels, inventory accuracy, procurement of raw goods and services.  Preparation and adherence to department budget.  Reported to the President of the company.  
· Sourced local vendors/’suppliers and achieved savings of over $200K

· Lowered slow moving/dormant inventory by $150K

· Achieved an inventory reduction of $2MM

· Reduced inventory storage space by 40%
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· Worked out of our Dorval, Quebec, Canada facility for 4 months on a special project to help lower inventory, improve materials flow and implement an effective and efficient warehouse team.  Project was completed on time.

KAUFEL INTERNATIONAL, INC.

Orocovis, Puerto Rico  (1990 to 1994)

Director of Materials
Responsible for Production /Inventory Control, Purchasing, Shipping/Receiving, Company Vehicle fleet, Company messenger.  Reported to the K.I.I. Puerto Rico Operations President.

· Increased Inventory Accuracy from 53% to +98%

· Eliminated Physical Inventories

· Converted the northbound shipments from ocean freight to air freight with a reduction in total cost, making inventory available in our distribution warehouses in a much shorter lead time.

· Achieved the inventory reduction goal of $4MM

DUAL LITE MANUFACTURING

Naguabo, Puerto Rico  (1982 to 1990)

Materials Manager
Responsible for Purchasing, Production Control, Master Scheduling, Shipping/Receiving, Inventory Control and special projects related to the materials management area.

· Headed the MRP implementation Task Force

· Implemented Cycle Counting

· Improved the Master Scheduling and the Production Scheduling process (automated the process)

· Increased the Finished Goods inventory accuracy from 74% to 98%

· Relocated to our corporate headquarters in Newtown, CT and was responsible for improving the Master Scheduling of all facilities (CT, Puerto Rico & Canada).  Project completed in less than 1 year.

· Improved the turnaround time from receipt of order to shipment of goods from 10+ days to less than 4 days.

UNITED STATES MARINE CORPS

JACKSONVILLE, NC   

Aviation Support
EDUCATION
University of Puerto Rico (Majored in Economics)

