Paul E. Hemze

5301 Upper 182nd Street West

Farmington, MN 55024

651-210-1044

Hemze@Charter.net
OBJECTIVE
To obtain a challenging position within management/inventory control.
PROFESSIONAL EXPERIENCE
Phoenix Distributing (Sprint)







2009 to 2010
Inver Grove Heights, MN

Store Manager


Promoted to manager after three months and led store to meet corporate goal for the first time in six months.  Won Palm contest by increasing month over month sales more than other regional stores.  Coordinated the training regimens of all new hires.  Managed the reorganization of all in store devices and accessories.
Twin Cities Stores, Inc. (Oasis Market)





2008 to 2009
Burnsville, MN

Auditor


Performed blind inventory audits at regional Oasis Market stores.  Audit results were communicated to corporate controller.  Data was reviewed for accuracy of inventory control procedures and audit team reliability.
ICI Paints (The Glidden Company)






2006 to 2008

Burnsville and Roseville, MN

Store Associate

Implemented previously unused scanning system to reduce time spent reconciling inventory counts by 65%.  Coordinated fulfillment of commercial and residential orders.  Prioritized daily schedule to maximize delivery driver efficiency.  
Rainbow Wine and Spirits 







2005 to 2006

Woodbury and Shakopee, MN
Assistant Manager

Leveraged industry product knowledge and marketing strategy for maximum impact at new store location.  Assisted in updating plan-a-gram to provide better customer flow.
MGM Liquor Warehouse (FTL Corporation) 





1995 to 2005

Mpls/St. Paul area
Manager 
Coordinated the revitalization efforts of several down trending stores.  Executed sales and marketing strategies to maximize revenue and to keep inventory within budget.  Developed and integrated inventory reduction strategy resulting in multiple stores becoming compliant within corporate guidelines.  Personally trained over a hundred employees of various levels, many of which were/are successfully managing stores utilizing my techniques.
EDUCATION
Dakota County Technical College:  Degree in Business Management, 1992
ICI Paints – forklift certified 2007

Sprint – Floor and repair certified 2009

