
 

	


MAXWELL OTOO

802 ZUMBRO Dr., NORTH WEST. ROCHESTER MN 55901
TEL.612 559 6096
Email. maxabei@yahoo.com

	OBJECTIVE

	
	To effectively utilize my expertise in Line Coordinating/ Machine and Labor performance System.


	SKILLS PROFILE

	
	Autonomous Maintaince deployment, Focus improvement skills using SRC, FI and Kaizon  methods
Training and employee development through developing of Play books, One Point Lessons, regulations materials  as well as Safety and quality controls
Coordinating production flow from the kitchen through wrapping to the packaging area
Ability to Operate, trouble shoot and do change over’s on various food manufacturing equipments/ machines
Conference and public speaker on Performance Systems
Ability to work with little or no supervision
Highly computer skills, Office suits, wed design, network installation  


	EMPLOYMENT HISTORY

	
	Program Stimulator
Halcon, Stewartville, MN 
· Populate design from the system and stimulate it for production
· Follow all company procedures to achieve high quality product
· Liaise with engineers to correct any defects in the architectural framework 


	06/2012-Date




	
	
Performance Systems Coordinator              

ConAgra Foods Incorporation	2008-2011
Lead various teams to enhance, monitor and develop a workable performance system 
Continuous skills development vacillator. Training and developing training materials.
Developed a standard Lock Out, Tag out Procedures for the plant
Coordinate delivery of large projects in Areas such 5s, Center Line, CSD
Lead the development of Cleaning, Inspection and Lubrication (CIL) Standard that led to a 70% reduction of minor stop.
Lead the establishment of Lock Rates for Machine efficiency and the “ Right to earned Speed” Policy
Very instrumental in Running the line from the Kitchen, through wrapping the product to Packaging it in Cases
Production Monitoring Tools such LED, SAP

	
	



Departmental Relief Operator /Lead
	1




     2006-2008

	
	Northern Foods (Hull), ENDLAND
Effectively lead 4 production lines in a major department.
Operated, troubleshoot, and did various change over’s on different manufacturing machines such as Servos, Langen, Prestos, Master Packer, Wrappers, tray formers, Douglas Case Packers just to mention but a few.
Computerized OEE, break downs, and monitor work load and scheduling.
Steps in for the Supervisor anytime He is away

	
	


	Machine Operator                                                                                                                                
	      2005-2006                        



Northern Foods (Hull), ENGLAND                                                                
Operated Various Machines to product chocolate bars.
Running, troubleshooting to meet daily target
Cleaning and maintaining high machine efficiency 

	     


2005-2006

	
	
Support Worker /Help desk Associate                               2003-2005
ALTERNATIVE FEATURES, LIVERPOOL ENGLAND
Assisting end users with all the basic Computer needs
Trained new employees on the company’s customized software.
Remotely trouble shoot end users computers
Backing up all data for the company on a daily bases
Assisted in the procument of office electronics for the company



	EDUCATION

	
	WESTERN GOVERNOR’S UNIVERSITY (MBA, IT MGT.)


POST GRADUATE DIPLOMA (COMPUTER SCIENCE)
	2012-DATE

	
	UNIVERSITY OF LIVERPOOL,      ENGLAND                                          2002-2004




     BACHELORS DEGREE (ECONOMICS AND SOCIOLOGY)                  1997-2000         
       UNIVERSITY OF CAPE COAST,       GHANA




	TRAINNING





Milliken Consortium (Through ConAgra Foods) on the job               JAN- SEP 2009                                             
COMPREHENSIVE LABOR/ MACHINE PERFORMANCE SYSTEM



P &G Consortium (Through Northern Foods (Hull)) on the job
[bookmark: _GoBack]Lock Rate/ Performance System                                                                              Jan-Mar.   2007
       1. Food Safety AND Food Security
2. Critical Control Points (CCP)
References are upon request
