
General Issues with Omawattie Pretti paul : 8-16-16

1. Feeder position biscuit slicer not keeping uniform pace affecting units per minute. Runs too fast

to too slow so hard to set assembly line speed.
2. Can't keep up in cheddar cheese position and dosent follow direction from lead on technique

improvements.

3. QA showed OP how to open bun bag SA line and didn't follow direction then struggled with task.
I showed her same process and still couldn't follow instructions.

4. SA line not following set and application process with hamburger and bacon supply placement.

5. SA line not making eye contact with lead as instructions being given.

6. SA line slow wrapping of sandwiches and excessive talking on line.

7. SA line not able to perform in bottom label application position.

8. SA line not focused on task talking to other staff distracting them from their positions.
9. Telling staff how to do their job positions.

10. Has complained when assigned piping bag.

11. Brioche bun supply can't keep up with general line speeds. Lead works with her on speed shows

improvement but when lead leaves OP performance goes back to original slower pace.
12. Several staff complained that they don't like OP stating she can be bossy and telling them how

to do positions. I have spoken to her on this in past one on one.

13. Showing frustration with other staff work product or positions and complaining to lead.
14. Taking easier positions and avoiding harder ones.

I asked both leads that have worked with OP and would they want her on their lines or hire her and both

said no. Some of the above events I have seen for myself and have personally coached her but she has a
long wayan improving her issues.


