KATHLEEN D. OLSON

1210 Longs Peak Ave. 

Longmont, Colorado 80501

303.378.0683


PROJECT MANAGER

I am a dedicated individual with a track record of achievements in the area of project management, information technology, customer service, and banking operations.  
	· Excellent Communication 
· Project Management
· Strategic Planning

	· Accounting and Finance Expertise

· Leadership and Team Building 

· Successful Cross Department Liaison





PROFESSIONAL EXPERIENCE
Bank of Choice – Greeley, Colorado 2006 – Present
VP - Project Manager/Applications Specialist– Analyze, plan, organize and manage resources to accomplish specific objectives. Software applications testing, maintenance, training.
· Review options, develop plans and obtain contracts for new programs, software changes, products, services and conversions. Anticipate risk and project conflict. 
· Create project schedules and teams, monitor task progress.
· Cross reference and coordination of interdependent projects.

· Work with vendors, end users and bank personnel to implement, maintain, and provide technical direction for core information systems and integrated applications.
· Coordinate and oversee branch openings, closings and space planning. 
Heritage Bank - Broomfield, Colorado 1999 – 2006
Information Technology Specialist - Provided end user support.  Installed and managed bank software. Administered data security.
· Provided technical support to bank employees.

· Coordinated multi-level defense systems to ensure security of bank data. 

· Formulated IT policies, procedures and systems documentation.

· Developed education programs for end users.

· Planned, tested and collaborated installation of specialized software.

MWI Veterinary Supply - Denver, Colorado 1998 – 1999

Accounts Receivable Representative – 
· Assisted veterinarians with invoice reconciliation.  

The Bank of Boulder - Boulder, Colorado 1988 - 1995

Operations Manager – Administered all aspects of accounting, auditing, accounts and systems security as it pertained to mainframe data processing and bankcard processing. Managed and evaluated performance for 4 managers and 13 employees. Directed planning and analysis of income generating projects, coordinated logistics of new programs. Assisted in preparation of income statements and balance sheets. 

· Developed cohesive, goal-oriented staff.

· Implemented cross training and restructured flow to improved operations. 

· Member of team that implemented major computer conversion. 



EDUCATION
Associates of Science - Bel-Rea Institute 

Technical Coursework - Front Range Community College 

Accounting Certification - American Institute of Banking  
