CORPORATE MANAGEMENT GROUF.-

“ypur workforce management Estalfing experts”

3month/6month Evaluation

Employee Nanje:c e Oledeo. | bepartment: F [ouw Lora ™
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A"’Lendance e Reports forall scheduied shlf‘s a’t the )ij . =
scheduled start time
e Noiifies supervision in advance If e
unable to-feport to worl as ﬁ " i |
_ _ scheduled : ‘
Comrmunication . | e Effeciively exchanges information, _ w ' sl 1
o D7 writken or verbal, with all types of -
personnel ' -
e Communicates information kl [] i [
accurately, timely, and respectfully A
lob Skills and e Able io grasp new concepts and ' V ] -
Ability to Learn applies them fo the job .
e Demanstrates techhical )
undersianding of the job 5? R =
e  Asks questions to confirm
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Work Quelityand | o  Qperates systems and equipment ) m [ u|
Ability to Follow properly - [l £ [
Work Instructions | o Follows work procedures o R &
e Follows through on tasks E 1l 7
Safety and QA e Follows all Safaety policies H O [
Food Safety e  Waiches out for others v [ ]
Awareness -
e Follows all QA & Food Safety _ I .
' Awareness policies & procedures g y : ’
Te-a.m _WUT kKand | o Abletoget along with others and g« i |
[nitiative help them complaie tasks l
e Does work without being constanily ﬁ\/ 1 |
reminded
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of the organization. ,




Please answar the following questions below:
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Are addaﬂonal i‘esources/’coo s needed?

Have addmonal resourcesjtools that ‘me empioyee
requested heen provided?

Are there any barriers or obstacles to successfuily
perform the work?

|f obstacles or barriers exist, what has been done
to eliminaie them?

For Employess at their 3 month and 6 month milestone, please mark one:.

[1 Employee is making progress and meeting performance expectations
1 Employee js not making grogress and is not meeiing performatice expectations
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Supervisor Comments
{If Not-Acceptable is marked for any Task, specific examples must be provided) -

. Employee Commenis
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PAYROLL CHANGE REPORT

Today's Date: 3/30/2016 Effective Date: 4142016
Hire Date: 1/11/2016 Hours Worked: 480 hours
Employee's Name: Chame Olethe
Department: Packout-Flow Wrap
CHANGE (S) FROM TO
X [Rate $9.50 q .75
Shift Differential $0.00 sl
Total $9.50 q.715
REASON (S) FOR THE CHANGE (8)
X |Seniority Increase (Circle One) 480 HRS | 6 Month | 1 Year | 11/2Year| 2Year | Annual
Merit Increase
Other
ADDITIONAL COMMENTS

[}
|

Chame has zero absences in the last three months.
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