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SENIOR INFORMATION TECHNOLOGY / BUSINESS PROCESS RE-ENGINEERING EXECUTIVE 

Forward thinking, value-driven, entrepreneurial business professional with over 25 years of experience in global information technology infrastructure engineering, deployment and project management. Verifiable track record increasing performance and return-on-investment through technology innovation, dynamic leadership, strategic planning, project management and business process re-engineering. Experienced in the contract bidding process, proposal development, LAN/WAN technologies, global infrastructure design and engineering of voice and data systems, and facilities management.  Skilled in sales, profit and loss, and hiring and managing highly skilled professionals.

EDUCATION
Executive Masters Certificate in Chief Information Officer (CIO), US GSA / University of Maryland

MS. in Management Information Systems, University of Maryland

Computer Science Studies, Dallas Baptist University (24 semesters outstanding)

B.Sc. (Honors) Electrical/Electronic Engineering, University of Ife, Nigeria.

Project Management Studies.

CORE COMPETENCIES

Management
Strategic planning, Personnel management, Project/Program management, Risk Management, Profit and Loss, Operations Management, Business Process Re-engineering, Proposal Development, Capital Planning, Contract Review and Negotiation.

Hardware
Cisco and Nortel routers, Servers, Switches; IBM 3172, IBM Token ring bridges, DSU/CSU’s, Sunsparc, Lanalyzers, Toshiba, Dell, Apple, HP, Fluke meters, Fiber Channel arrays, Wireless networks and Storage Area Networks.
Software
SharePoint, Virtual Proposal Center (VPC), Novell, Windows XP and Vista, Microsoft Project, Microsoft Suite including Power Point, Photoshop, Visio, NetViz, C++, Lotus notes, GroupWise, Case tools, EXPERT CHOICE, Veritas, Norton, SAP, CA ARCserve, SPSS and Vinca (EMC AutoStart). 

Protocols
TCP/IP, IPX, EIGRP, RIP, OSPF, ATM, X.25, FDDI, Ethernet, Token Ring, VOIP Frame Relay and DLSw.

EXPERIENCE

TechForce Communications Systems






               2002 – Present

Director/Program Manager/Consultant
· Proposal development and Subject Matter Expert (SME) on the TMP Maintenance, Management, and Logistical Services in Afghanistan RFP solicitation for Unity Logistics and Supply Services, Inc providing personnel, supervision and services critical to the mission of the USFOR-A.  Services include fleet management and maintenance support, Transport motor pool (TMP) maintenance and repair program management, and providing personnel, equipment, tools, and material services to perform the work and extend the life/value of vehicles. 
· Proposal development of a $5.5M Engineering and Technology Acquisition Support Services (ETASS) II RFP Solicitation for Windmill International, Inc to assist in providing advisory and assistance services in support/improvement of organizational policy development; decision-making; management and administration; program and project management and administration; and research and development activities at the Electronic System Center (ESC), Hanscom Air Force Base.
· Proposal development of a $35.5M Logistical Support Services RFP solicitation for ALEUT Facilities Support LLC to assist in providing strategic management and logistical support services for the US Army, Directorate of Logistics (DOL), Fort Knox. Scope of services included staffing, materiel and fuel management, storage operations, supply management, freight management, and ground and air transportation.
· Proposal development of a $5M and $50M Task Order RFP for AECOM to assist the Defense Threat Reduction Agency (DTRA) in the implementation of a Biological Treat Reduction Program (BTRP) in the country of Armenia and Azerbaijan respectively. Proposal includes implementation of an enhanced Biosurveillance, detection, diagnosis, reporting system including technical and management support services, and facility upgrades. 

· Proposal writing / proposal management, costing and technical solution design and engineering on the $5.39B IDIQ NETCENTS II AFNETOPS RFP infrastructure contract. Designed the solution and provided engineering and management content for an improved infrastructure to accommodate data including PoE, voice and video networks. Provided the proposal development, coordination and management support as a Subject Matter Expert (SME) that won rave reviews. 
· Proposal development and coordination support on a $25 Million multi-year IT Program Administration and Technical Support (including project management/PMO) IDIQ contract for OCI Inc. 
· Proposal development and support for a $25 Million multi-year OPM IT Procurement Network Services (PMO/Project management, Desktop, helpdesk, BlackBerry smart phones, remote support) contract for Bering Straits Native Corp. 
· Proposal development and support for the $9.0 Billion dollar US Air Force NetCents II procurement network services RFP contract.  Documenting past performances and best practices on RF, microwave and satellite network systems for ARTEL Inc. 

· Managing business development, business operations and utilizing project management techniques in executing projects.  Responding to RFP’s, designing enterprise data and voice wide area networks, and security systems.

· Managed the design, deployment and maintenance of a corporate-wide enterprise network LAN and WAN infrastructure including CCTV connectivity.  Managing the engineers involved in the implementation.

· Proposal evaluation and pre-bid consultation on the Task Order RFP of the State of MD Consulting and Technical Services (CATSII) contract. 

Princeton Information Systems








     2001 – 2001     Project Manager - Sprint Account

· Provided business process analysis and re-engineering to the Sprint-managed Network Services division consolidating, streamlining and delivering efficient telecommunication services and circuits such as frame relay and T1 to clients while reducing operating costs.

· Prepared pre-sales network analysis and infrastructure design on both voice and WAN networks. Conducted bandwidth management and capacity planning analysis on enterprise wide area network infrastructure.  

CSC Corporation - Global Infrastructure Services Division




                    2000 – 2001

Sr. Computer Scientist (Sr. Management Consultant)
· Tasked with developing proposals as SME bidding on “Fortune 500” global outsourcing IT infrastructure systems between $100M and $1B. Conducted business process re-engineering, strategic planning, and designed enterprise voice, video and data network systems including security policies on projects extending over 150 sites in 43 countries to reduce operational cost. Worked with C level executives to produce the best value option design and proposal. 
· Developed annual financial operating budgets from ground-up on outsourcing contracts exceeding $100 million.  Developed financial budget breakdowns consisting of Operation and Maintenance, Assets, Transition labor, Equipment purchase, Lease and Maintenance, Subcontractor and Outsourcing fees, and non-capital expenditures. 

· Incorporated industry’s proven benchmarks and best practices in solutions to develop competitive bids. Prepared presentations for the bid process for strategy review and proposal delivery/presentation to client’s C-level executives.

OAO Corporation








                    1998 – 2000

Project Manager (Subcontractor)

Prince George’s County Government

· Coordinated and provided technical services in upgrading the WAN backbone infrastructure by consolidating and centralizing all servers to improve efficiency by 20% on a fiber backbone infrastructure..

District of Columbia Government, Office of Child Support Enforcement

· Developed a detailed technical WAN design solution to upgrade and improve business processes by 15%, and prepared a detailed budget and resource requirement plan for executing the project.

State of Maryland, State Ethics Commission

· Managed a team of four engineers in implementing the migration from a Novel platform to an NT-based platform. 

US Navy, Dahlgren










· Developed a response to RFP which included proposal writing for an Enterprise Network Management system, which reduced operating cost by 5% through utilizing industry “best practices.”  Designed and presented a state-of-the-art LAN/WAN solution for an Enterprise Network Management center deploying HP OpenView Enterprise Management Solutions, such as HP OV ManageX/ITO, HP OpenView NNM, HP OpenView ITA and Microsoft SMS.  

· Reviewed final delivery with the other Executive Directors as a member of the RED team review board.

US Bureau of Economic Analysis








· Developed the proposal, work schedule, presentation and budget to bid on the $1.2 million Data Center contract to build-out and upgrade the datacenter, servers, seamlessly migrate client data, and provide fast, reliable backup systems.  Developed and presented the solutions to the Executive board and won the contract. Interviewed, hired and managed six (6) senior engineers and implemented a cross-functional team. Managed the post award contract period, tracked deliverables and communicated progress of the contract with the executive officers and stakeholders.

· Planned the layout and build-out of the racks, directed the upgrade and migration to leading-edge, fully redundant IT systems with a Storage Area Network system (SAN) and fail-over capabilities that reduced operating cost by 40% winning government commendation. Managed the installation and configuration of 14 Compaq ProLiant 3000R and Compaq 7000 super servers (with the RAID technology); an APC Symmetra Power Array and racks; Compaq 35/70 DLT fifteen Tape Library units, 56 high availability 18.1 Gig Fibre Channel Storage Array Network System with fail-over capabilities powered by VINCA, and the build out of the datacenter..  

· Documented the AS-IS and designed the TO-BE LAN/WAN network diagrams, and implemented security policies. Designed a high-capacity Fast Ethernet backup network using Cabletron Fast Ethernet cache non-blocking switches and dedicated fiber channel NICs to improve backup process by 40% and enable live production backups.  Partnered with, and managed suppliers and vendors such as Compaq, Vinca, Computer Associates, Novell and APC for the implementation and negotiated agreements. 

US Bureau of Census


· Designed and re-engineered a 20,000+ node, 3-tier WAN (meshed backbone) equipped with ATM OC3, Frame Relay, FNS and T3 connectivity with full redundancy and fail-over capabilities for the Year 2000 census.  

· Installed, configured, and managed Cisco 5500 switches equipped with RSM modules, SUP2 and SUP3 engines, Fast Ethernet and Group Fast-Ethernet Switching, CES, ATM DS3, ASP, LightStream 1010 modules.  Installed and configured Cisco c7000, c7204, c5000, c5500, c4000, c2507, c7507, c2501, c4500, c4700, c3000, c2514 routers and switches.  Installed and configured Cylink Data Incriptors utilizing Triple-DES algorithms.  

· Conducted bandwidth management, capacity planning, and set up VLANS, PVC, PVP, UBR, CBR, LECs (LAN Emulation Clients).  Installed Single mode fiber (SMF) and Multimode fiber (MMF) cabling to the switches utilizing Cisco IOS version 3.2(1b), 3.2(2) for the switches and Cisco IOS version 11.2 for the routers.  

· Designed the network diagram for the Enterprise Wide Area Network using NetViz with full interconnectivity to 12 regional Offices, 12 regional Census centers and projected 500 Local Census Offices.  Established teaming concepts. 
I-NET Inc. 









                    1995 - 1997
Project Lead / Senior Network Engineer 

United States Navy NCTS (Computer and Telecommunications Station)

· Developed a response to RFP and IT design solution that increased reliability of the enterprise network by 10%.

United States Courts

· Developed response to RFP and IT design solution that increased the reliability of the enterprise network by 5%.

United States Postal Service

· Evaluated and solved critical outstanding LAN/WAN problems unresolved by engineers, within a 1000+ node router based network.  Utilized best practices to pioneer changes and implement “cutting edge” technology.  Documented the various technological processes specific to USPS environment.  

Army and Air Force Exchange Systems (AFEES)
· Designed, implemented, and deployed a 900+ node enterprise network, utilizing SNA connectivity. Deployed an architecture consisting of 2 Wellfleet BCN routers, 76 ASN campus routers, 232 AN Branch routers, and 276 hubs within a 3-tier network token ring environment.  

· Engineered, configured, and deployed all routers and hubs for the AFEES network.  Conducted lab tests simulating the WAN design, utilizing RIP and DLSw protocols.  Partnered with vendors such as Bay Network to provide an efficient solution to meet the client needs.

Internal Revenue Service 

· Managed 5 engineers at the 24 x 7 Network Operation Center (NOC) responsible for monitoring enterprise network. 

· Managed a network consisting of over 3 Cisco 7000 routers, 100 Cisco 4000 routers running the Cisco IGRP protocol connected to over 150 Synoptic (now Nortel) hubs and 14 Net Express (ISDN) units.  Administered over 10 T1 lines, X.25 and ISDN lines utilizing SunNet Manager, Cisco Works, Optivity and Sybase.

· Performed backbone operating system upgrades, DNS management, IP address design, and management to ensure the reliability of the enterprise network.  Partnered with Cisco and Bay Network (now Nortel) engineers.

LTV Steel Corporation

· Directed and redesigned enterprise data network and prepared a site survey/implementation plan report. 

· Planned and engineered the migration from a bridge backbone to a ATM router-based backbone network, utilizing IBM controllers and front-end processors to access the IBM mainframe. 

Ralston Purina Foods, Inc.

· Managed the migration of legacy WAN consisting of mainframe access through bridges on a router-based network, and planned the migration of the data center from St. Louis, Missouri to Dearborn, Michigan.   

· Redesigned, configured, and deployed the upgrade and migration of enterprise WAN consisting of 5 Cisco 7000 series backbone routers, over 7 Cisco 2502 routers at 7 site plants across seven states and 12 sales offices across the nation with mainframe access. Configured CSU/DSU's and IBM bridges.  Implemented Cisco IGRP and EIGRP protocols. 

Department of Justice 

· Coordinated site analysis activities of 40 field engineers providing site analysis for over 150 sites.

· Analyzed site survey results, designed the to-be architecture of 80,000+ node router-based enterprise network, utilizing OSPF protocol.  Configured and deployed over 24 Cisco 7000 series, 140 Cisco 2500 series routers, 24 Eicon gateways, 164 T1 and 56kbps circuits providing remote access, mainframe connectivity, and network management.  

· Managed IP addressing, designed subnetting and prepared naming convention standards document for Enterprise data network.  Created network management policies to utilize in the environment.  Partnered with vendors such as Cisco. 
Lockheed Martin, Inc. 








                    1993 - 1995

Network Engineer

Environmental Protection Agency

· Administered, installed, and configured over 16 file, print, and access servers on a token ring network.  Maintained a 3000+ node user data network and cabling infrastructure utilizing troubleshooting tools such as the Lanalyzer and Sniffer. Conducted project analysis, network planning and configuration, documentation, and training. 

· Developed Help Desk system/administration that accommodated growth in client calls and maintained quality service while reducing response time by 10%.  Deploying Remedy to providing hardware, software, printing and network support to over 4000 users and received a commendation.
PROFESSIONAL AFFILIATIONS
Member, Institute of Electrical and Electronic Engineer (IEEE).

Member, Inventors Network of Capital Area.


