Alfred Okyere                                                                                                                                               6701 Emmanuel Ct. Gainesville VA 20155                                                                                           Email: aokyere@hotmail.com                                                                                                           Phone: 7035865344 

OBJECTIVE:
A Technology and Business consulting professional with over 3 years of expertise in Project Management and Business Process Management looking to apply practical experience in creative application of information technology. I have demonstrated leadership experience, strong time-management, sound judgment, and highly organization skills with the ability to manage multiple client projects and teams of varying complexity. Additionally, I possess strong verbal, written, and interpersonal communication skills including the ability to present to small and large groups required. 
EDUCATION:
· George Mason University- School of Management, MBA/M Sc. in Technology Management
· Federal CIO Certification (Chief Information Officer Certificate) August, 2012
· George Mason University- School of Management, Diploma in Project Management 
· Aalborg University, Alborg Denmark, M Sc. International Relations and Development Studies
· University of Science & Technology, Ghana. B.A of Arts Social Science
Summary:
· Consistently manage relationships and expectations with multiple stakeholders to achieve results 
· Assemble and manage cross-functional teams of technologists and business users 
· Define implementation plans to construct project schedules 
· Monitor and Control schedule execution, project risks and problems throughout the project life cycle 
· Report on project status to keep all stakeholders engaged and informed 
· Proactively manage changes in project scope through effective communication and negotiation 
· Facilitate meetings in support of project objectives and goals 
· Manage multiple concurrent projects with shared resources 
· Manage small teams effectively in planning/structuring analytical work
· Coach and mentor resources at all levels of the company 
· Project Portfolios Management, Logistics Support, Inventory Control
· SDLC & Agile Scrum methodologies for in-house and customer projects
· Business domain experience includes Online banking, Telecom and Retail industries 
· Strong planner and organizer with demonstrated ability to master new concepts quickly
· Working knowledge of Microsoft PowerPoint , Microsoft Access and Microsoft Project
· Excellent interpersonal, analytical and organizational skills in Customer Support, validating and testing field
· Effective in executing multiple tasks and assignments ahead of schedule and under budget
· Capable of working independently with minimum direction or structure as well as member of a team
· Experience with workforce planning, human capital management, and strategy

Technical Skills
· Project Management: MS Office Suite, MS Project 
· Web Application Tools:  HTML, Adobe
· Knowledge in Visio and Agile(Jara)methodology





Client Project Manager, Online Resources, May 2005-Present 
Responsibilities:
·  Serves as the primary contact for client’s project managers from project initiation to closures
· Create  project plans, meeting minutes, action item lists and additional documentation to insure a successful implementation
· Documents business constraints and assumptions for project implementation
· Document as required: Minutes, Actions, Issues and Risks. Setup and manage logistics for standing and ad hoc meetings
· Develop project planning tools, documentation and training manuals
· Performs research, analysis, planning and execution of multiple implementation and conversion projects
· Update project documents such as: project plans and charters, status reports and project/program repositories.
· Manage and maintain projects documents on standard project document repository, Change control.
· Acts as a liaison between the Corporate Finance Clients and developers
· Work with a  team from various finance departments to guide and direct the overall strategy for forecasting and budgeting, Risk Management and derivatives
· Involve in preparing Business/Project Documents
· Responsible for documenting and developing business rules for our metrics based on the business needs, financial   requirements and processes used to track our work
· Analyze business risks, identified mitigating controls, plans and performed onsite testing and determined effectiveness of control systems
· Responsible for documents as required: minutes, actions, issues and risks. Setup and managed logistics for   standing and ad hoc meetings
· Provide training to users , collected, organized and maintained problems and solutions log for use by other technical support analysts
· Assist  in the implementation of product phase outs
· Follow all the phases in the project management life cycle
· Liaise between the business users and technical teams to build applications based on the business requirements - providing a single point of contact for user communication (managed issue tracking, prioritization and resolution)
· Organizes meetings and work together with PM across all departments to discuss Project Requirements
· Work with the Executives and department heads to gather requirements and setup custom deal approval routing workflow system
· Employs analytical and problem-solving skills to help identify web service malfunctions on our architect platform and communicated issues for resolution
· Identifies and monitors overall project timelines, project milestones, project risks and mitigation strategies, tasks, and critical paths as assigned by the Project manager

Associate Program Manager, Youth for Sustainable Development Int. Consultancy, Jan 2002-April 2005
Responsibilities:
· Interfaced with the Project team and stakeholders in order to develop and document business requirements and functional requirements.
· Coordinating the development and integration of business requirements for all projects across all work streams to optimize project teams
· Identified business processes and data requirements, analyzed and recommended business process improvements to eliminate waste
· Assisted the Program Manager in balancing project goals and business needs
· Document as required: Minutes, Actions, Issues and Risks. Setup and manage logistics for standing and ad hoc meetings
· Updated project documents such as: project plans and charters, status reports and project/program repositories.
· Managed and maintained projects documents on standard project document repository, Change control.
· Validated detailed designs for solutions (business flows, functional specifications, where appropriate) for projects 
· Validated all operating model considerations and process documentation (in conjunction with process management group)
· Documented business constraints and assumptions for project implementation.
· Documented and managed test scripts and test plans in collaboration with stakeholders 
· Assessed training and documentation requirements
· Assisted with the development of project timelines and scope, adhering to project deliverables
· Managed small teams effectively in planning/structuring analytical work

Research Assistant, Office of the Country Director UNESCO, Jan, 2001-Nov, 2001 Copenhagen-Denmark
· Assisted the Executive Directors in the Preparation of work plans
· Processed donations and letters, special projects, and all other administrative tasks
· Conducted data collection and analysis, literature reviews, providing research and internet searches
· Provided backstopping and reporting for Donor Agencies, Governments and Private Foundation agreements.



