12531 Perrywinkle Road
         Glen Allen, Virginia 23059            804 360 2422             wnugent@comcast.net
	William D Nugent Jr.

	

	Technical Skills/Proficiencies

	· Electronics Technician

	· Computer Systems repair – Mainframe and peripheral devices

	· Unisys “A” Series System Programmer – System, Environmental and Database software

	· Budget creation and management

	· Contract and Service SLA Review
· Spreadsheet/Database generation

· Data Analysis
· Management of high performing teams

· Program/Project  Management

· Information Technology Sourcing/Contracting

	Experience

	February 1969 – August 1970]
	U S Navy
	

	· Student

	· Electronics Technician “A” School Great Lakes

	September 1970 – December 1970 
	U S Navy
	

	· Trainee

	· Electronics Technician “C” School Fort Monmouth NJ

	January 1971 – January 1973
	U S Navy
	

	· Naval Communications Station Iceland

	· January – August 1971 – One of two technicians performing corrective and preventative maintenance on AN/FYA-71 V1-V6 communication systems.
· August 1971 – February – 1972 – Section Leader for EMO Division watch section. Responsible for maintenance of all electronic equipment within Main Communications station during duty periods. Qualified Crypto Courier. Attained in-field certification for NEC on maintenance of AN/FGC-60.

· February 1972 – January 1973 – Rotated to Wire Maintenance team, responsible for installation and maintenance of all internal cabling and wiring, internal telephonic system and special projects for Communications Stations. Received two commendations from U S Ambassador to Iceland for work performed on the security and integrity of communications at the Embassy.

February 1973 – August 1975                         U S Nay
· Naval Communication Station Italy Detachment Sigonella
· February 1973 – December 1973 -  Tasked with maintenance and support of Tropo Scatter and microwave communications systems. One of two Detachment personnel requested by NAVELEXSYSCOMM to assist in the installation and implementation of the Tactical Support Center for COMASWFOR6THFLT.

· December 1973 – January 1975 – Due to insufficient RM available, rotated to perform duties as Technical Controller, responsible for the reliability and integrity of all communication circuits inbound and outbound from Sigonella.

· January 1975 – August 1975 – Requested and was granted six month extension of enlistment to complete a project to install and implement a Technical Control Center within the Detachment. Acted and primary performer for the project. Awarded Commendation from Detachment Officer in Charge for work performed.

November 1975 – March 1980                  Burroughs Corp.                     Richmond, Va.
· Field Engineer Specialist

· Responsibilities included corrective and preventative maintenance of Burroughs Large System mainframes and attached peripheral devices. Assigned to Bank of Virginia site, the largest Burroughs customer in Virginia. Computer equipment included: B6700, B7700, B7800, B7900 mainframes, Tape drives, disk pack subsystems, high speed printer and card punches.
March 1980 – July 1994                              Burroughs Corp,/Unisys         Richmond, Va.
· Senior Systems Representative

· During the period listed, through multiple corporate, regional and district reorganizations my position from the Marketing arm to the Field Engineering arm, However, regardless of the organization and title my role was to provide support to “A” series customers for the system operating systems, environmental and database software. This included performing billable work to install or customize pieces of software as the customers required. My field of responsibilities was geographically confined to Virginia, North and South Carolina.

July 1994 – Current                                      Capital One Services LLC         Richmond, Va

· Numerous positions and roles for Capital One based on need, direction and imperatives of IT and Capital One. Capital One’s philosophy is one of frequent moves of personnel into differing roles and teams for the purpose of finding best fit and broadening the knowledge base of their associates.
· Manager, Mainframe Technical Support – Direct management of both the Unisys and IBM technical support staffs, including Systems Programmers, Network Engineers, Database Administrators, CICS Support, Transaction Messaging systems. My teams provided full service support of all system, environmental, database and network software. Total control over multiple financial cost centers with annual budget in excess of $ 30MM. 
· Chief of Staff to Sr. Vice President – Acted as COS and staff manager for Sr. Vice President for IT internal services. This encompassed Data Center Operations, Data Center Technical Support, Network Operations, Network Engineering, Voice Operations, Information Security, Capital One University. Managed day to day staff activities, coordinated consolidated budget activities, evaluate and track to completion organizational performance objectives. Author weekly status update to CIO and other such projects as defined by management.

· Director, Emerging Technologies Integration Lab. -  Organization tasked with reviewing and placing into test environment new technologies to ensure their existing and/or potential compatibility with the existing production infrastructure and program library prior to need and/or contracting by our various business units. Organization was staffed with architecture engineers, test engineers, test coordinators and process coordinators.
· Director Enterprise Quality Management – Start up organization tasked with forming, either through consolidation or cooperation an enterprise wide software testing group that would execute against an established set of test processes and procedures to improve the reliability and sustainability of our production infrastructure. Acted as Program Manager for the initiative to draft, evaluate, socialize and implement first set of test processes/procedures for Capital One. Approved by Board of Directors.

· Director, Quality Services Engineering – Direct Management of Capital One’s Test lab, this consisted of a separately constructed and managed network populated with hardware sets to produce a smaller but mirror image of our production infrastructure. Tasked with support, coordination and prioritization of resources to meet needs of the overall corporate objectives for new technology and improvements to existing program library.

· Director,  Systems Development Methodology – Performed as data analyst within the development lifecycle team. Team was tasked with reviewing breakdowns and delays with the project cycles to ascertain root cause. Created Access and Excel applications used by team auditors to review and score various project artifacts (business case, business requirements, etc) for accuracy, consistency, etc. Authored monthly scorecard and executive presentations on the on-going status and improvements made.
· Director  – Quality Services – Acted and the sole system administrator for the CATS test team Unisys “A” series mainframe. Reviewed existing infrastructure environment and made changes to improve the overall throughput of the test team by 5x. Automated numerous processes, worked with the Data Center infrastructure team to provide additional pool of hardware resources. Maintained a 100% system availability for the entire two year engagement.

· Manager, Enterprise Supplier Management – Team was establish to vet any new hardware, software or online service against Capital One architecture, engineering and support standards prior to entering into a contractual relationship with the proposed vendor. This included contract and RFP reviews to ensure appropriate Support Services language and Service Level Agreements, architectural and engineering requirements were included to enforce Capital One standards for performance and availability. Additional responsibilities tasked to me specifically are, design and administration of our online application for tracking and archiving our engagements for audit purposes, system and process owner for Capital One’s inventory of approved products and services, includes accepting requests through final acceptance in the published document. 


	Education

	Colonial Heights High School
	Colonial Heights, Va
	

	Awards/Accomplishments

	Letter of Commendation from Ambassador to Iceland
	1972

	Commendation given for work performed within the embassy regarding the internal emergency power system.

	Letter of Commendation from Ambassador to Iceland
	1972

	Commendation given for work performed within the embassy regarding the integrity of the internal communication system.
Letter of Commendation from OIC Naval Communication                                          1975

 Station Italy Detachment Sigonella

Commendation given for work performed in designing and installing the Technical Control Center within the detachment communications center.
Major Projects:

Capital One :

Project Manager – Tasked with moving all mainframe computing from existing location to newly build data center. All systems computing must be moved over single weekend and any downtime must occur during the regularly scheduled maintenance windows. Project was 100% successful, no user or application downtime was recorded during the move weekend. Project was extremely high profile receiving calls of congratulations from COO and CEO.

Infrastructure Manager, Y2K Integrated Test – March 1999, tasked with designing, proposing, acquiring, installing and maintaining separate Y2K test environment to mirror, at a smaller scale, the production environment for performing integrated testing of remediated program library. Performed all tasks of design, executive presentations to gain spend approval, vendor contracting. Formed team for installation and operation, met target goal for infrastructure availability for testing in May 1999. High profile project with status reported to CIO and executive committee weekly.  
Program Manager – Quality Management – External audit report to board of directors indicated need for improved testing and change management within IT. Tasked as Program Manager for the effort to mitigate audit finding concerning internal testing. Met with executives from multiple organizations to present the problem and the gain their support for my initiative. Selected subject matter experts, involved outside process consultants and presented my plan to executive management for approval. The plan was approved and worked to a successful close with the audit finding being closed with the board approval of the processes.                                                                                                                   
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