Michael L. Norman

4990 E. 117th Dr.

Thornton, CO 80233

(720) 234-9555

aaction_mike@hotmail.com
OBJECTIVE
Seeking a management position which utilizes my education and experience for the benefit of the company.
Work Experience
ProDrivers, Operations Manager
Denver, CO May/2012-Present
Recruited, hired & coached CDL drivers remotely

Manage and maintain  all DOT files
Oversee daily operations in Denver & other markets.

Manage payroll in two different markets

Total sales in Sacramento grew by 60% in 2013 with no building or staff in CA

Total sales in Colorado Springs grew by 21% in 2013 while the rest of the co. grew

only 8.9%
Over 300% growth in Colorado Springs in 1st Qtr in Colorado Springs in 2014 

Presidents Club(top 15% in the co.) in Sacramento in 2012 & 2013.   
Student Movers, General Manager/Operations
Denver, CO August/2011-February 2012
Oversee daily operations of the facility

Report directly to the owner

Managed 34 drivers and movers, 4 salesmen & 3 warehouseman

Developed a bonus program that made more money for the labor, the salesman, and the company the second day on the job.

United Van Lines, Project Mgr./Sales
Denver, CO December/1999-August 2011 
Maintain & develop new business relationships to increase commercial business.

Meet with customers, provide pricing & timelines to get the moves handled efficiently & effectively.    

Manage project team made up of laborers, vendors and contractors to execute the move plan in a timely & efficient manner.

Manage multiple moves at the same time 

Provide customer service that would meet or exceed their expectations.

NCO Group, Inside Sales

Greenwood Village, CO August/1999-December1999

Calling on companies throughout the country collecting bad debts.

FedEx Ground, Route Manager
Henderson, CO February/1998-August/1999

Manage the day to day function of pick up and delivery service throughout the Denver metro area utilizing 66 drivers  
Manage and develop 4 coordinators that reported directly to me. 

Manage the satellite facility in Silverthorne consisting of 6 drivers
Recruit, hire, & train drivers(contractors), laborers, & coordinators  to grow with the company.   
Develop a training program that educated the drivers(contractors) on vehicle maintenance, safe driving & delivery techniques.  
Provide daily communication with coordinators & drivers giving & receiving feedback to improve upon the previous day’s service 
Manage hours of service logs
Maintain driver’s DOT & personnel files 
Provide customer service on a daily basis.

Reconfigure routes as package volumes and customer needs dictate 
FedEx Ground, Route Coordinator
Columbus, OH May/1995-February/1998
Conduct observation rides with drivers to educate drivers on safe driving  techniques(Smith System), DOT regulations, & increase sales.
Recruited drivers(contractors) to own & operate a business 

Gather and analyze data to train & develop drivers to become more effective & efficient for the driver and the company.   
Provide customer service on a daily basis.   

Maintain DOT files. 
Conduct safety meetings.
Assist in pick up & delivery of packages during peak season
FedEx Ground, Inbound, Outbound/ Coordinator
Carson, CA September/1989-May 1995
Recruited, hired & trained  part time laborers for both the inbound/outbound sort
Managed 15 part time laborers which ranked worst in the region in productivity to the first in the entire company in 5 months.  

Provide classroom training educating employees on safety, loading techniques, & expectations. 

Develop standard Operating procedures, policies and programs used to manage and train the inbound/outbound sort.
Responsible for 85% of the paperwork in the facility 
Voted Most Valuable Coordinator in the region by my peers.

EDUCATION      
University of Toledo-1985-1989   

B.A. in General Management/Human Resource Management. 
