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PROFESSIONAL SUMMARY



John is a seasoned leader with a proven track record of performance driven results.  He has worked his way up through the IT ranks in various specialties and industry verticals to provide a breath of experience to apply to any situation.  His management style is one of servant leadership with a focus on his employees and their success and development.  He is goal oriented, performance driven, and a team player.

EMPLOYMENT

Wyle Laboratories
Virginia Beach, VA

Project Manager
2009 - 2011
Working as a Government Contractor on a two year contract.  Leading a multi vendor team of 15 Analysts in a project to replace NMCI with the Next Generation (NGEN) Navy management model.  Responsible for the hiring and development of his employees.  Uses a matrix leadership model to make the team successful and productive.  Responsible for successfully tracking and managing a $5 million dollar contract.  Using ITIL V3 as the basis for the new management model.  Working with the Navy and other vendors to set direction and manage to deliverables.  

Cox Communications
Chesapeake, VA

Manager, IT
2007 - 2009
Responsible for a team of 21 leaders and individual contributors supporting the billing system, business intelligence reporting, application development, and the interactive digital video platform.  Set strategic direction and guided professional development of both non-exempt and exempt roles as well as other leaders, while reporting directly to the Vice President level.  Demonstrated financial ability with forecasting, planning, and managing an annual budget of $5 million.  Responsible for the annual audits of the IT systems.  Developed and lead the standardization of our internal IT processes to conform to ITIL best practices.  Lead the successful upgrade of the Video On-Demand platform with financial project responsibility of $30 million.  This was done on-time and on-budget while managing the contracts and implementation resources for multiple vendors.  A valued participant in the cross functional leadership team that managed the net gain and revenue strategy for the Hampton Roads system.  Lead the planning and operations of the Interactive Video and Video on Demand product initiatives by working with Product Marketing and Network Operations to ensure a compelling product and a satisfying customer experience.  Worked closely with all other business departments to help find, implement, and support technology solutions that meet their needs.  Worked with Corporate and field leadership on standardization and product initiatives.  
Compass Technology
Virginia Beach, VA

IT Applications Manager
2005 - 2007
Responsible for a team of analysts and developers supporting Constituent Relationship Management (CRM) and Direct Marketing Automation systems.  Responsible for the professional development of the staff to evolve from DOS/Foxpro based legacy systems in order to meet the challenges and opportunities of the latest technology.  Lead the team defining and aligning the company’s IT service delivery processes to the ITIL framework.  Implemented a Project Management Office as the start of a professional services line of business.  Lead the upgrade project for Great Plains to include the implementation of a web based time entry and HRM self-service solution.    Aligned the department’s duties and priorities to successfully accept, implement, and support custom developed Microsoft based CRM and Direct Marketing Automation systems.  Duties included project management, budgeting, work force management, executive needs analysis, and business process redesign.

Lillian Vernon
Virginia Beach, VA

IT Applications Manager
2004 - 2005

Lead a team of 12 analysts and developers supporting Order Management and Warehouse Management systems.  Lead the successful implementation projects of multiple 3rd party application solutions and new in-house development.  Lead the implementation of a 3rd party ODS/DSS Data Warehousing Solution.  Duties included project management, budgeting, work force management, coordination with contractors, application architecture design, and executive needs analysis.
Coldwater Creek Inc.
Sandpoint, ID 

2000 - 2004
IT Applications Manager
2004

Lead the 5 person team that supports the Order Management Systems. Lead the project to successfully launch an integrated co-branded credit card solution.  Lead the $2 million project to upgrade the legacy Order Management System to open client server systems.  Lead the IT effort to implement needed controls and procedures to comply with Sarbanes-Oxley requirements.  Developed the plan to convert the legacy sales tax solution from mainframe to multi-channel Java web service based solution.  Used standard SDLC methodologies and project management skills to implement upgrades of 3rd party applications, develop new in-house applications, and modify existing systems.      

Senior Data Warehouse Developer / Analyst
2002-2004
Responsible for the development and growth of the Data Warehouse.  Lead the project team for implementation of new data feeds from existing corporate systems.  Used standard methodologies to identify project scope, gather business requirements, and model new data sources.  Developed necessary ETL processes and reviewed other’s work against the business and technical requirements.
Business Analyst II
2000-2002

Responsible for system and application support for all departments. Coordinated new and existing IT projects with vendors, users, analysts, and executives.  Completely integrated the installation of a new multi-channel sales tax software package.  Assisted in the migration of the retail channel from a legacy application to MS SQL Server based retail software systems.  Lead installation of a new retail channel credit-card processing software system.  

Ecometry
Delray Beach, FL
Accounting Technical Support Lead
1998-2000
Lead a 9 person team.  Responsible for the professional development and performance metrics.  Responsible for the support of all accounting issues for a 200+ client base.  Resolved client issues using Generally Accepted Accounting Principles and database management tools.


EDUCATION

United States Naval Academy
1993-1996

Annapolis, MD


DeVry University 
2003-2005
Bachelor’s of Science in Technical Management (Summa Cum Laude) 

CERTIFICATIONS

ITIL V2 Foundations 2005

ITIL V3 Foundations 2009

ITIL V2 Practitioner in Release and Control IPRC (Change, Release, and Configuration Mgmt) 2006 (# 664208)
ITIL V2 Practitioner in Support and Restore IPSR (Service Desk, Incident, and Problem Mgmt) 2006 (# 664208)
ITIL V2 Manager’s Certificate in IT Service Management 2008 (# 769427)
Project Management Professional (PMP) 2006 (# 322038)

