 23692 Birch Rd
Rogers, MN 55374
Phone: 763-614-9481
E-Mail :njeckrolly@usa.com
ROLAND NJECK
OBJECTIVE


 Provide manufacturing leadership to deliver a world-class operation. Lead, motivate, and develop employees to achieve outstanding manufacturing results, while leveraging Continuous Improvement (Lean/TPM) tools, improving individual skills and enhancing teamwork.
EDUCATION
  ►University of Yaoundé II (SOA) Cameroon. BS in management and DEA (Diplome D’etude aprofondi) for masters program

01/2005

► Advanced Level Certificate of education: Cameroon College of Arts, Science and Technology. 2002

►Ordinary Level Certificate of education: Cameroon college of Arts, Science and Technology.2000.

QUALIFICATIONS
· Excellent written and verbal communication skills

· Problem solving skill and strong ability to implement practices
· More than 6 Years of manufacturing leadership experience.
· Ability to trouble shoot problems
· More than 6 years of manufacturing/production leadership
· More than three years of shipping and receiving experience.

· Proficient at Microsoft Word, Excel, and PowerPoint

· Fluent in English and French
· HACCAP certified  and excellent organizational skills
WORK EXPERIENCE

GENERAL MILLS. 8000 audubon Rd Chanhassen mn                                   
Operations Specialist/Manager. Baked/Unbaked                 04/2009- present                                               
· Leading the 3rd shift production team. Conduct regular team meetings which includes effective communication of organizational and policy changes.
· Provide business and technical leadership necessary to ensure both the department and facility meet and/or exceed goals in critical manufacturing success areas ( cost/quality,sanitation,system Utilization, customer Services, Health/Safety/environment) 
· Working with maintenance on P M’s and work orders
· Effectively implement new policies and train employees
· Coordinate training and CI activities. 
· Effectively fill out all MQIS entries at the end of shift and send out the shift report to upper management
· Provide performance feedback to team members via appraisal and/or other documentation, address performance issues, taking disciplinary action if required.
· Communicate with people scheduler’s to put employees at the right spot.

· Reduce downtime and waste and also leads new projects 
· Effective manage departmental budget and deliver against productivity objectives

· Facilitate effective sharing of information across work teams, business areas and issue resolution
TAPEMARK (1685 Marthaler Lane, Saint Paul ) 03/2005-08/2008
Production supervisor/Team leader

· Supervise employees on 3rd shift 
· Take corrective action when needed

· Ensure good GMP

· Ensure production goals are met and exceeded.
· Effectively communicate with manager as of what production stands.
· Deliver self PA
· Worked with Programmable Logic Controller

· Handled lubrication of machine parts and soldering

· Performed diagnostics on pneumatic devices

· Assisted in training personnel in electro-mechanical automation

· Operated CNC machine

· ►EV3 Plymouth Mn. Medical quality inspector/ Supervisor 04/2005-03/2006

