 
		Michael J. Nies
2492 S. Ensenada Way
Aurora, CO 80013
303-961-7038 ~ mjnies@me.com

_______________________________________________________________________
Professional Career Highlights
Accomplished high profile individual performer as well as established Construction Management Professional with 12+ years of successful career progression in positions of increasing responsibilities in Construction, Management, Project Planning, Marketing & Business Development, recognized for building and maintaining excellent customer relationships and strong analytical, organizational, and follow-through skills.
_______________________________________________________________________________
Key Areas of Expertise
Site Safety	Pre-construction
Scaffolding Inspection	Building Envelope / Water Intrusion 
Microsoft Project	EPDM / Shingle Roofing
Trade Flow	Contract Negotiation
Design Review for Constructability	Buy Out
Verbal/Written Communication	Subcontractor Management
QA/QC	Working Trade Knowledge
CPM Scheduling	Construction Safety
Estimating	Foundation Repair
_______________________________________________________________________________
Professional Experience

[bookmark: _GoBack]QCI Structural Solutions: Denver, CO (Jan 2013 – Present)
General Contractor specializing in construction defect rehabilitation, insurance repairs, custom ground up homes & rehabilitation of single family homes for developers & end users.
Senior Project Manager (October 2013 – Present)
· Oversee & coordination of management staff focusing on logistics, scheduling & increased productivity of in-house crews & subcontractors.  Design review for constructability of rehabilitation projects.
Project Manager (January 2013 – October 2013)
· Developed 800K of new client revenue at average of 23% profit

Reconstruction Experts: Arvada, CO (Feb 2008 – Jan 2013)
General contractor specializing in construction defect repairs with insurance, roofing & remediation divisions.
Selected Accomplishments:
· Promoted to lead superintendent of large projects in December, 2011:  Work with other superintendents to help maximize efficiencies in scheduling, trade flow & daily field activities through use of new & developing technologies & green management practices, tasked with standardizing QA/QC program to be implemented across all divisions.
· Promoted to large projects division as field superintendent in October, 2010: Co-worked on developing new subcontractor safety program, implemented 3 week schedule projecting, Developed project status report protocols & helped implement standardized superintendent practices across all divisions.
· Promoted to lead superintendent of small projects division in June, 2009: Supervised 2.8m of insurance repairs, responsible for securing subcontractors, defining scope, generating work orders, project schedules, permitting, site safety, QA/QC & project closeout.
· Promoted to field superintendent of Intrusive Testing division May, 2008: Supervised daily operation of crews ranging from 4 - 27, project scheduling, QA/QC & project closeout. 
· Built mock walls for trial to represent  actual conditions in the field vs. correct building practices
· Hired as general carpenter, crew lead on multiple projects of varying scope.  




______________________________________________________________________
Professional Experience Cont’

Cottman Transmissions: Denver, CO (Feb 2006 – Feb 2008)
A full service vehicle repair facility specializing in transmission rebuilding 
Selected Accomplishments:
· Center Manager
· Scheduling of all employee’s in front and back of shop for daily activities & vehicle repairs
· Priced & sold all repairs
· Interviewed and hired new employees
· Business management including billing for national accounts, accounts receivable, paying invoices, lowering parts cost by negotiating bulk discounts, increased profit by up selling expanded services, handled returns and credits, implemented worker safety standards and continuing education programs for technicians

Nexgen Home Systems: Centennial, CO (March 2003 – Feb 2006)
An install & vending company of low-voltage products including home theater, security, video surveillance, automated blinds & lighting systems & smart home design
Selected Accomplishments:	
· Low Voltage Technician
· Specialized in “Smart Home Design”
· Ran wire for internet, phone, cable, automated convenience systems, security and speakers through new and retrofit construction
· Installed component systems, home theaters, satellite television & video surveillance systems
· Set up video and audio distribution systems
· Worked on Parade of Homes project at Pradera in Castle Rock

_______________________________________________________________________________
Education & Certifications
Penn State University
  2000: Bachelor of Science in Communications and Media Studies
Red Rock Community College
  2003: EMT Certification
OSHA 30 Certification
OSHA 10 Refresher Course
Lead Paint Remediation Certificate
Arial Lift Certification
Confined Space Training Certification
First Aid & CPR Certification

