Judy D. Nicholson
12408 Graham Meadows Drive
Richmond, VA 23233
(804) 360-9187
(804) 402-5097 (cell)
jnicholson2@verizon.net

Professional Profile

More than 20 years of progressive experience with corporate, non-profit and academic entities.

· Over 7 years of instructional design, blended learning, e-learning, curriculum development and training experience resulting in high-quality, instructionally sound courses that met critical business needs; over 10 years of experience with Microsoft Word and PowerPoint; advanced skills in designing presentations, facilitator and participant guides for courses.
· Proven record of progressive business-to-business leadership, sales, marketing, communications, customer service, coaching, and account management experience, resulting in meeting and exceeding quotas and satisfied, repeat customers.
· Excellent written and verbal communication skills in addition to comprehensive presentation skills resulting in excellent delivery of programs.
· Proven self-starter, quick learner, goal-oriented strategist that drives business results through building strong, trusting relationships; demonstrated progression of increased responsibilities embracing new challenges. 

Professional Experience and Achievements

SunTrust Bank										      August 2010 – Present
Curriculum Manager 2
· Manage Default Curriculum to achieve the desired organizational performance results. Work with individual lines of business within the Default group on strategic planning and tactical execution including curriculum design, new course design, maintenance of existing courses, and retirement of outdated content.
· Manage career development opportunities available to job families from on boarding, ongoing development, and career path preparation. Manage courses and curricula in Learning Management System. 

Insight Global (Contractor, SunTrust University)			                                                     January - July, 2010
Instructional Designer
· Design and develop structured on-the-job training materials, including learner’s guides, participant’s guides, and reference material for all job functions within the default area; perform needs assessment and job tasks analysis.

Aquent, Richmond, VA (Contractor, Capital One)			                                  July 1, 2009 to December, 2009
Instructional Designer II

· Design and develop instructor-led, interactive training to teach agents how to process merchant disputes; create assessments and engaging activities through individual modules.
· Work with Subject Matter Experts to ensure materials meet the standards required for both international and domestic processing centers.

Aquent, Richmond, VA (Contractor, Capital One)        		                                         January 2009 – March 2009                                    
Instructional Designer II

· Developed interactive instruction-led sales training modules to standardize training across all vendors;
 created assessments and engaging activities through modules.
· Worked with Subject Matter Expert to ensure materials met the standards required for both international and domestic call centers.
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LandAmerica Financial Group, Inc., Glen Allen, VA                                                                 January 2005 – November 2008            
Senior Learning Consultant, Instructional Designer

· Collaborated with Subject Matter Experts (SMEs) to create blended learning curricula for two largest business units, including needs assessment, content development, testing, implementation and evaluation. Managers used web-based curricula to develop Individual Development Plans during performance reviews. 
· Managed the needs assessment through implementation phases of the web-based curricula; reported weekly milestones to senior management; piloted the courses to SMEs and end users; made revisions.

· Interfaced with selective third party insurance continuing education vendors to design, develop and submit for approval online compliance courses in 17 states; negotiated contracts and managed relationships.
· Partnered with Talent Management and Human Resources Business Partners to develop appropriate employee development processes and content that resulted in increased job performance, leading to overall increased business performance.
· Used ADDIE instructional design methodology to create successful training curricula, including Kirkpatrick’s evaluation techniques.
· Designed online courses in course application software using Lectora and Articulate; advanced skills in both applications, including creating quizzes, case studies, engaging activities and final assessments; familiar with Captivate; published courses to Learning Management System (LMS).	
					            
Bryant & Stratton College, Richmond, VA                                                                                 January 2002 – September 2004                                                        
Director, The Professional Skills Center

· Directed and managed non-degree Professional Skills division of College, including corporate business training, insurance continuing education and health-related programs.
· Collaborated with current and prospective corporate clients to perform needs assessments to determine objectives and expectations, resulting in performance improvement courses that met established business objectives.
· Marketed programs, created communication pieces, wrote business proposals, negotiated contracts, sold and managed new accounts, resulting in new contracts and repeat business.	
								      
IKON Office Solutions, Richmond, VA                                                                                         October 1999 – January 2002
Sales Consultant

· Marketed and sold document processing equipment to medium to large corporations; managed accounts on daily basis and trained office staff on new products.
· Presented in-depth proposals highlighting recommendations on how to improve office efficiency; directly affected bottom line results.
· Promoted after only 6 months, based on meeting and exceeding sales quotas and client expectations. 

National Card Control, Inc., Crozier, VA		                                                                  June 1987 – September 1999 
Vice President

· Marketing, sales, communications, training and account management of eight of the top twenty credit card issuing financial institutions.
· Closed first Million Dollar contract; inducted into Million Dollar Club four years straight.
· Developed and delivered product, customer service and sales training to financial service representatives at major credit card issuing institutions, resulting in increased revenue.
· Piloted products to various demographic segments; led to full-scale product roll-out over 20% of the time.
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Education										

Longwood University, Farmville, VA			
Bachelor of Science					
							
University of Richmond, Richmond, VA			
Marketing and Public Relations Courses			

Capella University
Pursuing Master’s of Education 
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Professional Memberships - Community Service

American Society for Training and Development (ASTD)
Richmond Chapter of ASTD – Former VP Membership
American Heart Association – Heart Walk Chairman
Habitat for Humanity – Volunteer – 3 years
Muscular Dystrophy “Jail Mate” – exceeded $3,000 goal
 
