Dadi Narsingh Rao
Door No 38-19-45,
Jyothinagar, P.O. Marripalem,
Visakhapatnam, AP- 530016
Mobile: +91 9133310194, +91 7702400052
Email: dadinarsinghrao@gmail.com / dadinarsinghrao@yahoo.co.in 
Passport:  A 6529783, Valid up to 29/10/2018
Summary
An Highly experienced, qualified, result oriented with good analytical skills, team building leadership quality able to drive the organization to profitable and sustained growth through safe, systemic and professional environment Supply Chain manager having more than 27 years extensive expertise in Procurement, Logistics, Taxation, Govt. Statuaries and Warehousing of Large MNC Cement and Automobile segments.
Specialties
Global Sourcing & Procurement Process, Taxation, Contracting Logistic solution – Rail, Road and OTW, Inventory Management, Statuary compliances, Budgeting, Planning strategy resources, System implementation, Relations with business associates, Cost Optimization, Proficiency in soft skill SAP / 4.6, JD Edwards, Baan, MS Office, Power point etc.
Status
· Presently working as Sr. Manager – (Supply Chain Management) with MNC M/s Unipart’s India Limited from 15th March 2011.
· Associate Manager (Procurement) in Centralized purchasing wing of M/s Pilkington Automotive India Pvt. Ltd a most modern multinational glass manufacturing plant from March 2008 to March 2011.
· Sr. Executive (Purchasing) from 2001 to 2008 in world no 1 multinational cement plant M/s Lafarge India Pvt. Ltd. Bilaspur
· Officer (Purchase) in Raymond Ltd. (Cement Division) From 1985 to 2001.

Core Strengths :-

RFI, RFQ, Evaluations, Negotiations, PPV, OCV, Negotiated Savings, Performance Savings
POLICIES AND PROCEDURES 

· Develop, Define & Implementation of Business Unit Purchasing Policies & Procedures as per ISO Standards.

· Develop, Define & Implementation of Business Unit Logistics Policies & Procedures as per ISO Standards.

· Develop, Define & Implementation P2P Process.
· Develop, Define & Implementation of Business Unit Warehouse Policies & Procedures as per ISO Standards.

GLOBAL SOURCING.

· Raw Materials like Coal, Steel, Gypsum, & Glass etc from various countries like China, Australia, & South Africa to M/s Lafarge India Pvt. Ltd & M/s Pilkington Automotive Pvt. Ltd
· Sourced rare earths like Cerium Oxide, Iron Oxide as low cost country sourcing to different plants around the world for PILKINGTON group companies.
· Sourcing Plant and machinery from various EU, China and various counties.
· Sourcing consumables to & form various countries.
· Visited Guilin – China, Kuala Lumpur, UK for sourcing and attending various procurement conferences.

PROJECT PURCHASING:

· Procured Plant & machinery for two Greenfield Cement projects of M/s Lafarge India Pvt. Ltd – Mejia & Sonadih   

· Procured plant & machinery for Greenfield Glass project M/s Pilkington Automotive India Pvt. Ltd.
· Erection Contract – Civil, Mechanical & Electrical for two Greenfield Cement project of M/s Lafarge India Pvt. Ltd – 

       Mejia & Sonadih.   

· Release of contract for construction of Railway Siding at Sonadih and Mejia cement plant.
· Procurement of 6 MW X 4 No’s DG Sets from M/s Wartsila – Finland.

· Consultancy services related to DPR, environmental, forest, topography Geological survey for Greenfield 

       Cement Projects – Lafarge India Pvt. Ltd.
· Third party Checker for erection for Mejia Cement Plant.

· Many more procurement related activities for Lafarge & Pilkington.
PURCHASE MANAGEMENT. 

· Having vast experience in sourcing Industrial Goods from Domestic and International Market.
· Vendor / Supplier Development.
· Invitation of Competitive Bids - RFQ, 
· Invitation of Bids Industrial Goods etc from Domestic and International Manufacturers / Suppliers.   

· Evaluation of bids, 

· Technical & Commercial Concurrence. 
· Vetting as per Budget. 
· Release of orders, 

· Opening of Letter of Credit. 

· Vendor Analysis / Evaluation. 

PROCUREMENT OF RAW MATERIAL.

· Vast experience in procurement of Coal from SECL / MCL (Various Collieries – CIL) and import of coal from 
       Indonesia, South Africa, Australia.  (Linkage, sourcing & Storing).

· Vast experience in procurement of Limestone, Iron Ore, Brick Bats, Dolomite, silica sand etc from various
       mining locations.

· Having vast experience in procurement Slag, Iron and Steel, Refractory, Grinding Media, Lubricants, Stores 
       and Consumable, Heavy Equipment Spares, Explosives, Casting and Capital Items.

PROCUREMENT OF PLANT SPARES.

· Vast experience in procurement of Wartsila & Fuji Diesel generating set spares.

· Vast experiences in procurement Mechanical, Electrical & Electronics spares for cement and glass plants.

· Vast experience in procurement of Heavy & Light Vehicles & its Spares.

SERVICES MANAGEMENT:

· Having vast experience in finalizing & releasing of contracts for following category. 

· Outsourcing

· Annual Service Contract for Packing Plant loading of cement rakes. 

· Annual Service Contract for Plant Maintenance, D G Set Maintenance, Plant Shutdown activities. 
      (Mechanical & Electrical) 

· Annual Service Contract for Civil Works (Plant & Township)

· Annual Service Contract for Canteen Services.

· Annual Service Contract for plant and Township Security Services. 

· Annual Service Contract for Taxi & Bus Hiring Services.

· Annual Service Contract for Horticultural / Landscape Activities.

· Annual Service Contract   Temporary Manpower related activities. 

· Maintenance & Overhauling of Heavy Vehicle (Engine, Under Carriage, & Chassis)

· Maintenance & Overhauling of D. G. Set (Wartsila & Fuji)

· Repairing Jobs, Recon Exchanges.
STORE MANAGEMENT

· ABC Analysis.

· Inventory Control and Measures.

· Develop and Implementation of storage facilities of stores and spares as per ISO standards and 5S. 

· Inventory Receipt & Issue controls.

· FIFO – First In & First Out.

· Develop & Implementation of Material Identification System as per ISO Standards.  (Tracking & Tagging of materials)

· Develop & Implementation of Inventory Checks like Mini & Max, Reorder Level, MOQ, Safety Stocks etc.  

· Maintaining of Overhauling spares & emergency Spares.

· Periodical Stocktaking.

· Disposal of Scrap and Obsolete Materials.

· Codification of materials.

· Store Administration.

LOGISTICS MANAGEMENT:

· Vast experience in releasing of contracts for following category and achieve cost saving over existing if any.

· Allotment of Railway Rakes for cement loading as per requirements.

· Waiver of Railway Demurrage charges if any.

· Hiring of Locomotives if required from Railways

· Maintaining relationship with Railway officials.

· Service Level Agreement with liners for shipping bulk materials.

· Service Level Agreement with liners for shipping Containers.

· Service Level Agreement with container liners for shipping Capex / plant and machinery.

· Annual Rate Contract for Transportation of Bulk Raw Materials like Fly ash, Slag, Iron Ore etc. 

· Annual Rate Contract for Transportation of Cement (Sale) to various locations across the country.

· Annual Rate Contract for Transportation of all incoming stores materials. (Normal & ODC)

· Service Levels agreement with CHA and Freight Forwarders. 

WAREHOUSE MANAGEMENT
· Develop and implement Policy and procedure for establishing the warehouse & logistics activities and standardize the work practices - SOP. 
· Plan, direct, coordinate the warehouse storage and distribution of the products and materials.
· Liaising with customers, suppliers and transport companies.
· Planning and monitoring the storage, delivery and dispatches.
· Overseeing stock control and processing orders.
· Ensuring quality, delivery budget and environmental objectives are met.
· Fulfilling objectives and directions of Company is met.

· Coordinating the use of automated and computerized systems.

· Customer Satisfaction on SLA and communications and Monitoring.
· Maintain stock control systems up to date;

· Planning future capacity requirements.

·  Training and welfare of staff, as well as monitoring staff performance and progress.

· Motivating, organizing and encouraging teamwork within the workforce to ensure set productivity targets are met.
· Producing regular reports and statistics on a daily, weekly and monthly basis through system.
· Maintaining standards of health and safety, hygiene and security in the work environment, for example, ensuring that stock such as chemicals and food are stored safely.
· Overseeing the planned maintenance of vehicles, machinery and equipment.

· Service level agreement for Surface transport, Shipping Liners for Containers.

· Responsible for complete Warehouse management of operations, inventory planning, 
· Ensures the highest degree of efficiency is maintained at all times.

· Prepare, maintain and update SOP documentation of processes to meet customer requirements.

· To ensure work processes are in compliance with documented procedures and proper housekeeping of the warehouse.

· Supervise the Inbound Material Movement Flow from Suppliers and distribution flow to assembly line/plant 

· Perform inventory reconciliation on stock discrepancy.

· Manage inventory accuracy via planned cycle count, monthly inventory reconciliation, inventory analysis and related reports.

· Ensure warehouse operations safety and security.

· Assist the Team in implementation of work improvement projects.

· Communicates with customer on operations and service issues 

· Evaluate service levels, review processes and procedures, identify areas for improvement, and establish continuous improvement plans. 

· Monitor and track all warehouse, transportation and administrative costs associated with their assigned responsibilities.

· Provide training, coaching, and support to assigned personnel to enable them to effectively perform their jobs. 

· Lead the team to achieve KPI.

· Supervises and monitors the performance of employees to ensure standard practices and proper care of using the equipment, materials and supplies in the warehouse.
TAXATION, TAXES, CUSTOMS & STATUARY MANAGEMENT
· Compliance related to custom clearance – Diligent Documentations through CHA.
· Compliance related to Excise Documentations – RG-23, Cenvat, Modvate etc

· Compliance related to Central & VAT – Commercial Taxes.

· Compliance related to Service Tax.
Career Profile
· Responsible for Greenfield Project Purchasing.

· Responsible for Procurement of Various Types of Raw Materials, Direct and Indirect Materials, Industrial Goods & Services

· Responsible for New Vendor Development and Analysis.

· Responsible for Rail, Surface. Sea & Air Logistics Solutions. 

· Finalization of contracts related to projects & Services.
· Taxation – Customs, Excise & Service Taxes.
· Liaison with Govt. Agencies.   

· Stores Management

· Selective Inventory Control.
· Responsible for overall management of Incoming and Finished Goods Warehouse

· Management Information Reporting.

· Active member to implement TQM & ISO / TS in the Organization.
Career History
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Uniparts group ltd.
Sr. Manager – Supply Chain (March 2011 to present)
Reporting to the AVP - Supply Chain Manager.
No of Reporter – 42 No’s 
Uniparts is an Indian based global manufacturer of engineered systems and solutions. With revenues of USD 190 million, the Group is the largest exporter of systems and components for the Off-Highway Market and operates out of 9 locations in 4 countries.
Accomplishments

· Overall responsibility of Supply Chain Function.

· Overall responsibility of FG Warehouse from packing to shipping.

· Overall responsibility of Incoming Warehouse.

· Overall responsibility of Global Sourcing & Procurement Function.

· Overall responsibility of Vendor development

· Overall responsibility of Inventory Function.

· Compliance of Central Excise & Customs Clearance.

· Overall responsibility of Inbound and outbound logistics.
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          Pilkington Automotive India Pvt. Ltd
Associate Manager – Procurement (March 2008 to May 2011)

Reporting to the Regional Head of Procurement – Malaysia.
No of Reporters - 10

World’s No 1 MNC Glass Manufacturing Industry operating across 100 countries and employing more than 30,000 Associates 
Accomplishments

· Overall responsibility of Supply Chain Function.

· Overall responsibility of FG Warehouse from packing to shipping.

· Overall responsibility of Incoming Warehouse.                                                    
· Overall responsibility of Global Sourcing & Procurement Function.

· Overall responsibility of Vendor development.

· Overall responsibility of Inventory Function.

· Compliance of Central Excise & Customs Clearance.

· Overall responsibility of Inbound and outbound logistics.

M/s Lafarge India Pvt. Ltd
                                       Sr. Executive – Procurement (Jan 2001 to March 2008)
 Reporting to the Vice President – Logistics & Procurement – Mumbai
No of Reporter : 8 No’s

World’s No 1 MNC Cement Manufacturing Industry having operations across 200 countries and employing more than 50,000 Associates 
Accomplishments

· Category specialist for Commodity.

· Procurement of Raw Material, Industrial Goods & Services for three Business Units.
· Assisting Vice President in procurement, warehousing & logistics solution for three Greenfield cement projects in India. 

· Area of responsibility Tendering, Evaluating, Negotiating, obtaining approval from higher authority.
· Responsible for releasing all service contracts for three BU of Lafarge.

M/s Raymond Ltd
                                           Officer – Procurement (May 1985 to March 2001)
 Reporting to the GM – Commercial

No of Reporters – 4 No’s

India no 4th leading Industrial house having diversified business like Steel, Cement, Textile, Cosmetics, Engineering Tools etc. with world wide operations.
Accomplishments

· Section In charge for procurement of various types of Raw Materials, Plant Spares, Consumables. 

· Indenting to placement of Rail Rake for loading of cement, Gypsum.

· Section In charge for store function – receipts, issue, storing, issue of gate pass etc

· Area of responsibility Tendering, Evaluating, Negotiating, Release of Orders and Follow Up
Projects

Roll over and successful implementation MM module – 1990.

· Item Codification, Re order level, Min-Max Level, Emergency Item etc.

· GRN

· PO Module.

· Inventory Module.
Roll over and successful implementation JD Edwards one world module - May 2001.
· Interfacing with existing MM module to JD Edwards.
· Training Team members.

Roll over and successful implementation SAP MM 4.6 Module - May 2008.
· Group Leader 
Various cost saving projects.
· Saved several millions of INR’s for organization served till date.
Soft Skills
COMPUTER KNOWLEDGE: 

· Having good knowledge in Computer Operation in following:     

· SAP 4.6 module, 

· J. D. Edward (One world explorer), 

· E-ARIBA (Auctioning) 

· BUSINESS WAREHOUSE.

· BAAN.

· POWER POINT PRESENTATION.

· LOTUS NOTE, MS DOS, EXCEL, WORD,

ADMINISTRATION
ADMINISTRATION & LIAISONING;

· Liaoning with state, Govt.  Dep’t and Ministries for various approvals.

· Liasoning with Railways for placement of Rakes.

· Liasoning with Coal India officials etc.

· Liasoning with Customs, Excise & Commercial Tax authorities. 

· EOU & SEZ procedures 

· Good administer can lead a team of minimum 30 officers.

Educational Qualifications & Trainings

· B Com.  from Maithili University - Dharbanga 1985 with 60% aggregate
· Intermediate - Commerce ( Mrs. AV N College ,Visakhapatnam) 50% aggregate

· Matriculation – Andhra University
Compensation

· Present CTC – $23,000 PA
· Expected CTC -  $ 60,000 PA - (Negotiable).
· Notice Period – One Month
Personal Information

· Date of Birth / Age
:
02nd  July 1963
· Languages Known
:
:            English, Hindi, Telugu, Bengali, and Oriya. 
· Permanent Address
:
Door No: 38-19-45, Jyothinagar, PO Marripalem, Visakhapatnam.
                                                  Pin – 530 016 
· Marital Status

:
Married
   Extra Curricular Activities                                                                        

· Represented Midnapur District in Inter District Cricket Championship 

· Held prominent places in District & College Sports (Cricket, Badminton & Table tennis).

· Held Sports and cultural Secretary for Pilkington Employees Club, responsible for Sports and Cultural Activities.

· Held Sports and cultural Secretary for Lafarge Club, responsible for Sports and Cultural Activities.

· Held Joint Secretary of Employees Co-operative Consumer Stores Ltd., a unit that deals in FMCG products, domestic gas, it has annual turnover of more than INR 20 Millions.

Declaration:

 I hereby declare that the above information is true to the best of my knowledge. Given an opportunity I will leave no stone unturned until I draw your best of impression.

(Dadi Narsingh Rao)
Place: Visakhapatnam                                                              

Date: 7th Sep, 2012
