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PROGRAM MANAGER – DW / bi
Seasoned professional with over 14 years of experience in IT roles of DW/BI manager and senior technical project manager serving Insurance, Credit card services, Pharmaceuticals, Manufacturing and Retail sectors for various fortune 500 clients. Extensive experience in implementing complex enterprise program and project management skills with proven track record of accomplishments. 
Major strengths include accomplishments in planning and estimation, project schedule and cost tracking, project issues and scope management, data migration execution, team leadership for development and maintenance of applications supporting data warehousing, business analytics and data quality management. Pervasive background in solution delivery methodologies, including RUP and Waterfall and all phases of software development life-cycle.
Lead and develop global teams to build, enhance and support enterprise applications, application portfolio analysis, complex data migration programs, data quality management, compliance programs and cloud adoption. I have managed on-shore / off-shore, multi-site and vendor teams to successfully deliver projects on-budget and on-schedule. Managed up to $10M application development and production support engagements, while providing thought leadership and value additions aligning with strategic corporate goals. 
Maintain current Green Card immigration status. 
PROFESSIONAL EXPERIENCE
Infosys Ltd • (2000 – Present)
Global leader in IT and technical consulting, generating $6.6B in revenue with 141,822 employees.
Serve as Program / Project manager, Compliance manager and Account manager at various fortune 500 clients, with extensive experience in Global Delivery model, for clients in retail, insurance, pharmaceuticals and manufacturing sectors. Key client engagements include:

Business Manager (GAP, Nordstrom, Nike, Starbucks) • (2010 – Present): Manage $10M DW/BI and system integration programs for west coast retail clients, providing production support, developing and implementing DW/BI projects, delivering thought leadership, recommendation on legacy modernization and cloud adoption. Lead report rationalization program, integrate data to support international business, solution development for reporting performance issues, drive solutions for BI analytics. Ensure and maintain SLA adherence for DW/BI production support engagement. Proactive recommendation to port mainframe applications to distributed environment to reduce MIPS cost and transform legacy xls-based applications to Cloud (azure) environment.
· Improved performance of near real time reporting from 4 hours to 5 minutes through proactive recommendation on architecture changes.
· Led 40% TCO savings over 5 years by proposal to port mainframe applications to distributed environment. 
· Achieved 7% annual productivity improvement on production support through preventive maintenance.
· Earned Certificate of Excellence 2011 for business growth and client relationship management.

Program Manager (Nationwide Financial, AXIS Specialty Insurance) • (2007 – 2010): Managed $7M DW/BI  engagements in reporting and data services group. Performed data quality assessment and recommendation through trend/pattern analysis. Transitioned services from multiple vendors / groups to execute in Global Delivery model and providing scope management, risk management, resource management and schedule oversight for projects. Lead application portfolio analysis and provided recommendation through subjective and objective application data analysis. Analyzed end-to-end process flow for each subject area, identifying bottlenecks and recommendation to achieve operational and architectural simplicity. Managed iLOG implementation projects.
· Led engagements to reduce TCO over $3M in 3 years.

· Performed application portfolio analysis of more than 1000 applications, providing recommendations in terms of reduce risk, reduce cost, reduce redundancy and scale back investments.
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Infosys Ltd. Continued….
Served as program manager at AXIS specialty insurance, cultivating account and managing program of TIBCO implementation, server clustering, developing document management system and quality assurance. 
· Scaled team size to 45 in 6 months in global delivery model yielding 30% cost savings for client.  
Senior Project Manager / Compliance Manager (PMI Mortgage Insurance, Pfizer Pharma) • (2003 – 2007)
Managed complex data migration project in RUP methodology. Migrated entire transactional and 25 years of historical data from legacy system to target system with complex business transformation and manufacturing of historic data. Developed legacy data cleansing rules, transformation rules, migration strategy and contingency plan. Evaluated data migration tool and capitalized on project dependencies to ensure end-to-end synergies.
· Completed complex data migration project successfully, utilizing similar strategy and code for migration of similar data set, yielding large effort savings.
Led compliance and testing services for IT applications, developing processes, reviewing and signing off on production releases and auditing applications to ensure adherence with pharmaceuticals regulatory compliance. Supported clients during external / security audits and remediation. 
· Developed new support processes for entire application suite and ensured compliance as per the target.
Project Manager (Apple Computers Inc) • 2000 – 2003
Led data warehouse development projects and production support engagements. Managed data integration projects (VITRIA) and Research & Development application projects. Reported and maintained SLA adherence, creating Application dashboards for senior management, leading application and third party software upgrades. 
· Improved health of applications through preventive maintenance resulting in reduction in application tickets.
Silverline Technologies Ltd. • 1997 - 2000

Global leader in IT consulting and BPO, generating $0.7B in revenue.

Served as Developer, Assistant System Analyst in Mainframe technologies with Credit card servicing client. 

Assistant Systems Analyst (First Data Corporation) • 1997 – 2000
Developed billing integrity application to compare and identify data integrity issues between various credit card processing systems. Also led support of credit card processing production system through global delivery model. 
· Automated creation of 3000+ JCLs resulting in 70% reduction in effort for development.
EDUCATION

Bachelor of Engineering from Madras University - Electronics and Telecommunication
CERTIFICATION
Project Management Professional Certification
General Insurance certification from AICPCU

IBM Mainframe certification in COBOL, CICS, DB2, VSAM

Oracle 8i developer 
Mainframe Application Architecture and Technology Landscape Certification (Internal)

PROFESSIONAL DEVELOPMENT / TRAINING

Internal Quality Audit Program • Six Sigma • Lean Management • Predictive Analysis

 • Pharmaceutical - 21CFR Part11 • GxP and Computer System Validation

SOFTWARE AND TOOLS
Mainframe DB2 • UDB • Oracle 8 • SQL Server 6.5 / 2000 • COBOL • JCL • CICS • UNIX scripting  
Microsoft Project • Excel • Job Scheduler (Autosys, Maestro) • Quality Center • Service Center        
Test Director • Mainframe utilities (Endeavor, Fileaid, Comparex, Infoman, Viasoft) • UNITECH                
EAI (VITRIA, TIBCO) • ETL (DataJunction, Informatica, Datastage) • BI (Microstrategy, Cognos)
Resume


