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lekha.murugesan@gmail.com
626-437-4372 (M)

Professional Summary               
· Over 8 Years of extensive and diverse experience in SDLC (Software Development Life Cycle) , Business Analysis, Business Intelligence reporting, Data Analysis, Quality Assurance, Project Co-ordination, requirement gathering, Process Modeling and Process analysis
· Gather and document Business user requirements (BRDs), as-is and to-be process flow, Use cases, Test Plans, Training and Roll-out plans and partner with Release/IT teams to translate into functional specifications and test scripts

· Facilitate meetings with Business owners to understand and gather the requirements, process/policies and business metrics

· Analytical, methodical, and resourceful approach to problem solving, identifying root causes and corrective actions to meet short- and long-term business and system requirements
· Analyze existing business processes, document inefficiencies or gaps in existing processes and recommend specific and innovative changes to effect improvements

· Create and present data analysis to the management for business decisions
· Training end users on the Business Intelligence (Business Objects) report deliverables
· Communicate with key stakeholders to identify and define their data (reporting) requirements

· Technical hands-on expertise in using Business Objects Reporting Suite 5.x/6.x/XI R1/R2

· Hands on experience with Salesforce.com (Service Cloud - Service Analytics & Contracts and Entitlements)
· Manage documents, web content, workflows and reports (BI) using SharePoint 

· Analyze and reconcile the data using Access, Excel and TOAD against different sources prior to the data presentation

· Collaborate with SMEs and process owners to ensure business and user requirements align to priorities and program metrics
· Create and manage Project plan
· Manage Agile testing and requirements using Quality Center
· Create content for business and concept commits for process and policy change initiatives

· Collected, reviewed and summarized the data based on the specification provided by the management
· Communicated with the customers to solve their issues they face with the products and services
· Possessed strong interpersonal and communication skills
Technical Skills:

	Languages
	SQL 

	Databases   
	Oracle 9i/10g, MS Access

	Office Tools                   
	MS Office suite (Word/Excel/PowerPoint/Project/Access/SharePoint), Visio and UML

	Business Intelligence Tools
	Business Objects 5.x/6.x/XI R1/R2, Tableau Desktop

	CRM Tool
	Salesforce.com (Service Cloud - Service Analytics & Contracts and Entitlements)

	Project Tracking Tool
	JIRA

	Testing Tool
	HP Quality Center

	Application Suite            
	Lotus notes


Certification:
PMP Certified (June 2009)
Data Management Methodology (DMM – Cisco) Certified

Education: Masters in Engineering GPA- 3.9
PROFESSIONAL EXPERIENCE

Cisco Systems, San Jose, CA                                                                                   Feb’09- Oct’11
Business Analyst/Project Management
The scope of this project is to work with the Global Operations (GO) – Supply Chain - Service Delivery Integration (SDI) Program group to ensure the successful analysis of new Service Offering roll-out. Responsibilities will include the ability to report and analyze data, identify trends and substantiate statistical significance viewpoints.
Responsibilities:

· Act as a liaison between the business and the technical team to implement projects under Agile methodology
· Work with cross functional teams including Business, Development and Training departments
· Proactively communicate and collaborate with external and internal customers to analyze information needs and functional 
· Collect requirements using interviews, document analysis, requirements workshops, surveys, site visits, business process descriptions, use cases, user stories, scenarios, business analysis, task and workflow analysis. 

· Gather and document Business requirements, Test plans, Use cases, Support plan, Training and Rollout plan, UAT plan, UAT scripts and Requirements Traceability Matrix
· Business Analysis work to support and provide Ad Hoc and ongoing BI reporting to the PMs within the GO – SDI Program team

· Prepare and present status reports and data analysis to higher managing authorities

· Manage and co-ordinate Project plans and activities

· Coordinate and conduct E2E testing by creating, managing and implementing the test plans

· Develop and track E2E process flows for Services Support Model 

· Develop Test Scenarios and maintain Test plan for any necessary testing requirements

· Develop and track Exit Criteria and Delivery key Performance Metrics and SLAs (Service Level Agreements) to meet TS (Technical Support) Management needs using Business Objects and other SSC tools 
· Track projects, project status, coordinate schedules, manage task relationships and collaboratively create and edit documents using SharePoint 

· Create, manage and store web content (Content Management – CMS) using SharePoint Server 2007

· Publish Monthly newsletter and dashboard including SDP (Service Delivery Performance), Entitlement, IR metrics for Service Programs

· Conduct ad-hoc data analysis on TAC, SR, RMA, Entitlement, Contract and IR (Inventory Reporting)  data to support Service Programs

· Test and validate all metrics (any ongoing reports/dashboards) and piloted to provide easy to use and scalability
· Analyze data, identify trends and substantiate statistical significance view points

· Provide proper Impact Assessments and Delivery Readiness Plan for the new Service Offering and any necessary testing of new processes

· Conduct Impact Analysis on Service Tools that are part of the Service Programs will be conducted through weekly meetings and Technology Track supporting documents

· Develop the delivery mechanism for the Service Performance metrics in the form of a Dashboard. Develop Mitigation Plans to support Service Program roll-outs
· Identify corrective actions to address issues and risks properly
· Involved in Scientific Atlanta Software Migration using DVD Tool, SPRIT and BeyondNAS.

Reporting Tool: Business Objects 6.5, XI R1/R2
Language: SQL
MS Suite: MS Word, Access, Excel, Visio, SharePoint Server 2007, Project and PowerPoint

PM Tool: JIRA

Testing Tool: QC

Modeling Tool: Visio and UML
Yahoo! Inc                                                                                                        Sep’08-Jan’09                                                        
Business Intelligence Functional Lead
This position was a part of the Corporate IT Applications group (EDW) of Yahoo implementing business intelligence and reporting solutions projects for finance, HR and other G&A groups within Yahoo across North America, EMEA and APAC regions in alignment with IT Application roadmap. 

Responsibilities: 

· Working with business users and IT business analysts in corporate and regional locations to gather business requirements, analyze and document business processes, and help create functional specifications for enhancements, new development. 

· Working collaboratively with technical resources to enhance the efficiency of business operations through the effective implementation of technology solutions 

· Manage projects including requirement gathering, analysis, design, development, test and deployment phases accordingly

· Assist with one time requests necessary to support urgent business needs 

· Provide process expertise to the business and project teams to minimize business user involvement and ensure communication between cross functional work streams. 

· Facilitate requirements gathering and process mapping sessions with stakeholders in group and individual settings. 

· Created functional specification document/UAT, test cases and obtained acceptance from business users.

· Communicate project progress to stakeholders through status meetings, deliverables, and deliverable reviews and educate IT staff and business stakeholders on the process of gathering and analyzing business requirements. 

· Support end-users of reporting/analysis tools (Business Objects) as part of a team-based customer support triage process. 

· Created and executed user acceptance testing plans.

· Analyze data using Toad for any data issues and provide solutions.

· Interpreting information from reports and other sources and advising areas of specialization as to the meaning and impact of the information on the areas of specialization.

· Created technical and user documentation that contains step by step process of creating reports and using the functionality of Business Objects.

· Ongoing review of detail reporting data to ensure data integrity

· Provide documentation on reports developed and/or projects completed and which can be useful to another Analyst who may be assigned to work on these reports and/or projects as necessary

· Build strong and productive working relationships with business partners in Finance, HR, etc.
Cisco Systems, San Jose, CA                                                                                     Dec’07-Sep’08
Sr. Business process Analyst
The focus of this position as a strong business data process analyst is to support an organization-wide initiative aimed at redesigning the end-to-end processes and supporting applications (for providing BI solutions) by providing process analysis, identifying process improvement opportunities, conduct requirements gathering, and transforming the user experience under BU’s initiative. 

Responsibilities:
· Analyze existing business processes, document inefficiencies or gaps in existing processes and recommend specific and innovative changes to effect improvements 

· Define and quantify specific improvement opportunities from process changes in alignment to organizational/operational metrics and goals

· Collaborate with SMEs and process owners to ensure business and user requirements align to priorities and program metrics 

· Document as-is process flows and validate with impacted global process teams/x-functional partners

· Create “AS-IS” Process flow and decomposition 

· Analyzing the innovation process through SIPOC analysis

· Inventory existing policies and validate with impacted global process teams/x-functional partners

· Create workflows to streamline common business processes, such as project approval or document review, by managing and tracking the tasks involved with those processes using SharePoint

· Manage documents and web content using SharePoint Server 2007

· Extract data from a variety of sources and present that data in ways that facilitate analysis and decision making using SharePoint - BI

· Participate in driving or developing content for Customer Scenario Mapping sessions Evaluate, interpret, refine, and synthesize client feedback from customer satisfaction surveys, customer feedback (formal and informal), functional SMEs, and user experience analysts

· Document user and business requirements (BRDs), to-be process flow diagrams, use cases, and partner with Release/IT teams to translate into functional specifications and test scripts

· Validate Business Objects reports and dashboards against the source system

· Create Data dictionary for the existing data attributes across different applications

· Document reporting and analytical requirements and work with IT to create and maintain the reports. Participate in User Acceptance Testing 

· Create content for business and concept commits for process and policy change initiatives, including the business case, deliverables, impact to client performance metrics, financial impact, resource requirements, and milestone dates.

· Identify ways to extract useful data from multiple sources (in partnership with data analyst) and develop methods to analyze the data; develop metrics to measure and track results

· Gather, analyze, and decompose policies, procedures, and standards/guidelines/business rules related to process 

· Analyze current set of business rules and validations to streamline and define rules to retire, consolidate, modify, and/or add for “should be” requirements definition 

· Define exception handling and case management requirements that align to the E2E workflow 

· Develop process control plans to manage business rules & controls for purposes of monitoring key process metrics and periodic process audits (internal and external)
Environment: Business Objects XI R2, MS Visio, Oracle, Windows XP, Excel, SharePoint Server 2007, Access, SQL, Power Builder, TOAD.
Symantec, Mountain View, CA                                                                                Aug’07-Dec’07                                                               
Sr. Business Intelligence Systems Analyst / Proj Mgt
The purpose of Enterprise Business Intelligence is to consolidate data from different regions and provide reporting solutions globally (Americas, EMEA and APJ) through Business Objects. And provide support to Business Customers throughout the project life cycle for projects related to data analysis and reporting solutions.
Responsibilities: 
· Worked with business users and cross-functional IT personnel to identify, document, and articulate business requirements for business intelligence initiatives.

· Interact with business owners to identify business requirements, document reporting and analytical requirements and work with IT to create and maintain the reports.

· Developed a broad understanding of systems (current and future) within the suite of applications and understand their integration to the BI solutions

· Meet with key business partners to identify reporting and other information needs. This will include all levels within the organization and will need to be performed independently. 

· Created documentation to identify the scope of the business requirements and develop logical data mapping.

· Developed detailed functional specifications and requirements.

· Created documentation for Software Requirements Specification, Use cases, Support plan, Training and Rollout plan, UAT plan, UAT scripts and Requirements Traceability Matrix.

· Handled Change request through Integrated Change Control process.

· Maintained project control documents including Project schedule, Risk log, Change request log and Business outreach calendar.

· Help evaluate, and improve on, our use of customer (consumer) data, processes and technology in reaching our desired business objectives.

· Served as subject matter expert regarding the data available in the EDW (Enterprise Data Warehouse)

· Experience with transactional systems, as well as reporting and business intelligence experience that have provided the many business functional views of customer (360 degree views).

· Used Tableau Desktop to analyze and validate existing reports and dashboards

· Service Case validation and management using Salesforce.com Service cloud - Contracts and Entitlements

· Used Salesforce.com Service Analytics to create reports and dashboards 

· Conducted end user training on Business Objects for all regions.

· Communicate with content writers effectively to plan web content (using CMS) and explain them vital details that should be included within the advertisement 

· Coordinate with the technicians, developers and designers to make changes in the existing e-commerce site 

· Check the web contents regularly to remove any irrelevant or obsolete information that may mislead the consumers

· Have a strong business focus and will be able to work with various stakeholders to understand their strategic vision and business requirements, and develop data initiatives that help them meet their goals.

· Developed a strong working relationship with the appropriate business users to understand the key business drivers and priorities.

· Support end-users of reporting/analysis tools (Business Objects) as part of a team-based customer support triage process. 

· Created and executed user acceptance testing plans.

· Used deployed business intelligence capabilities to help business users analyze data and create customized reports and analytics.

· Facilitated business requirements, prototyping and product workshop sessions.

· Provided analytical support to the BI user community

· Ad-hoc data query for various analyses

· Ensure quality delivery of BI projects and operational enhancements

Environment: Tableau Desktop, Business Objects XI R2 (Reporter, Designer, Scheduler and Dashboards), Salesforce.com (Service Analytics - Reports and Dashbaords), Windows XP, E-Commerce, Excel, Access, SQL, Power Builder, TOAD.
Countrywide Home Loans, Pasadena, CA                                                                 Mar’07-Aug’07
Sr. Business Intelligence Systems Analyst/Project Coordinator     
Served as a Business Intelligence Analyst/Functional lead to implement standard reporting process, develop standards for best practices for reporting and to create universes and provide reports to all the divisions (CHL, WLD, CMD, CLD, and FSL) via Business Objects on a monthly and daily basis. Responsibilities include determining business needs, documenting functional requirements, developing adhoc reports and dashboards, analyzing data, implementing standard testing process, conduct UAT, training end users, end user support and coordinating projects
Environment: Business Objects Desktop Intelligence and Web Intelligence reporting, Windows XP, Excel, Word, PowerPoint, Access, SQL
Southern California Edison, Irwindale, CA                                                              Oct’05-Mar’07
Sr. Business Intelligence Systems Analyst

Served as a Business Analyst to help identify, analyze, communicate, design and develop new reports from old reports in order to support corporate long term strategic goals, and short term tactical plans including requirement gathering, Business analysis, data analysis, reporting, functional requirement documentation, testing, support and end-user training 
Lincoln Financial Group, Hartford, CT                                                                 Jun’ 03- Aug’ 04
Business Intelligence Analyst



Sutherland Technologies., India                                                                     Oct’ 02-May’ 03
Business Analyst/Customer Support
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