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Statistician /Six Sigma Consultant
Twelve years of work experience, double masters in Statistics and a Six Sigma Master Black Belt, a strong analytical background paired with a thorough knowledge in all Six Sigma, Design for Six Sigma, Lean tools and other continuous business improvement methodologies.


Extensive Analytical skills with advanced knowledge of Statistical concepts like Model Building, Regression Analysis, Designing of Experiments, Time Series Analysis, Advanced Probability, Operations Research, Sampling Techniques, Non-Parametric Methods & Multivariate Analysis, Quality Control, Making Statistical Inference and Data driven conclusions to name a few.
Matched with an equal expertise of soft skills like Project management, value based Project Selection, changing VOC to Requirements Tree and identifying key measurables including customer Specs. Identifying / prioritizing/ quantifying business problems and generating solutions using DMAIC, SSPD or CDOC etc. methodologies.
Awards and Recognition: 

· Process Excellence Award in Well-Managed process category at Capital One (Nov 2011).
· Awarded Key Contributor in IT Business Process Management at Capital One in 2009.
· Received fellowship for Ph.D. program at Wichita State University, Wichita Kansas in 2002.

· Received project based Scholarship from Department of Science & Technology, Govt. of India, in 2000.
Professional Experience 
Capital One, VA 






Oct 2010- April 2012
Operations Lead/Process Manager
· Responsible for all Operations related needs for Six independent applications on Sales & Service Platform (SSP), responsibilities includes:
· Data monitoring, analysis, identifying trends/models as well as presenting/reporting the findings in simple forms.
· Gap analysis, improvement strategies and establishing controls.

· New functionality developments and Operational needs for those.
· Process management/documentations.

· Providing Operational support for all SSP releases, monthly BAU as well as Projects (Completed three major projects, two in pipeline, supported 88 work requests to their completion & more in progress.

· Communications to all SSP stakeholders like business, IT/delivery, DCX (Digital Customer Experience), Legal/Compliance, IPS as well as my upper management. 
· Partnering/Building relationships with stakeholders to drive better customer experience across all SSP applications.

· Accountable for making sure all SSP Applications are complaint (Legally and Compliance wise).
· Process Improvements done/in-progress so far
· Better reporting established for efficient monitoring.

· Streamlined Intent Requests Process and Integration of Canada French Language project into Balance Transfer process.
· Getting LOB, DCX and Legal/Compliance partners more involved upfront in SSP release process to avoid downstream impacts/issues.

· Created a reference tool for identifying dependencies per SSP Apps to be efficient to understand impacts from their releases. This helped us be more prepared / proactive for corrective actions before the impact and not after, supported 34 releases from these downstream releases.

WebXL (Contract @ Capital One)




Nov 2008- Oct 2010
Operations Analyst/Manager
· As an Operations Analyst partner with senior leaders to design / generate Demand Management monthly forecasting process.

· Create mathematical/statistical models for demand management & forecasts.

· Identify gaps between capacity and demand management; prioritize risks, build strategies accordingly and drive process improvements.

· Leverage the mathematical modeling skills to develop, maintain, and improve tools and services required to perform key business functions.   

· Presenting/reporting Statistical findings to Non-Statistical audience. 

· Provides business process or systems support that may include duties such as root cause analysis, mapping of current processes or systems, iterative problem definition and hypothesized improvement opportunities. 

· Process designing/improving using Six Sigma tools like problem solving, SIPOC analysis, process maps, C&E metric etc. or other related methodologies.  

· May involve re-engineering of existing processes. 

· Quantitative & Analytical assessment.
· Supporting business process improvement projects 

· Effectively communicate across multiple levels (Executive Sponsors to team members). 

· Lead a diverse group towards resolution when faced with ambiguous situations.
Sigma Breakthrough Technologies Inc, NJ



Jan 2004- Oct 2008
Six Sigma Consultant

Six Sigma Project Experience
· Designed and managed SBTI’s E-learning programs.

· 2007- Oct 2008: Lead a six sigma project to redesign SBTI’s E-Learning system based on VOC/VOB & market analysis. 
· Increased E-learning revenue by more than 60%.
· Decreased customer complaints by 100%. 
· Increased Number of e-learning customers by 10 fold. 
· 2006-2007: Lead SSPD six sigma project “Customer Revenue Generation” for identifying high potential customers/opportunities and Market Analysis/Forecasting at American Standard, NJ. 
· Building statistical models.

· Identified ~$170 M total potential revenue from different market segments across selected pilot office. 
· Doing market research in parallel for each of the HVAC product lines/market segments of Trane for comparing Sales trends Vs Market trends.

· Instructor Evaluation Project: Lead a six-sigma hybrid project using DMAIC & CDOC approach at SBTI– using statistical and six sigma methods to:
· Reduced process cycle time by 80%.
· Redesigned/Automated process to eliminate an estimated annual Revenue Risk of $1.5M. 

· Lead another hybrid Ops/DFSS Black Belt Project - Case Studies Process Improvement (Revenue generation).

· Created Black Belt and Green Belt E-test using DMAIC approach.
· A six-sigma project using DMAIC approach at Kimberly Clark, UT – Reduce machine downtime, start-up waste (by 22%) and running waste due to poor quality by 25%.

· Created WebGB (Web Green Belt) base materials.

· Statistical Validation of XLGB (Excel based six sigma tools) toolkit prior to release. 

· Assisted in Fault Tree Analysis workshop at Trane, La Crosse, WI.
Lean & Kaizen:

· Kaizen event with Fisher Scientific– Sheet Metal Fabrication.

· Lean Kaizen event at SBTI, TX- Increasing visibility in Quick Books for Financial department.

· Kaizen event at Crompton Corp., Connecticut.

Teaching Experience

· Taught the Six Sigma courses at Green Belt and Black Belt levels:
· Black Belt course at JM Huber Corporation, Athens, GA.
· Public Green Belt course Sigma Breakthrough Tech., East Windsor NJ.
· Co-facilitated second Green Belt Class at SBTI, East Windsor NJ.
· Taught WebGB course at SBTI, East Windsor NJ.
· Six Sigma Related Training
· Six Sigma Master Black Belt.
· Advanced Regression and Status Based Communication
· Advanced DOE and Personality Profile Based Coaching
· Advanced Statistics and Becoming a Change Agent
· Passion, Vision, & Leadership, Instructional Workshop I
· MBB Applications, Negotiation & Instructional Workshop II
· Lean Enterprise.
· Time Series and Forecasting
· Six Sigma Process Design (SSPD)
· Lean Kaizen

· Certified Six Sigma Black Belt (from SBTI 2004 as well as Capital One 2011)
· Fault Tree Analysis.
Job Responsibilities include:
· Teach/train at Black Belt/Green Belt levels using DMAIC approach and mentor projects for clients in understanding and using different six sigma concepts for continuous process and business improvement methodologies.
· Mentoring and leading six sigma projects. Identifying goals/problems, prioritizing, analyzing and finding ways to achieve breakthrough financial results using Cost-Benefit analysis. Managing project schedules, evaluating associated risks and reporting project results to management.
· Provide statistical expertise to analyze data and reach conclusions, evaluate reliability of information, identify relationships or trends in data, determine validity and accuracy of information, and set up quality controls to ensure Six-Sigma standards.
· Demonstrate various six sigma business improvement techniques such as project management, metric definitions, process maps and project reviews etc. 
· Use of statistical tools for model development, hypothesis testing, regression analysis and optimization techniques for best model selection. Presentation & communication skills to interpret statistical results to non-statistical members. 
· Demonstrate how to use information for improving processes, increasing productivity or raising quality levels.
· Utilize various statistical and process improvement tools such as Statease, JMP and Minitab. Confer with client in preparation of charts and reports, and how to draw conclusions and develop forecasts based on data summaries.
Johnson & Johnson Pharmaceutical R& D, NJ


Jul 2003- Jan 2004

Co-Op Statistician in Drug Discovery
Worked at Johnson & Johnson Pharmaceutical Research & Development, L.L.C, NJ as a Co-op Statistician in Drug Discovery. The responsibilities included working with massive data sets for exploration of DNA micro array data, identifying the paths and differentially expressed genes. 

September 2002 - January2003: Worked as graduate research fellow at Wichita State University, Wichita, KS. 
August 2000- May 2002: As a researcher worked on " Mixture Experiments: Design And Data Analysis’, sponsored by Department of Science & Technology, Government of India, India. 
January 2003 - May 2003:

Project work at Rutgers, The State University of New Jersey.

Education: 

· MS Statistics from Rutgers (Graduated 2004), NJ, USA.

· Six months in the Ph.D. program in Statistics at Wichita State University, KS, USA.

· Master of Philosophy in Statistics (Graduated 2002), with specialization in Design of Experiments, University of Delhi, India. 
· Masters in Statistics (Graduated 2000), India.

· Bachelor of Science in Mathematics & Electronics, India.

Technical Skills: 

· Extensive knowledge in SAS, R, SPLUS, SPSS, Statease, JMP & Minitab.
· Proficient in Microsoft office tools like Excel, Word, Access, Power Point and Visio etc
· Certificate course in Java Programming with HTML, SQL Server & UML.
· LMS (Learning Management System) systems, Trainersoft and Outstart, Snap Survey Software.
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