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Operations and Project Management Profile
  Project Leadership  (  Operational Expertise  (  Business Process Methodology  


High-performance and goal-driven operations and project implementation professional with a distinguished career meeting key business directives. A business leader focusing on world-class operations, business process methodologies and continuous quality improvements. 
Key Strengths include:
	· Project Management

· ERP Implementation 

· Financial Analysis
· Change Management

· Risk Management
	· Operations Management
· Supply Chain

· Procurement & Inventory Management

· Business Process Methodology

· WMS Systems and Automation


Professional Experience
CRESCENT ELECTRIC SUPPLY –East Dubuque, IL – 2010 to 2013
Operations Manager – Denver Branch
Responsible for overseeing the daily operations of the warehouse which included shipping and receiving, purchasing, product delivery, budgeting, inventory control, warehouse safety and housekeeping, and supervision of warehouse staff.
Primary Duties: 

· Assign work duties as needed.

· Develop and implement improved methods of materials handling, stock control and packaging to promote efficiency, service, & reduced costs.

· Ensure a safe and hazard-free work environment.

· Provide for the security, scheduled maintenance, and calibration of warehouse and warehouse equipment.

· Schedule and dispatch company vehicles.

· Maintain a close and harmonious relationship with salespeople, coworkers, suppliers, and other departments.

· Participate in Quarterly Management Review meetings.

Supervisory Responsibilities: 

· Responsible for the overall direction, coordination of training, and evaluation of warehouse employees. Responsibilities include: interviewing, hiring and training employees; planning, assigning and directing work; appraising performance; rewarding and disciplining employees; addressing complaints and resolving problems.

· Carry out supervisory responsibilities in accordance with the organization's policies, procedures, and applicable laws.

· Supervise the maintenance of the delivery fleet.

· Ensure a healthy and productive work environment.

· Ensure appropriate training is provided and completed by all warehouse team members.

· Supervise warehouse team members for attendance, morale, and adherence to all safety policy guidelines.

· Identify deficiencies and/or areas of improvement and communicate to management team for resolution.
REXEL GROUP − Dallas, TX - 1997 to 2009
Established an exemplary record of career achievements and promotions while working for the world’s leading distributor of industrial, commercial, and resident electrical distribution with $12B+ in annual revenue.

Project Lead - Corporate Operations, Operational Excellence
Project Lead for the “Operational Excellence” Program, a quality initiative aimed at consolidating multiple programs into a single source of corporate business processes, practices, policies and procedures. Oversee the entire project lifecycle process from initial design, enhancement, and validation through project roll-out and the blueprinting of all business processes, policies and procedures. Establish timelines, benchmarks, and goals while delegating individual roles, responsibilities, tasks and defining key performance indicators.
· Met key performance index of this project; final results have improved customer service, field operations, communication, compliance, policy awareness, and bottom-line profits.  Delivered on time and in budget.
Project Lead – ERP Rollout Implementation, Program Management Office
Team lead of a multi-million dollar ERP technology project.  Oversaw the entire lifecycle process including project management, conversion system requirements, legacy readiness, liaison between stakeholders and corporate project team, risk management and project element updating.  Monitored project benchmarks, costs, and benefits while implementing updates and changes as necessary.  Delivered on time and in budget.
· Converted 100+ multi-divisional branch locations into single operating system and played a key role reducing the amount of legacy systems from more than 20 to six.

· Led all documented processes imperative to the programmatic conversion process, identify associated risks and mitigate issues across functional management teams.

· Instituted Oracle productivity improvements to support logistical operations demands.

· Participated on program team to develop project management implementation methodologies and best practices.

Lead ERP Trainer / Post Implementation Specialist, Program Management Office
Team participation on the development of the learning materials, documentation and instruction manuals.  Delivered classroom and one on one instruction for conversion sites.  Tested new trainers to ensure continuous improvement to meet and exceed performance objectives.  
· Successful delivery of onsite training.

· Resource person for field data for software development needs.

· Collaborated with the Corporate IT Development Manager to ensure quality delivery of coded improvements to the application. 

Operations Manager, Boulder, CO Division
Exceeded P & L operational objectives for the Boulder Branch – responsible for financial performance regarding asset management, budgeted inventory investment, trade working capital, accounts receivables, inventory turn, reserves, and transportation expenditures. Developed and organized distribution style network with Denver and Longmont, reducing overall cost and improving throughout performance.

· Reduced operating costs while exceeding operational goals and objectives. 
· Launched operational methodology platforms and pertinent auditing processes.

Warehouse Manager, Springfield, MO

Managed and directed warehouse business processes and associates to meet business objectives.  Ensured compliance requirements of State and Federal DOT.  Responsible for inventory and warehouse flow to ensure accurate accounting of business transactions.
((
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Prior Career at UPS – Customer Compliance Audit Supervisor, Springfield, MO
Educational Background
Missouri State University – Springfield, MO
Bachelor of Science in Geography
Skills

Oracle ERP, Solar Eclipse, Business Objects, Cognos, Latitude WMS, MS Office Suite, Project, Access, Word, Power Point, Excel. Adobe Acrobat 7.0 Pro, HTML, Windows NT, GPS Insight[image: image1.png]


[image: image2.png]


[image: image3.png]


[image: image4.png]


[image: image5.png]


[image: image6.png]


[image: image7.png]



. . . continued . . .


