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Career Summary 

Compliance professional with thirty eight years of banking experience with emphasis in Home Mortgage Disclosure Act reporting, consumer lending compliance, audit and internal controls.   A proven leader in developing and oversight of Home Mortgage Disclosure validation processes, that exceeded regulatory benchmarks and eliminated costly corrective actions. 

Work Experience

2008 to June 2012 VP, Consumer Direct HMDA Manager – JPMorgan Chase Mortgage Banking  

Oversight of Consumer Direct HMDA teams who validated HMDA reportable data for accuracy and consistency pertaining to the Home Mortgage Disclosure Act.  

Developed and maintained staffing model for Consumer Direct HMDA team based on application volume and established performance standards.  Constantly reviewed the workflow of the HMDA team to identify way to become more efficient and reduce costs of operations. 

Recruited, developed and retained high quality team managers and supervisors who led the day to day HMDA operations for their assigned Consumer and Mortgage sites.  Provided coaching and mentoring for direct reports with focus on staff performance, accountability, and satisfactory audit results.  

Conducted weekly manager meetings to cover critical line of business communications and review policy and procedure updates to ensure changes were incorporated by the HMDA team.  Facilitated and encourages open communications to ensure problems or compliance issues were escalated for resolution.  

Established rapport and maintained positive and productive relationships with Consumer and Mortgage site management to build an awareness and ownership for HMDA Compliance and other regulatory requirements.  
Maintained good working relations with Legal, Compliance and Fair Lending business partners, ensuring HMDA procedures for the Consumer and Mortgage channels were adequate to mitigate any compliance risk.  

Represented Consumer and Mortgage lending areas in related business projects and initiatives pertaining to Home Mortgage Disclosure reporting. 

Previous Work Experience 

2004-2008 VP, Chase Home Equity Compliance and HMDA Manager 

1997-2004 VP, Banc One Corporation – National HMDA Manager 

1992-1997 VP, Banc One Corporation – Sr. Compliance Business Manager 

1974-1992 Norwest Bank – positions in audit, compliance, loan review and accounting 

Skills

Overall knowledge of regulatory compliance with expert knowledge of Home Mortgage Disclosure Act requirements and reporting.  

Strong leadership and employee development skills with ability to motivate staff members to perform at their best. 

Strong financial discipline with focus on staffing models and expense controls 

Ability to foster good working relations with business, legal, and compliance partners. 

Work Related Accomplishments 

Led project initiative to centralize Bank One HMDA processing sites from 14 locations to 2, reducing department staff size by 50% and gaining consistency of overall Home Mortgage Disclosure reporting.  

Developed and led implementation of HMDA review procedures to support all Consumer and Mortgage lending systems.  Supported ongoing defect management associated with system changes and system releases to ensure HMDA data integrity was maintained. 

Reviewed and approved most Consumer and Mortgage lending policies and procedures to ensure regulatory compliance requirements were incorporated and accurately communicated to all users.  
Provided oversight of all Home Mortgage Disclosure reviews and audits completed by internal compliance and audit groups and supported examinations performed by Federal agencies.  Led the HMDA team to research findings, perform remediation and implement action plans. 

Education
BA – 1974 Communications and Business Administration – University of Northern Colorado 

Professional Development 

American Banker’s National Graduate Compliance School (1993) 

Institute of Certified Bankers – Certified Regulatory Compliance Manager (1994-2011) 

