
james m. morgan, ii
 MACROBUTTON  AcceptAllChangesShown 715 Carver Creek Place   (   Carver, Minnesota  55315   (   jmorgan313@live.com  
 Telephone:   (952) 451-1122   (   Home Fax:   (952) 448-6469
Over eight years of operations management and team-building experience in fast paced manufacturing and R&D environments, with proven accomplishments in production, LEAN, 6 Sigma, logistics, purchasing, JIT, Kanban, reducing costs, increasing profits, improving product quality, productivity, and workflow. 

SUMMARY OF QUALIFICATIONS
· 10+ years of operations, project, purchasing and lean management in a fast paced Manufacturing environment.
· Four years of waste water plant management experience.
· $76K profit margin increase within first six months of hire date.
· Directed complete overhaul of Safety & PM Program within first 24 months of hire date.

· $114K saved due to reduction in lost time/workers comp accidents – result of safety overhaul.

· Go-to manager when results or deadlines must be met.
· Analytical problem solver and strategic thinker with a global mindset.
Professional Experience
PLANT MGR./MASTER PLANNER & LEAN TRAINER – PET FOOD RENDERING
Present
SANIMAX CORPORATION







St. Paul, Minnesota
Reclaim - Renew - Return

· Promoted to hold full responsibility for plant quality, cost and delivery from raw material suppliers to Tier 1&2 customers within 100K square foot plant with union workforce.
· Manager of entire plant, 3 shifts for a 24/6 processing operation.
· Current Champion for 5S implementation, plant gross margin improvement goal (7% to 10%), and cost saving prioritization projects.
· Integral part of project team (including VP’s & GM’s) to facilitate successful launch of seven figure Sanimax Continuous Improvement Program (S.C.I.P).
· Green Belt & Lean 6 Sigma Champion
PRODUCTION SUPERVISOR - MANUFACTURING/RECYCLING DIVISION               
2007 to 2011                                                                                  
GOPHER RESOURCE CORPORATION                                                                                        
Eagan, Minnesota
An ISO 14001 environmentally friendly recycler of  lead-bearing waste and producer of ISO 9000 quality products.

· Appointed Lead Supervisor on training, equipment upgrades, process and product modifications.
· Extensive training on LEAN, 6 Sigma, Kaizen, Mini-Tab, Quality, and Safety procedures.
· Directed Green Belt project team that increased company profit margin by 8%.  Multiple Green Belt projects completed ahead of schedule and under budget.
· Direct Waste Water Treatment Facility with strict adherence to Dakota County/state codes and specifications.
· Revamped safety procedures plant-wide, resulting in high marks and praise from OSHA inspectors.
· Led team on subordinate conflict management and dealing effectively with union member issues.
· Slashed production downtime by 25% while increasing daily throughput by 11%.
· Routinely manage all plant and refinery operations while directing 40 union personnel.
· Volunteered as champion for total plant conversion to LEAN 6 Sigma.
SENIOR LAB ANALYST - RESEARCH AND DEVELOPMENT DIVISION                        
2002 to 2007                                                                                      
ECOLAB, INC.                                                                                                                                  
Eagan, Minnesota
Global leader in cleaning, sanitizing, food safety, and infection control products and services.
· Managed lab budget of $330,000 and implemented changes aimed at reducing overall operating cost.  Reduced costs by 4 %.
· Conducted numerous projects that received high praise from corporate clients.
· Co-directed initiative for improvements in product quality.
· Collaborated in ongoing efforts to eliminate waste and batch defects plant-wide.  Decreased batch defects by 6%. 

· Commended on leadership to help organize aggressive campaign for total employee participation in achieving goals.

· Identified and implemented improvements in product flow and plant process design.
· Contributed hands-on development experience with newly formulated Oxonia Active product, debuted at 2005 Orlando Clean Show and resulting in sales increase of 18%.
Education And Training
master of business administration, international business 
Devry University-Keller Graduate School of managemEnt                                      Edina, Minnesota
(JAN. 2013 Completion)

Bachelor of Science, Biology
 MACROBUTTON  AcceptAllChangesShown 
university of minnesota                                                                                                             
 Mpls, Minnesota 

BACHELOR OF ARTS, COMMUNICATIONS & ECONOMICS                    

UNIVERSITY OF MICHIGAN                                                                                                                Ann Arbor, Michigan

ECOLAB FLAGSHIP PLANT,  Management Training Program                                                                         Joliet, Illinois
MANUFACTURERS ALLIANCE                                                                                                           Plymouth, Minnesota
          Hazwoper Certified, Reasonable Suspicion Certified, OSHA Certified, Lean Certified, 

          6 Sigma Certified, Green Belt Certified
PROFESSIONAL ASSOCIATIONS
The American Society for Cell Biology, Bethesda, Maryland
National Black MBA Association - Twin Cities Chapter - Minneapolis, Minnesota
