	Arnoldo Morales
5961-D Corona Ave, Huntington Park, CA 90255
Cell: (323) 220-2375     Home: (323) 400-4603
E-mail: morales3000@gmail.com
 

	Job Objective:
	Administrative and Production skills knowledge. Wide experience in Start Ups of Plant Facilities, Production Systems, QA Standards and Food Safety Program, HACCP, USDA, RTE, GAPs, OSHA, SOP’s, WCM, Production and Inventory Control Management, Production Costs and Budgets Alignments, Kronos, Union Environment, Scheduler, Payroll Analysis, Logistics, Training, Leadership & Supervision, Leadership and Problem Solving.  ...
 

	Summary:
	GEN WAREHOUSE/SHIPPING & RECEIVING, 10 years experience

	 
	FACILITY MAINTENANCE, 10 years experience

	 
	PRODUCTION SUPERVISOR, 15 years experience

	 
	PROCESS CONTROL MANAGEMENT, 8 years experience
 

	Job Experience:
Job Title:                 Plant Supervisor, Planner/Buyer
Employer:               Safeway Milk Plant, San Leandro, CA          (DAIRY, MILK/YOUGURT PLANT)
                                Los Angeles Milk/Yogurt Facility, CA          (DAIRY, MILK/YOUGURT PLANT)
Length:                   February 27 2007 to June 05 2012
Duties:                    Daily Oversee the Production, organizing, implementation, training and  
                                Leadership all related with daily production, profits and budgets objectives,
                                Cost controls, employee safety meetings, customer service (service & Retail)
                                Product quality, cleanliness, safety and sanitation.
                                DETAILS:
                                *Supervise production and warehouse (Bottling, Blow Mold, Ship/Rec, Sanitation)    
                                *Ensure the Daily Schedule Competition (Production, Pasteurization, Shipp/Receiv)
                                *Maintain a high level of customer service for retail and public customers
                                *Cultivate a positive and innovative work environment
                                *Daily analytical and problem solving
                                *Analyze cost performance data to improve operations and reduce costs
                                *Coach and lead work teams to achieve performance, quality, cost and service goals
                                *Inventory Control Management
                                *Ensure adherence to Safeway policies, procedures and practices
                                *Administrative duties related to production, shipping and quality performance.
                                *Design, monitor, and maintain a safe working environment
 
 
Job Title:                 Manager (Co-Mgr)  (FAMILY BUSINESS SET UP)
Employer:               Isaac’s Market, Calexico, CA                                (FOOD SERVICE & RETAIL)
Length:                  October 2006 to February 2007
Duties:                    Oversees and coordinates the planning, organizing, implementation, training and  
                                Leadership necessary to achieve defined sales, profits and business objectives,
                                Cost controls, employee recruitment and retention, customer service and satisfaction
                                Product quality, cleanliness, safety and sanitation.
                                DETAILS:
                                *Direct hiring.
                                *Ensure store conditions are acceptable and helping with trouble-shooting any  
                                  Operations issues
                                *Inventory Control Management for around 15,000 sku’s
                                *Responsible for effectively displaying, merchandising and promoting,
                                *Reordering and replenishing stock in supermarket environments
                                * Buyer and merchandiser issues
 

	Job Title:
 
	Operations Planning Supervisor
 

	Employer:
	Taylor Farms, Salinas, CA                                                        (FOOD PROCESS)

	Length:
	3 year 4 months  (05/27/2004 to 02/21/2007)

	Duties:
	Supervise 20 Persons (Salaried/Hourly) Responsible of Daily/Weekly production database, inventories, Yields Calculations and Inventory Goods from all Commodities, Productivity and Efficiency Enhancement, Cost Control Strategies, shipping and receiving analysis (service, elapse time, loading times) Raw Product Costs, Machinery Efficiencies, New Projects, Crew Leaders Supervision and Support.
DETAILS:
*Oversee the functionality of 23+ Crew Leaders (Hourly, Salary, Union Non-Union)
[bookmark: _GoBack]*Oversee daily production activity with daily planning scheduling with basis in Raw, Labor, Capacity and Sales Demand.
*Compile/Create statistics, develop reports, and report operational performance to senior management
*Train and mentor crew for maximum efficiency
*Develop and implement performance standards for all production departments and shifts
*Implementation and administration of all procedures related to receiving, shipping and internal movement of goods
*Weekly Sales Track Record
*Order Selecting and Invoicing experience
*Reports to meet shipping dates according to sales forecasts or customer orders
*Manage and create reports about budgets from Indirect and Direct Labor, Daily/Weekly cost reports
*Improve ideas-reports to increase productivity and yields and reduce downtime
*Support, participate in, and meet the company overall Objectives, Goals, Strategies, and Measures (OGSM).
*Assists in managing finished goods inventory levels to optimize service
*Supervision physical inventories and cycle counts as per schedule
*Review the analysis of plant results, discussing areas of concern with the management team
*Maintain line efficiencies records
 

	 

	Job Title:
	Production Supervisor

	Employer:
	NEG Mexico SA de CV, Mexicali, Mexico                           (GLASS INDUSTRY)

	Length:
	4 years 6 months  (09/15/1998 to 05/03/2004)

	Duties:
	23 persons team at charge, controlling all productive process, Corrective/Preventive Maintenance, Invoices, Inventory Control, Logistics issues, Shipping & Receiving, Product Packaging, QA insurance, Production Targets allowed all time.
DETAILS:
*Appliances: SPC, Kaisen, 5S’s,SixSigma, Team Work, Lean
*Maintaining the correct flow of all paperwork for all Productive Process (ISO9001-2000)
*Compiling information on all new products and creating point of reference for all items
*Responsible for meeting company goals and targets, and training team members.
*Problem solving and process improvement skills
*Inventory Analysis and oversea (VESSELS from/to: UK, Japan, Malaysia, USA, Mexico) track record.
*Reconciliation of inventory, maintaining the accuracy of inventory balances, assuring timely and accurate recording of inventory transactions and coordination of the cycle counting process.
*Implementation of timely and accurate physical inventory counts
*Operation of automated, computerized equipment and machinery
*Hands-on in preventive-corrective maintenance or samples from production
*Lead 5S’s and Housekeeping efforts
*Monitor efficient use of consumables such as abrasives, belts, rubbers, safety equipment (In-Out)(Inventory Control)…
*Ensure that the product/process will meet or exceed the customer requirements
*Payroll analysis – Crewing
*Track daily production and provide timely feedback to team members
*Assist with forecast generation on monthly basis (Scheduling)
*Support New Product Launches
*Analyze malfunctions of equipment and initiate the proper corrective actions
*Water Treatment Process (check-list)
*Customer Attendance regarding claims or trainings in Their own Plants
*Safety Trainings schedules for all Production Crews
*Incoming-Outgoing product samples
*Environmental Trainings workout (ISO14000)
*QA Glass Test (Thickness, Roughness, Sand Marks, Packaging, Specs)
*Re inspection Procedures
 

	 

	Job Title:
	Plant Superintendent

	Employer:
	Gas Silza SA de CV, Mexicali, Mexico                                 (ENERGY INDUSTRY)

	Length:
	4 years 2 months (05/11/1994 to 09/06/1998)

	Duties:
	Cashier-Shift, Sales Supervisor, Operations Vice-Deputy including: Mechanical, Security, Official Documentation, Invoices Control, Maintenance of facilities, Customer Support, Personnel Training, Inventory Control, Personnel Supervision, Shipments.
*Daily Inventory Control Reports
*Hiring, Payroll, Laid Off
*Support to Sales Departments in Product Specifications
*In charge of all Plant Facilities and Utilities
*Trucks maintenance, preventive and corrective
* Overseeing the planned maintenance of vehicles, machinery and equipment.
*Government Inspections responsible
*Safety trainings to new employees
*Imports from USA Responsible (Train Tanks, Trucks)

	 

	Job Title:
	Production Inventory & Warehouse Control Supervisor

	Employer:
	Productos Burr SA de CV, Mexicali, Mexico                                 (FOOD PROCESS)

	Length:
	4 years   (1990 to 1994) (MEATS, POULTRY, YOGURTS, MILK, CHEESE,JAMS)

	Duties:
	Rotating Inventory Control Management, Warehouse Leader, responsive of loading and unloading containers, Imports and shipments to Mexico, Customer Service in market place, Documentation issues
DETAILS:
*Direct Overview in 5 from 7 Production Meat and Poultry Lines
*Direct packaging responsible with QA support
*105 direct employees under my charge during shift
* Meat and Poultry was un-bone, sliced, breast, whole or diced and packed according customer requirements (Restaurants, Hotels, Supermarkets…)
*Food Service and Retail meat and poultry experienced.
*Responsible for cook mixing according internal recipes for new products in R&D
*Some daily products like milk, cheese or yogurts was re-packed to correct local or national distribution.
*Responsible for management of all activities relating to the Warehouse (Receiving, Shipping, Rotation, Inventory, Payroll…)
*Track inventory and freight performance against established programs
*Implementation of timely and accurate physical inventory counts
*Reconciliation of inventory, maintaining the accuracy of inventory balances, assuring timely and accurate recording of inventory transactions and distribution coordination
*Manage customer service to improve customer and vendor satisfaction
*Equipment maintenance
*Train in all aspects of a pick / pack distribution operation; Receiving, Inventory Control, and Freight
*Ensure quality and On-Time delivery
*Analyze supply chain
*Inventory management and weekly forecast
*Make and assist in decisions about trucks, equipment, admin, and product
 

	 

	Job Title:
	General Supervisor

	Employer:
	Gigante SA de CV, Mexicali, Mexico                                             (FOOD SERVICE)

	Length:
	4 years 1 month  (1986 to 1990)

	Duties:
	Security Department taking care of Customers merchandises inventories and employees, trailers control and trash dispose, Security and Cashiers Shift training.

	 

	Skills:
	PERSONNEL SUPERV, PRODUCTION/QA, INVENTORY CONTROL,  GMP’s, GAP’s, COMPUTER SYSTEMS(Excel, Word, Access, Power Point, Data Bases, Kronos…) AIR CONDITIONED MAINT,SPC,ISO9001-2000,ISO14000,SAFETY,P&L ANALISYS

	Education:
	BA Business Administration   (Mexicali, Mexico)             (1986 ~ 1989)

	 
	 

	 
	 

	Additional Comments:
	Experienced in Supervision, Customer Service & QA Issues, ISO9001-2000, ISO14000, SPC, Safety, OSHA, Six Sigma, Kaiser, 5S’s,GMP’s, Team Work, Water Treatment, Sanitation, Production-Maintenance, Production Skills Management (pneumatic, mechanic...), P&L Management & Cost Control Strategies/Payroll Analysis, and Food Safety.

	 
	 

	 



	 

	 
	 


***ISO CERTIFICATION         “ISO9001-2000/ISO14000 Lead Auditor”
***TECH. CERTIFICATION    “HVAC”
***EXXON-MOBILE                “Blow Mold Principles and Practice-Plastic Bottles Fabrication”
***CIP and COP                         “Sanitation in Beverages Plants, by ECOLAB Univ.”
***Randolph Associates Inc.       “H.T.S.T. “
***Safeway HRD                       “101 Communication”
[bookmark: webProfileURL] 
WEB PROFILE:
http://www.linkedin.com/pub/arnoldo-morales/41/605/b26
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