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professional profile
· Extensive experience in operations direction, and strategic business development. 
· Design and delivery of marketing, operating, and customer service programs that have generated millions of dollars in both cost savings and incremental revenue. 
· Expert in tapping into identified opportunities by having the right people, programs, and processes in place. 
· Experienced in franchise model and franchisee consulting..
Areas of expertise
Business development ( Project Management ( consulting ( financial analysis ( leadership (  franchising ( market analysis ( sales forecasting   (customer service ( branding (  training & development (project management (change management
experience
International Golden Foods LLC. 
A McDonald’s franchise.
Operations  consultant (  Washington, DC (2009-2011)
      Commanded operations throughout five locations facilitating operational reviews, analyzing sales, customer satisfaction and profit trends, and developing action plans to achieve set goals and objectives for sales, profits and customer satisfaction. Maintained focus on diversity. Introduced a new management structure with well defined functions.
· Decreased customer complaints by 60% by introducing customer satisfaction training and evaluation.
· Drove enhancements in operational standards, realizing 10% increase in sales within one year.
McDonald’s Corporation
Market Director ( Netherlands Antilles & Aruba (2005-2009)
Responsible for and accomplished turnaround of Dutch Caribbean market. Oversaw seven direct reports throughout human resources, operations, purchasing, marketing, and finance for Aruba and Curacao markets. Ensured optimal staffing and HR policies, set targets on key business indictors, established budgets for sales and profit, and monitored key business indicators. Evaluated feasibility of three new locations. Managed distribution outsourcing.
· Achieved 35% sales increase in three years through operational excellence and marketing efforts to improve customer satisfaction and brand awareness.
· Managed project to reorganize logistics and outsource distribution, increasing focus in customer service and standards, while reducing costs.
· Turned organization around from seven-year loss to profit for three consecutive years by increasing revenue and capitalizing on P&L opportunities.
· Launched social responsibility initiatives, within Ronald McDonald charities program.
Director of Operations – Andean region: Colombia, Ecuador, Peru and Venezuela (2003-2005)
Managed operations for more than company owned restaurant, and responsible for support and operation lead to franchisees and joint venture partners. Directed six managers with approximately 6300 indirect reports. Collaborated with regional controller, marketing director, finance director, IT, on strategic plans to achieve target goals. Maintained franchisee relationships, evaluating and advising on growth, financial support, and purchase strategies. Reviewed operational excellence indicators, conducted performance reviews, and monitored succession plan.
· Worked with management team to turn around underperforming Andean markets to exceed revenue goals and profit projects, allowing for launches of new locations.
· Contributed to Venezuela being ranked as region’s most profitable market in Latin American division by supporting marketing plan and developing strategies to improve service and customer satisfaction.
· Lead project to support franchisees in restructuring debt, repurchasing, and following up financial performance and accounts receivable
Operations manager– Andean region Colombia, Ecuador, Peru and Venezuela (1998-2002)
Developed and executed strategies to improve sales, profits and customer satisfaction.   Selected, developed, and supported franchisees.  Led training for Colombia, participated in the selection of new locations and met profits targets. 
· Developed field service (franchise operations) department for Venezuela. 
· Achieved rank  as the second best in customer satisfaction within Latin American division
· Developed and local marketing strategy execution  project in Colombia to drive additional 6%  sales to the market
·  Successfully led data warehouse and back-office system implementation project in Colombia.
education
PMP® Project Management Institute Certified  
Bachelor Business Management – University of Phoenix -Phoenix, AZ.
McDonald’s Corporation training: 
· Business consulting,

· presentation skills 
· Media Awareness and Crisis Management
