NANCY H. MITCHELL
3029 Tree Top Lane, S. W.

Roanoke, Virginia  24018

(540) 989-9101 (H) mobile: 540-577-5029 email: nhmitchell92@gmail.com
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Professional Summary

Over 25 years of experience as a business leader with expertise in management consulting, human capital management, employee relations, talent acquisition management,  performance management, succession planning, and training and development.  Experience includes development of leadership training, brand development and delivery, talent recruitment, management of employee relations and investigations, organizational realignment, and development of performance management systems.  
Expertise in:

Training and Development


Employee Relations

Harassment/EEO compliance

Leadership Development


Talent Recruitment

Succession Planning
Webinar Training
Career Results:

· Establishment and management of Training and Development Department resulting in $56 ROI for every $1 training invested

· Development and facilitation for over 15 leadership courses including design and implementation of Branding and Succession Planning

· As HR Manager, successfully filled positions in management, technical and professional fields while conducting investigations and managing employee relations issues

· Collaboration with Senior Management for departmental realignments in order to support and further corporate goals
Professional Experience

Senior Human Resources Manager – StellarOne Corporation (September 2008 – July 2012)

· Consulted with management on staffing needs for approximately 500 personnel; development of personnel requisition, job description and compensation
· Consulted with senior management on organizational job structures, realignment and salary administration

· Developed and implemented Performance Management Process
· Conducted recruitment effort for all exempt and non-exempt personnel and consulted with hiring manager on candidate selection
· Consulted with management and employees to help identify and resolve problems as it relates to disciplinary action procedures while coaching managers on effective management
· Monitored Employee Complaints and conducted investigations as needed
· Developed advertising programs in order to ensure high visibility with potential candidates and evaluate success to determine return on investment

· Consulted with hiring managers on a monthly basis to ensure compliance with all federal/state laws and regulations including Affirmative Action Plan compliance

· Managed application/resume file and retention according to company policy and conducted exit interviews and turnover analysis
· Maintained current operating knowledge of all job-relevant legal and regulatory requirements through the successful completion of mandatory compliance and regulatory training and attendance at all mandatory regulatory compliance activities

· Co-facilitated Branding Committee that developed core values, mission, and vision statements and implemented branding delivery for entire bank.

Senior Vice President, Director of Corporate Training – StellarOne Corporation (August 2000-August 2008)

· Created and established Professional Development Center (PDC) and supervised professional staff engaged in researching, developing, and administering training and staff development programs
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· Responded to and proactively worked with line managers and coaches to implement performance support solutions; supported on-site performance coaching of both line managers and individual associates.
· Conferred with departmental managers in the selection and training of departmental employees to serve as specialty trainers; trained and monitored instructors and evaluated their effectiveness; determined and selected appropriate instructional methodology.
· Designed, facilitated and drove change efforts on behalf of StellarOne Corporation for mergers, realignments, acquisitions and ensured that approach included training employee development, organizational development and diversity employee relations.

· Prepared Professional Development Center budget; projected outside consultant costs and incorporated into preliminary budget document; ensured budget items conformed to appropriate training needs 
· Reviewed, analyzed, and evaluated the overall training and development programs within the framework of the department’s formal comprehensive training plan.

· Prepared PDC Annual Report and submitted to Executive Management to share data and evaluate internal and external training programs in determining their effectiveness and return on investment

· Selected appropriate training procedures, utilizing knowledge of effectiveness of methods such as interactive group instruction, lectures, demonstrations, conferences, meetings, workshops and computer-based training.

· Conferred with divisional and departmental managers regarding performance based objectives by identifying work situations that may require preventative or remedial training for employees, and the contributory value of training and development programs in attaining these objectives.

· Provided consultative support to the design and development of executive talent planning that supported the strategy of the Corporation. 

· Oversaw the planning, design/development, implementation and delivery of training programs and development processes for the Corporation.  

HR Training Consultant – County of Roanoke (October 1995-August 2000)

· Identified/analyzed training needs; developed, coordinated, conducted training programs to meet targeted needs for approximately 1,200 employees
· Developed and delivered numerous trainings programs in employee development, leadership and customer service using case studies, discussions, role-plays, small group activities, action plans and video feedback as key instructional strategies
· Screened and interviewed applicants for high profile positions
· Developed solutions and facilitated problem-solving among individuals/groups to reach effective outcomes as needed

· Developed, managed, and evaluated programs and procedures responsive to the changing needs of the customer and the business environment

· Evaluated and analyzed new/revised job descriptions for appropriate placement in classification plan and coordinated changes with affected parties as needed

· Assisted managers/supervisors in writing position descriptions and understanding the position control and classification process

· Managed computerized training database for Roanoke County employees

· Developed and managed Performance Management System

· Managed CIRCLE Suggestion Program

Personnel Recruiter – First Union Bank (Contract position 1993-1995)
· Coordinated efforts to interview/hire 200—BankCard Personal Service Representatives within a 3-month time frame
· Screened and filled 96 personnel positions in an eight-month period
· Conducted research/screening/hiring of approximately 45 banking paralegal positions.   Recruitment efforts included working with consultants, conducting open houses in various Virginia locations, 
· composing ads for magazines and newspapers, developed and distributed flyers to targeted legal audiences
· Managed OFCCP Human Resources Audit
· Conducted orientation with new employees and coordinated relocation efforts of personnel gained through acquisition of another bank
Business Teacher-P/T – Roanoke County School System (1993-1994) –Prepared lesson plans and facilitated Office Technical Applications
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Student-Virginia Polytechnic Institute and State University (August 1990-December 1992-educational leave from Dominion Bank)

Training Manager/Assistant Vice President-Dominion Bank (1985-1990)
· Developed and managed training activities of entry-level officers under Management Associate Program

· Designed/implemented/managed Training and Development Program for Commercial Lending Officers

· Partnered with department heads to identify/analyze training needs; developed, coordinated, conducted training programs to meet targeted needs.

· Oversaw training requests of up to 950 employees in 66 branch locations; coordinated outside training as needed

· Managed training budget

· Developed Summer Youth Program as an outreach to economically disadvantaged students in the Roanoke Valley

EDUCATION

B.S. in Business Education, special studies in Corporate Training, Virginia Polytechnic Institute and State University, Blacksburg, VA
Certified in 7 Habits of Highly Effective People

Certified in 7 Habits Maximizer

Certified in 7 Habits of Highly Effective People for Associates

Certified in Myers-Briggs Type Indicator

Certified in Achieve Global Leadership and Customer Service Programs

Certified in PDI Profilor for Executives

Woods, Rogers Labor and Employment Seminars 2009-2012
Proficient in Microsoft Windows, Word, PowerPoint, Outlook, and Excel
Recent Workshops and Conferences

The 4 Disciplines of Execution (Covey)

The Next Steps with Otto Kroeger…Advanced MBTI

Dale Carnegie’s High Impact Presentations

ABA Managing the Business of Learning Forum
Virginia Annual SHRM Conference – October 2010

