Suman Mishra

43301 Sandi Louise Ct. ( Ashburn, VA 20147 ( Cell: 614.284.4273 ( sumanmish@gmail.com

Management Consultant

Leveraging advanced technology resources with human capital to drive sustainable profit gains.

Extensive background in large scale program and project management, aligning IT to business, change management, IT operations leadership, and business process redesign. Accomplishments include heading a companywide implementation of a new IT strategy at a fortune 500 firm with over 50000 employees, conceiving and spearheading several key projects for the purposes of cost cutting without reducing headcount and successfully delivering several large projects.
EDUCATION

University of Chicago, Graduate School of Business ( Chicago, IL
Master of Business Administration – Strategic Management & Finance

University of South Carolina ( Columbia, SC

M.S. in Computer Science
University of Transkei ( South Africa
BSc. Computer Science and Statistics (Summa Cum Laude)
CORE COMPETENCIES

Strategic Business Planning & Leadership ( Budget Planning ( Change Management ( IT Alignment ( Business Intelligence ( Needs Assessment ( Presentations ( Product Rollout ( Team Leadership

Business Analysis ( Process Reengineering ( Program Management ( Project Portfolio Management (
EXPERIENCE & ACHIEVEMENTS

Resources global professionals, Washington, DC ● 5/2011 – Present

Engagement Manager 

Client: Clean Tech Company

· Built, led and mentored a team of 3 to perform a current state assessment of client business processes and IT capabilities; Identified major IT challenges and bottle necks in operations. Performed Gap Analysis between current and future state; Recommended short-term and long term solutions to help client meet operational and IT scalability needs.

Independent Consulting, Washington, DC ● 2005 – Present
Consultant - Capital Markets Risk and Strategy Program Manager 

Client: Major Financial Institution

Managed a portfolio of technology projects to the value of over $13M in the Capital Markets Risk and Strategy division at a leading financial institution. 

· Spearheaded all aspects of the entire division’s annual planning and analysis to determine resource requirements and project delivery timelines. Developed business cases to secure $13M in budgetary funding for the new enhancement development and annual operations. 
· Led the analysis and prioritization of existing and new projects for three IT divisions. Assessed inter-project dependencies, resource requirements and constraints, and alignment with business goals. 

· Modeled multiple financial, project planning and project delivery timeline scenarios. Presented optimal financing, resources and delivery timeline scenarios to senior management which were used for well supported go/no go decisions.
· Achieved the successful rollout of a $3M Business Intelligence application used for Capital Markets risk and return analysis. Consulted with executive management to determine the product rollout strategy. Devised and oversaw project timelines, change management, user training, and issues resolution.
· Consulted on transitioning to an agile development process. Re-engineered project plans, requirements definition processes and assessed impact of change on in-flight projects.

Consultant – Corporate Portfolio Management Strategist

Client: Midsize Services Company

Advised client on Corporate Portfolio Management practices. Devised implementation and change management strategies for minimizing expenses based on financial analysis and strategic alignment to business goals. Recommendations resulted in cost savings of over $5MM.

· Consulted with the senior management to design and implement a Corporate Portfolio Management Office.

· Optimized existing portfolio of business projects through the use of relevant project selection and evaluation criteria to ensure alignment with strategic business initiatives; Optimization exercise revealed multiple redundant projects contributing to higher expenses.

· Defined and operationalized executive enterprise wide project reporting. 

Consultant – IT Strategist

Client: Fortune 500 Technology Client

Charged with analyzing and comparing the benefits of open source messaging solutions and IBM’s WebSphere MQ resulting in the adoption of the open sourcing solution. 

· Aligned the needs assessment with the company’s IT strategy and cost targets. 

Consultant – Project Manager
Client: Fortune 500 Technology Client

Managed the successful turnaround of a failing rollout of Hyperion Financial Management and Planning software at client site; the project had been managed by a big 4 consulting firm. 

· Transformed overdue and over budget struggling project in 3 months by devising strategies to manage scope, timelines, and resources. 

· Partnered with executive and IT leadership to develop/commit resources, communicate global objectives and produce standards and procedures.

Consultant – IT Operations

Client: Major Financial Institution

Key member of a team of 3 charged with meeting an aggressive deadline for defining and implementing a software development methodology to drive a $2B financial restatement initiative. Collaborated frequently with senior and executive management. Hired and managed a team of 5 process and change management analysts.

· Drove quantum improvements in life cycle processes for project planning, project management, formal inspections, and reviews. Reduced delivery time by 80%.

· Produced improved quality metrics that resulted in increased defect detection rates, reduced numbers of defects shipped by 75%, and accelerated problem resolution response times by 300%. 

· Spearheaded the development of the change management strategy and software development process.

American Red Cross, Washington, DC ● 1/2005 – 10/2005

Project Lead

Spearheaded the planning and establishment of a company wide initiative to consolidate the HR, disaster recovery, training data, and Learning Management applications. 

· Conducted a detailed feasibility analysis to determine how to customize the PeopleSoft application to improve alignment with business practices.

· Collaborated with chapter executives to orchestrate the successful rollout of the consolidated solution across the US.

Ajilon Consulting, Mclean, VA ● 5/2004 – 12/2004

Technology Consultant, Client: Major Financial Institution

· Charged with analyzing data and defining requirements for a Business Intelligence project; managed a team of 3.

Qwest Communications, Dublin, OH ● 2002 – 2004

Advanced through positions of increased accountability for engineering and IT management based on consistently exceeding goals and expectations.

Lead IT Strategist ● 2002 – 2004

Instrumental in driving a new, companywide IT strategy that reduced customer turnaround time, maintenance costs, and software delivery cycles. 

· Pioneered the 1st Xtreme Programming (XP) pilot programs in the industry. Implementation of this agile software development methodology reduced operating cycles by 75% and resulted in the development of products that better served client needs. Made recommendations to industry experts that enhanced the XP process.

· Key member of a change management team of 6 who spearheaded the company wide transition of 6K technical staff from an outdated waterfall SDLC. 

· Delivered annual cost savings of $500K by identifying and winning management buy-in for the creation of standardized models that integrated 7 billing systems, 5 ordering systems, and several contracting systems. Drove the feasibility analysis, created and presented business cases to secure funding, and managed a 15 member team.

· Reduced order turnaround time 40% and ensured on-time project delivery by leading a 30 member team to integrate back-end processes and streamline customer ordering processes; received companywide recognition.

Sr. Systems Engineer ● 2001 – 2002

In full charge of defining business and systems requirements. Collaborated with technology leads and architects to define system architecture. Determined which technology solutions would best align with business initiatives.

· Sold a $1.5M address validation project to internal business clients. The project ensured the retention of a 12-member team during the 2001 economic downturn.

· Redefined the requirements collection process to establish traceability through the testing process.










